NEW LONDON VILLAGE COUNCIL
Regular Meeting — Monday, May 13, 2019 @ 7 p.m.

Mayor John Martin called the meeting to order. He then gave the invocation followed with the Pledge of
Allegiance.

Roll call was then taken with the following members present: Curtis, Myers, Willis, Paramore, Cooke and
Ball.

Also present: Chief Marko, Shawn Pickworth, Steve Bond, Lynn Phillips, Ellen Simmons, Jason Anderson,
Heather Brown, Marvin McCallister, Bob James, Susan Albaugh, Leah McNeely, Megan Casselberry, Brian
Speicher, Pamela Massie, Greg Massie, Dawn Hess, Don Patton, John Chapin, Sarah Thomas, Mary Oney,
John Gerlak, Niki Holland and Joe Thomas.

John Martin then asked for approval of the agenda. Paramore made a motion to approve the agenda. Ball
seconded the motion. Roll call - All ayes; No one opposed.

The minutes from the regular meeting held on April 22, 2019 were then presented for approval. Myers made
a motion to approve the minutes. Curtis seconded the motion. Roll call: All ayes; No one opposed.

John Martin asked for any public questions or statements. He asked anyone who had a question or statement
to stand, state their name and they would be allotted three minutes to talk.

Greg Massie stood and stated there were some issues going on at the campground. Issues that they were told
at the beginning of the season to go through the channels and talk to everyone up through the channels on
getting things taken care of at the reservoir campground and there are things that haven’t gotten taken care of
yet; things that they were told were going to get taken care of. He continued by saying for one, he doesn’t
know where the procedure is for how a campsite is distributed when there is an opening. In the beginning of
the season, they were listed on the seasonal campers site as to what lots were opening up for anybody in the
campground that wanted them before they went to the list. He thinks the list should be posted in the office
with the lineup of people who are looking for sites or waiting for sites. He doesn’t know why it is a mystery
list or in the computer or wherever it’s at. It wasn’t done the same throughout all the campsites. There were
campsites that were never listed on the site. He doesn’t know if people were asked if they were interested in
them or not. He was told there were some of them nobody got asked. He has no idea why it changed but he
feels available sites should be listed either on the site or it should be listed in the office with a list for people
who want to sign up. This would allow everyone to know what was going on with the sites instead of it
getting done differently every time there is an available site. He was told they were going to get gravel in
front of their pavilion that they use for their dinners and things like that. He stated he had photos of how
sloppy it is in front of the pavilion. They have never received the gravel. He stated that he knew it had been
raining a lot but several of the issues in his photos are things they dealt with last year as far as water standing
across the road. It is a pond down by the pavilion they use. They had to haul people on golf carts from the
road to the pavilion for their Mother’s Day dinner. He doesn’t know how to get the issues taken care of. He
then continued by saying that Pamela Massie and Dawn Hess had spent all day the previous Monday
cleaning the bathrooms; opening up the lights and cleaning out the dead bugs because there were so many in
the lights that it was hard to see in there, hosing down the bathrooms and cleaning them up. All of the issues
they took through the channels that they were supposed to take things through to get things taken care of and
things aren’t getting taken care of. He doesn’t know why they don’t have a procedure. He doesn’t even know
what the procedure on campsites is anymore because it is done differently every time. He doesn’t know why
the procedure on how things are done can’t be posted along with the list of names of people looking for a site
so everyone knows that is the way it went and then there would be no questions about it. Everyone would




know who got the site and why they got the site because of where they were on the list. He also added that
sites were supposed to be offered to campers in the campground first before it goes to the people on the list
and there have been people saying that is not how it is being handled. It doesn’t happen like that every time.

The mayor asked Greg Massie if he was saying that the list was not being followed.

Greg Massie answered that he didn’t know if it was or not. Nobody knows where the list is. Nobody sees it.
All he knows is that there are people in the campground who say they were never offered an available spot.
Nobody ever came and offered it to them. There were sites that were never even posted on the website. At
the beginning of the year lot 55 and 52 were open but then all of a sudden there were two or three lots that
never went on the website. He didn’t even know they were open. Somebody got them. They don’t know how

they got them or if it was followed right or if everybody was asked. He was told by people that they weren’t
asked.

Stuart Cooke stated that he thought it was supposed to be by seniority.
Greg Massie agreed and said yes it was supposed to be people in the campground first.

Stuart Cooke then stated that after people within the campground get what they want or don’t want, then it
goes to the list but seniority in the campground is what they had just talked about last fall.

Shawn Pickworth agreed they had talked about it and he stated they had tried that and they tried going to the
campgrounds Facebook page and it ended up being a fighting mess and so they took it off the Facebook
page. It is the village’s campground and they will run things the way they want to run them.

Stuart Cooke wanted to add that evidently it’s not going well because they are having people with
complaints. This wasn’t the first time. He stated it seemed like every few months they have a group of
people come to council unhappy with procedures not being followed and he knew that council had put that
procedure in place so that there wouldn’t be so many complaints.

Shawn Pickworth agreed and continued by saying they don’t have a problem with people signing up for sites
that they want but they should go in to see the Campground Manager and sign up for the site that is wanted.
He doesn’t want to have people fighting over sites in the campground.

Stuart Cooke stated that if it is by seniority there shouldn’t be any fights.

Shawn Pickworth told Stuart Cooke that he was exactly right. People should sign up for any sites they are
interested in and they will be notified when the site becomes available.

Stuart Cooke continued by saying that what Greg Massie had also stated was that the list shouldn’t be a
secret. If there is a current list, it should be posted.

Joe Thomas added in that the list is not a secret. They do have a list and it is in the campground. They don’t
post it on the wall but if anyone wants to come see it they are more than welcome to come into the office and
they will be shown the list.

Stuart Cooke asked if it would hurt to post it. They have a building, why not post it instead of people asking
for it. They can look at it if they want. If they don’t want to, they don’t have to but at least it is posted.

Shawn Pickworth agreed they could look on the list. He then asked Greg Massie, as far as the other issues,
who did he go to about them?




Greg Massie stated he had gone to everybody. The committee had gone to the village about it and they had
gotten the same answer Shawn Pickworth had given two minutes ago — “we’re gonna run the sh** the way
we want to and it doesn’t matter.”

Shawn Pickworth asked him again who he went to. Did he go to Joe Thomas?

Gregg Massie restated that they had been to everybody with the issues.

Shawn Pickworth then asked if he had gone to the Campground Manager?

Greg Massie then stated that Shawn Pickworth was the one who had told him the village would put gravel in
front of the pavilion when they had the meeting going over the rules. He stated Shawn Pickworth had sat
there and told Joe Thomas to get some gravel in there and get rid of the mud pit that is in front of the
pavilion. He wondered if Shawn Pickworth remembered saying that.

Shawn Pickworth stated that no he did not remember.

Greg Massie told Shawn Pickworth that he did say it. He stated they had brought up those issues while he
was there. Then there were rules that came out after they sat down and went through the rules and made them
and then all of a sudden they were coming up with different things they had to do.

Shawn Pickworth replied that they have had 12.5 inches of rain since January.

Greg Massie stated he knew that was going to be the first excuse. The pond across from his camper in the
middle has been there since the beginning of last season.

Shawn Pickworth stated that Greg Massie was absolutely right.

Greg Massie added that all they needed to do was put something in there to get it the hell out of there. The
grindings were put into the road and raised the road three inches above all the driveways and now he has a
pond in his driveway. When he asked for stone they aren’t allowed to have it. The village put up a bunch of
barricades, ropes and cameras to keep everyone out. He wanted to know what the stone was for then.

Joe Thomas explained that was to keep people from just taking whatever they want.

Greg Massie stated but they wanted to use it for their campsites because that was what it was supposed to be
for.

Joe Thomas continued to explained that someone drove back the other day and took what they wanted.
Somebody caught them in a golf cart taking buckets of stone

Greg Massie asked what they were using it for. Where they using it for their campsite?

Joe Thomas answered that it was probably for their campsite.

Greg Massie replied, absolutely, isn’t that what it’s for?

Joe Thomas replied that he had bent over backwards for every single person in the campground.
Greg Massie told Joe Thomas not to give him that sh**,

Mayor John Martin interjected for Greg Massie to wait a just a second.




Greg Massie stated that was the same excuse he gets every time.

Mayor John Martin tried to interject again but Greg Massie continued by saying to Joe Thomas that he
wasn’t saying that he did not bend over backwards and he wasn’t blaming anything on him. He was saying
that issues weren’t getting handled.

Mayor John Martin called the council meeting to order and said excuse me please. He then told Greg Massie
to keep it civil and keep a good tongue. That was all he was asking at the time. He didn’t want to hear any
foul language. There were young students in attendance and he does not want to hear that. He then told Greg
Massie to go ahead.

Joe Thomas stated he would talk. He stated there were lots of issues but he thinks that from day one of him

taking over the campground, it has done nothing but grow and grow. He then told Greg Massie that he had
done a lot for him.

Greg Massie stated he wasn’t saying that Joe Thomas had not done a lot for him.
Joe Thomas asked Greg Massie to remember how he got into the campground.
Greg Massie asked Joe Thomas how did he get in the campground?

Joe Thomas asked Greg Massie if he was on the list.

Greg Massie answered he stated he had gone out there and asked Joe Thomas for a campsite and he was told
there was a list but nobody wanted that campsite.

Joe Thomas replied that he does a lot and he is at the park by himself. Frank Murr and Charley Crawford
have been trying to mow the mud pit. He continued by saying they do a great job. As far as the restrooms go,
it is part of the association’s job to help clean them.

Greg Massie wanted to verify that it was the camper association’s job to help clean the bathrooms.

Joe Thomas stated that yes it was.

Greg Massie then wanted to know if that meant it was part of his job to get the water out of his campsite?
Joe Thomas answered no they would deal with it.

Greg Massie asked why he couldn’t get stone for it.

Joe Thomas continued by saying when he put in the road grindings he got nothing but praise. Everyone was

thanking him and telling him it was a great job. They were happy it had gotten rid of all the dust and they
thought the roads were great.

Greg Massie stated that Joe Thomas thought he was knocking what he was doing. He was not knocking what
Joe was doing. He was just saying that when they come with issues like the water backing up into his
campsite because of the road grindings, why can’t he get stone to fill it in so it runs across the road.

Joe Thomas said the thing was they were going to fill stone in Greg’s driveway, but then they would end up
with a pond somewhere else. He didn’t want to create another problem and make another pond. They need to
tile it and they will tile it. He stated he had talked to Earl Jenkins, Greg Massie’s neighbor about it. The
village will tile it. They just need time. Joe stated that he is a one-man band at the park. He can’t come out to




the reservoir and run the tile. The village has water department guys that have to stop what they are doing to
come out to the reservoir to do that kind of stuff. He ended by saying they have a great campground. They
don’t need the negativity.

Greg Massie told Joe Thomas that he was right.
John Martin asked Shawn Pickworth if he anything else to add.
Shawn Pickworth stated that he did not.

John Martin thanked Greg Massie and Joe Thomas. He then asked if there were any other questions or
comments. There were none.

Mayor John Martin closed the floor to any further statements by the public.
John Martin then called for a report from the Administrator.
Shawn reported the following.

Water
- Water Treatment Plant Improvement Project — Work continues. Another progress meeting was
held on Friday, May 10, 2019 here in the Village with Kirk Bros. Construction, Poggemeyer
Engineering & Westec Enterprise. Several issues where discussed and are being worked on.

Right now, we are very hopeful that the project will be complete around the end of July or the
first of August.

- Water Tower — now waiting on the environmental review process, this could take up to 30 days.

- Bid Opening for the inside of the tank repairs is scheduled for Wednesday, May 15, 2019 @
Noon.

- Plant 1 Spring Tank Maintenance — Tanks drained and cleaned.
- GIS Project — project continues. We are getting really close to completing this project.

- Asset Management — with the GIS almost being completed, this allows us to put the missing
pieces together in our asset management plan.

Wastewater
- Spring Tank Maintenance —tank drained and cleaned.

Storm Sewers
- East Hooker & East Washburn — catch basin has been set. Crew will begin installing new tiles as
weather permits and other projects allow.

Sanitation
- Spring Clean Up —went well this year; 256.15 tons of trash taken from New London to the
Landfill in the month of April. Crews did a great job keeping up with everything and their hard
work is very much appreciated.




Street

Other

Potholes — with the crazy up and down temps. and the amount of moisture that is under the
road we are going to have a lot of potholes. Please feel free to contact our office if you see one
that is not getting addressed. 419-929-4091.

Johnson Drive, Pearl Street, City Parking Lot — Have not heard anything on a bid date yet.

Working with Poggemeyer Engineering and Carol Knapp, Director HCDC on applying for the TID
Funding. The engineers estimate came in around $118,500.00 for Industrial Drive.

We would like to schedule a workshop with council on June 10™ at 6:30 pm before our regular
Council Meeting to discuss streets & street funding.

Had the mayor write a letter to the county commissioners about the $5 Permissive Tax the
village gets from the county. The village has a balance of $67,978.54 at the present time. Would
like the money to go toward the repaving of Prospect, Minor and Euclid Roads where they left
off at the golf course and pave back towards town. That road was approved by the county
before and should be approved again. Would like the letter to be sent to the county
commissioners requesting the release of the money for this project. it connects to County Road
187 which connects to a state route. Expect a fight from the county engineer. Requesting council
members sign letter so it can be sent to the county commissioners.

Employees without CDL endorsements have begun classes today. Hopefully everyone will pass.

Terry Wilson Memorial Deck — Soil boring/sampling was done last week. | got the results today.
Hopefully we can get this project moving now that this is done.

Campground — Attached is a proposal for a gate system for our campground. | would like
Councils permission to move forward with this project.

One of our employees quit at our Reservoir Park & Campground and we are again taking
resumes until this Friday @ noon. | will email Council a copy of all resumes, so we can begin the
interview process. Once the interviews are complete | would like Council permission to call a
special meeting to ask their permission to hire due to the fact they are short of help and we
have a holiday coming up.

Hometown Healthy owner Hannah Wilson would like to bring some new exercise activities to
New London. She would like to do a beach yoga at our Reservoir beach and she would like to see
if Council would consider waving the fees this year to see how it takes off?




- May 27" Council Meeting falls on Memorial Day would council consider moving the meeting to
another day of that same week?

Don Patton asked if a half hour would be enough time to allot for the workshop?

Shawn Pickworth thought it would be enough time. They have all of their information together.
John Martin asked if there were any other questions for Shawn.

Shawn Pickworth asked Don Patton and John Chapin if they had anything else to add.

They did not have anything to add.

Shawn Pickworth added that he had forgotten to mention that under sewer, they were getting very close to
having the preliminary engineering review done on the sewer project. He did talk to the engineer on the
phone the previous week. They are close enough to begin the environmental which means they are very close
to asking council’s permission to apply to Rural Development for funding on construction. That portion

would take over to the loan amount and hopefully that is the 75% the village is going to go after for the
project.

Janice Myers stated she didn’t have a calendar but what were some other dates available so they could set up
another day for the May 27'" council meeting,.

Several dates were discussed and it was decided to move the May 27" council meeting to Wednesday, May
29",

Janice Myers made a motion to move the May 27" council meeting to Wednesday, May 29 at 7 p.m. Bill
Curtis seconded the motion. Roll call: Cooke, Yes; Curtis, Yes; Willis, Yes; Ball, Yes; Paramore, Yes;
Myers, Yes.

John Martin then asked for a report from the Fire Chief. Chief John Chapin stated he had two things. Two
weeks ago he was asked to go down to the State House in Columbus and testify on behalf of a proposed bill.
The bill is House bill 143 that would give tax credits to volunteer firefighters based on years of service. He
spoke in favor of the bill because it is to improve recruitment and retention of volunteer firefighters. It
seemed pretty favorable but they still have to go through several more things. Secondly, he wanted to add
Chris Francis to the New London Fire Department roster. Chris was born and raised in New London and then
he moved away. He is state certified so there will be no cost to the fire department.

John Martin then asked for a report from the Ambulance. Bill Curtis reported there were 47 runs for April.
There were 27 in the Village of New London; seven in New London Township; three in Ruggles Township;
six in Troy Township; two in Fitchville Township. There were two Mutual Aids. There were 25 Basic Life
Support transports and there were 20 Advanced Life Support transports. In all there was only one overdose
and six were traffic accident related. He continued by saying the week of the 20" is EMS week so Firelands
Ambulance Service is going to put on for the public a free CPR class and Stop the Bleeding class at the
ambulance building. The class will be held on the 23™. If anybody is interested they should get ahold of Jeff
at the ambulance building to reserve a spot. Bill Curtis again stated the class was free of charge. It is good
training especially for those with home daycares or for someone with young kids at home or those with aging
parents. Bill Curtis also wanted to go over a list of the ambulance activities from the previous year. Under




training they had five staff attend Advanced EMT class; three staff attend EMR class; seven new EMT’s
trained resulting in seven new EMT’s. They all passed their national board test the first time around. They
had five CPR instructors, five Stop the Bleeding instructors and one ACLS instructor. Under public
education they provided First Aid/CPR/Stop the Bleeding training to the New London Police Department
free of charge; First Aid/CPR/Stop the Bleeding training to New London Village employees; six public CPR
classes; free Hands On/Stop the Bleeding training coming up during EMS week; assisted University
Hospitals training school staff in Stop the Bleeding in Ashland County, New London Schools and Crestview
Schools. Under operations they upgraded to Advanced Life Support (Advanced EMT) in June 2017; added
10 Drill tolls/procedures in August 2017; adopted OHTrac mass disaster software (1* in the county) in
September 2018; adopted electronic documentation and use of donated IPads in February 2018; Farm Rescue
training for staff at Wellington Implement in April 2018; Community Day and 40" Anniversary Celebration
in May 2018; Active Shooter training at New London High School in August 2018; and upgraded to

Advanced Life Support (Paramedic) in August 2018. He concluded by saying they strive to get better and
better.

John Martin then asked for a report from the Recreation Department.

Joe Thomas reported that he had a couple things. He knows they approved the Labor Day increases at the
last council meeting for admission. Normally the weekend pass is just good for Saturday, Sunday and
Monday. He called the ride company and talked to them and told them he thought it was in the best interest
of everyone since they had increased the price of the weekend pass, that it would include Friday on it also.
The ride company agreed to do that. He just wanted to let everybody know. Joe thinks it will help the ride
company out as well since they get a percentage of the gate fees. He thought they may get more people to
buy weekend passes if it includes Friday as well. The ride company doesn’t usually make much on Friday.
He thought the increase should include Friday and the ride company agreed.

Joe Thomas continued by reading Heather Brown’s report for the reservoir park. He started by saying that
Shawn had mentioned earlier that they had a reservoir office worker who had resigned so they are accepting
applications for a replacement for her. Heather Brown and Mary Oney have adjusted and they are working
extra until a new employee is hired. All but one seasonal camper has paid. That person is in Florida and
Shawn Pickworth spoke with them and they are paying as soon as they pull into the campground. The
maintenance guys are doing the best they can with what they can mow due to the excessive water and there
is a lot of excess water. The campground is pretty much booked for Memorial Day weekend. There will be a
band on Saturday night from 8 p.m. to 10:30 p.m. Joe wanted to add that Heather Brown and Mary Oney are

doing a phenomenal job. He ended by saying they were having a pancake breakfast Memorial Day weekend
on Sunday from 8 to 11 a.m.

Heather Brown then added that she would like to have an Executor’s Meeting with council. She stated it
didn’t have to be that night.

Mayor John Martin asked Heather Brown to explain a little about the Executive Meeting she was requesting,.
Heather Brown replied that it was to voice some concerns that she and Mary Oney have.

John Martin explained that to in order to go into Executive Session it has to be for a specific reason. He then
read a list of the reasons that council could move to go into Executive Session.

Mary Oney spoke and said neither she nor Heather Brown know exactly what they need as far as an
Executive Session.

Joe Thomas suggested that they speak with Shawn Pickworth the next day and discuss things and then
schedule something for the next council meeting.




Mary Oney then stated that they didn’t want to open up a can of worms in front of everyone but there are
questions and concerns. Mary continued by saying that she thought most everyone knew that she used to
own a campground. There are some things that are not supposed to be done the way they are being done.
They just want to do what’s best for New London. She may not be a resident of New London but she
graduated from New London. She would just like to see the New London Reservoir Campground improve
with cooperation not back biting and he said, she said. She understands what the committee has brought up.
She stated she had talked to most of them individually. She thinks they need to iron out some things so they

know what they can and cannot do because they don’t know. Mary just started a month ago and Heather
started in February.

Mr. Bond stated that council could do what they wanted to do but he thought that it seemed like an
administrative issue and they should talk to Shawn Pickworth.

Bill Curtis agreed and stated he thought they should bring the issues up with Shawn Pickworth first.
Stuart Cooke asked if Joe could put a copy of the waiting list up in the reservoir office.

Joe Thomas stated that yes he would print it out the next day. He then proceeded to explain the current
protocol for campsites that he and Shawn Pickworth had discussed with Heather Brown and Mary Oney.
When a spot becomes available they used to post it on Facebook but not everyone is on Facebook so what
they would like to do now is if you would like a site, please come into the office and tell them what they
would like. The site goes within the campground first by seniority and if no one in the campground wants it,
they go to the list. They start at the top and work down to the bottom. Ultimately, they feel that if it is in the
best interest of the campground, that he and Shawn Pickworth have the final say of who goes where. If they
have a camper who can’t take care of their lot where they currently are, why would they allow them to move
to a prime spot where everyone else can see their mess. He also noted that they would not want two people
side by side that cannot get along. He feels that ultimately it should be up to him and Shawn Pickworth
whether someone should be allowed to move.

Stuart Cooke and Janice Myers asked why there would ever be a mess without them being kicked out if they
had been told to clean it up.

Joe Thomas explained that they had purchased hang tags to give people warnings. He said they would be
given a hand tag as their first and only warning that they need to come into compliance with the rules.

Mary Oney then stated that her concern was as a previous campground owner, you can post people’s names,
but you can’t post their address or their phone number. The list currently has phone numbers on it. She
requested that council table the request to post the waiting list until next time and then they would post it
after they have talked to Shawn Pickworth about some of their concerns because that is one of them — how
the last site got assigned when she first started working at the campground. They could not find any
guidelines anywhere in the office that specifically detailed how a site was determined. Mary agreed with Joe
Thomas that you can’t just post it on Facebook because some of the people at the campground don’t have
Facebook. They have to find a better way of doing things so that they are done right.

Stuart Cooke commented that he thought the list without any addresses or phone numbers on it would be
okay so people could see who is waiting.

Mary Oney was concerned because she thought there was no way to really know if the list was accurate.

Joe Thomas added that the list was started this year. It was actually from last year and they called several
people that were on it last year. Some of the people they called were no longer interested in a site. Joe stated




that they had been going down the list and Heather Brown has been adding people to the list. Joe thought it
would be fine to take the phone numbers and addresses off. They would laminate it and post it in the office.

Mayor John Martin stated that he knew it would be a little more paper work but he wondered if Joe Thomas
felt a certain premade form to fill out would be beneficial.

Joe Thomas commented that Heather Brown had been doing a great job creating forms and one more form
wouldn’t be a big deal and it would make things easier in the long run. He verified that they would come up
with a form for someone requesting a new site.

John Martin stated it could be something that they could keep on file in the office with the name, address and
phone number and then just one with the name that can be posted for others to see.

Joe Thomas said that was fine and seemed simple.
John Martin asked if that would be sufficient?

It was determined that it was sufficient and John Martin asked council if they needed anything else from the
campground. Nothing else was needed.

John Martin then asked for a report from the Police Chief. Chief Marko stated he didn’t have anything unless
someone had something for him.

John Martin then asked for a report from Zoning. Bob James reported he had been working with University

Hospitals on signs. They were having an issue with them having too many signs but they are working out the
issue.

Janice Myers asked when he would be going around to inspect properties on property maintenance.

Bob James stated he didn’t normally drive around just to inspect properties. He usually just notices them as

he drives different places. He continued to say he had seen a couple and would be getting letters out to them
soon.

Janice Myers stated that she had thought he actually did drive through the village specifically to inspect
properties.

Bob James commented that with the excessive rain this year it had been difficult and he can’t see everything
from the road.

John Martin added that they were having some problems with property maintenance and abandoned vehicles
and he wanted to ask Bob James and Chief Marko’s thoughts and statements as to what is going on and
where they stand at this point in time concerning property maintenance and abandoned vehicles.

Bob James stated that as far as property maintenance goes, like he told Janice Myers, what he can see from
the road is all that he can see. He stated that Mr. Bond had made it clear several years ago when he agreed to
take the job of zoning inspector that he was not allowed the right of entry on anyone’s private property and
he doesn’t have arresting powers either. That limits what he can do. He does answer complaints. He has a
complaint that is currently pending and he will be forwarding it to Chief Marko for action. That is primarily
how he reacts to property maintenance. A couple years ago he used that ordinance when they had the old dry
cleaners tore down. He continued by saying he had one concern with Scott Kidd’s garage that had burned
recently. He stated he had talked to Scott a couple weeks ago and he said he was in the process of getting all
of that tied up. He has had the utilities shut off. He knows the gas company has been over shutting off the




main to the building. He concluded that he does use that ordinance. Council passed it several years ago and it
does help but again he cannot go into people’s backyards and inspect things that he can’t see from the road.

John Martin asked how many properties Bob James was looking at for property maintenance or lack of
property maintenance.

Bob James answered that right now it was just one. He’s also used it in the past to have windows repaired in
downtown businesses. He wanted to state again that it was just what he could see from the road.

Chief Marko began by saying that junk motor vehicles were police department issues so they would take care
of that. What they do before they send out a summons is they go and talk to the homeowner and nine times
out of ten they correct the issue. As for the property ordinance, when the officers are on patrol, if they see
junk or litter or debris at a residence, they stop and they will talk to the homeowner and give them a week or
two because they try to be good neighbors and again, nine times out of ten they will correct it. Sometimes the
police will deal with property maintenance too prior to sending out a letter. If homeowners don’t fix things
with Bob then the police department will give them a warning but like he said, nine times out of ten when the
officers speaks with the resident or homeowner, the issue gets taken care of. He continued by saying they
also have an issue. The problem they are encountering is they will issue two criminal summons, one to the
homeowner and one to who they call the operator who is in charge of the residence. The homeowner can
issue another criminal summons to the operator if they do not clean up the residence. Chief Marko said he
was worried because if he issues the second criminal summons it becomes a misdemeanor four. With a
misdemeanor 4 there is a very good chance there will be some jail time. He hates to say it, but when they
arrest somebody for that and there is jail time, it becomes an issue. If the person is in jail under the New
London Police Department and the person has to go to the hospital, the village has to pay for the bill. He has
to balance the act so the police department and village don’t get charged for the bill. He has to be careful so
what he was asking, and he thought Bob James would attest to it also, was for council to be patient. He
understands that sometimes an arrest will need to be made but he also needs to have a balance when he

issues a criminal summons. He ended by saying he hoped he had answered all of the mayor’s questions.

Bob James added that if he receives a complaint, he does act on it because he has a file full of letters and
issues that he has turned over to the police department to issue a criminal summons for. Being the zoning

inspector is supposed be a part-time job for him so the community could help out by notifying him of areas
of concern.

Shawn Pickworth stated he would like to add something. He feels that as they move closer to the land bank
process, he will need the help of Bob James and the police chief and also the fire chief. The village needs
strong zoning, they need strong complaints and they need strong background and paperwork to the houses
they will be targeting in the village to go after for the land bank; the houses that are foreclosed on, boarded
up, owe back taxes. Those are the houses the land bank will have the opportunity to get. They need to get the
complaint letters out. He knows they aren’t going to respond to the letters, but they will have a paper trail for

the land bank to go back on to acquire the properties. That way they will know zoning has been after them
and the paperwork has been filed.

Bob James commented that some of the issues that Shawn Pickworth brought up fall back on the county as
well. If the auditor won’t turn those properties over to Sheriff’s Sale or to be condemned, then there is pretty
much nothing the village can do if the village can’t find the owners of the property. He used the property
next to John Martin’s home as an example. He has no idea who owns the property. The owner was sent to
jail and they have no idea whose name the title to that house is in. They can’t do much.

Shawn Pickworth stated that he felt they would be seeing a change and it is already happening. There is a
change happening in the county. They are going to be able to put a little pressure on those properties where
the taxes haven’t been paid in several years. They will be filed on or foreclosed on. More of that will be




happening because of the land bank because there will be places for those properties to go and things that
will be able to happen. They will need to work as a team to make things happen.

Bob James commented that until that happens, there is not much he can do if he doesn’t even know where to
send a letter. He stated that the police chief had the same problem.

Bill Curtis added that in Lorain County the prosecutor’s office is in charge of going after back taxes. They
get a percent and he is sure that Huron County is the same way. It is in the Ohio Revised Code. The
prosecutor actually gets a percentage of those back taxes.

Shawn Pickworth stated more than likely they will all be forfeited when it comes to the land bank.

Bill Curtis continued by saying that was the way they get them into the land bank over there.

Shawn Pickworth noted that for now they would be going after the house next to Mayor John Martin’s

house, the house across the street from that one and 81 South Main Street all at the same time. That was the
goal right now.

Mayor John Martin asked if there were any questions for Bob James or Chief Marko. There were none.
John Martin presented Ordinance 2019-10 An Ordinance Adopting a Job Description for the Position of
Seasonal Reservoir Campground Employees. First Reading. Paramore made a motion to approve the first
reading. Willis seconded the motion. Roll call — All ayes; No one opposed.

John Martin presented Ordinance 2019-11 An Ordinance Authorizing the Advancement of Funds from the
CSX Fund and Declaring an Emergency. Emergency Reading. Cooke made a motion to suspend the rules to
allow Ordinance 2019-11 to be passed on an emergency measure. Myers seconded the motion. Roll call:
Ball, Yes; Curtis, Yes; Cooke, Yes; Myers, Yes; Willis, Yes; Paramore, Yes. Myers made a motion to
approve the emergency reading. Ball seconded the motion. Roll call — All ayes; No one opposed.

John Martin presented Resolution 2019-05 A Resolution in the Matter of Determining Emergency
Management Service for the Political Subdivision of the Village of New London. Second Reading. Cooke
made a motion to approve the second reading. Paramore seconded the motion. Roll call — All ayes; No one
opposed.

John Martin then called for Old Business. There was none.

John Martin then called for New Business.

Janice Myers made a motion to add Chris Francis to the fire department roster. Bill Curtis seconded the
motion. Roll call - All ayes; No one opposed.

John Martin asked if they needed to set up a workshop to discuss the campground incident.
It was determined that a workshop would be a good idea.
John Martin asked Shawn Pickworth and Joe Thomas if they would like to set up a time.

Stuart Cooke suggested that they let Shawn Pickworth and Joe Thomas meet with them and bring it to
council and then see if a workshop is needed. That way they would know what the issues are.




John Martin stated that was alright. They would discuss it on May 29'*, That should give them enough time.
He asked Shawn Pickworth and Joe Thomas if that would be enough time.

They both agreed that it would be enough time.

John Martin then presented the Teen Leadership Corp. (TLC) program. He introduced Susan Albaugh who
teaches the TLC class in New London and Megan Casselberry who is a coordinator of the program at the
county level.

Susan Albaugh thanked council for having them that evening. She then began by saying this was New
London’s second year with Teen Leadership Corp. Seeing all of the wonderful leaders in the room, some of
which had been in her class in the past, it was a joy for her to see them taking on those roles and know that
there are future leaders coming the village’s way.

Megan Casselberry then shared a history of the TLC program. She began by saying TLC was a non-profit
that provides an original leadership curriculum. It provides service outreach grants to high schools
throughout Ohio. They partner with 28 schools in Ohio currently and one in Indiana. She then gave council
some background information on how TLC got started. The mission of TLC is to empower students.
Students in the TLC class are generally out in the community two or three times a week doing service
projects, community outreach and planned projects for the school and community. It is a student led class but
they have a teacher to supervise the class. Megan Casselberry then stated she would turn things over to the
New London TLC class so they could share some of the things they had been up to throughout the year.

Susan Albaugh then introduced Leah McNeely who was a two-year member of TLC. Mrs. Albaugh stated
she was the backbone of the class and keeps everyone focused and directed.

Leah McNeely went through a PowerPoint presentation of some of the things they had done throughout the
school year.

Megan Casselberry wrapped up the presentation and left brochures for anyone interested.

Mayor John Martin then introduced Niki Holland and John Gerlak from the Great Lakes Community Action
Partnership (GLCAP). Niki Holland and John Gerlak explained the programs that GLCAP offer. The
programs are all based on income qualification. The Home Weatherization Assistance Program offers free
energy-saving upgrades and the Housing Impact and Preservation Program offers no-cost home repairs and
rehabilitations for homeowners. They also noted that they are always looking for contractors as well. They
concluded by leaving brochures for anyone interested and stated they could send brochures to any businesses
or organizations interested in them.

Shawn Pickworth encouraged everyone to get the word out about the GLCAP programs. He thought there
could be many families in the community that could benefit from the different programs GLCAP offers.

John Martin asked if there was any more new business. There was none.

John Martin then presented the monthly bills for approval under Schedule A. Myers made a motion to
approve Schedule A. Willis seconded the motion. Roll call - All ayes; No one opposed.

John Martin then presented the monthly bills for approval under Schedule B. Paramore made a motion to
approve Schedule B. Curtis seconded the motion. Roll call: Ball — yes; Paramore — yes; Willis — yes; Curtis —
yes; Cooke — abstain; Myers — disqualify herself.




John Martin then presented the Then and Now bills for approval under Schedule C. Myers made a motion to
approve Schedule C. Willis seconded the motion. Roll call — All ayes; No one opposed.

Curtis made a motion to adjourn. Willis seconded the motion. Roll call - All ayes; No one opposed.

WW 'Zr 25
Nancy Howe John Martin

Fiscal Officer Mayor




The Huron County Community

Housing Impact and Preservation
(CHIP) program in partnership with
the cities of Norwalk and Willard,

provides no-cost home repairs or

rehabilitations for eligible
homeowners who reside in Huron
County. Repairs may include
plumbing, electrical, roof, furnace,

ADA modifications, water heater,

insulation and other needs.

Huron County is proud to offer this
opportunity with funding from the
Ohio Development Service Agency,
Office of Community Development.

Great Lakes

COMMUNITY ACTION
PARTNERSHIP

A trade name of WSOS Community
Action Commission

Helping Communities Thrive,
One Neighbor at aTime

=

EQUAL HOUSING
OPPORTUNITY

The Community Housing Impact & Preservation
program is administered by
Great Lakes Community Action Partnership
127 S. Front St., Fremont, Ohio 43420
419-334-8911 » 1-800-775-9767
www.glcap.org

HURON COUNTY
COMMUNITY HOUSING

IMPACT & PRESERVATION

HOME REPAIR/REHABILITATION PROGRAM

Great Lakes

COMMUNITY ACTION
PARTNERSHIP

A trade name of WS0S Community
Action Commissinn



Fix your home with no-cost repair assistance

The Huron County Community Housing
Impact and Preservation (CHIP)
program, in partnership with the cities of
Norwalk and Willard, offers no-cost home
repairs and rehabilitations to income-eli-
gible Huron County homeowners. Repairs
may include roofs, water heaters, furnaces,
electrical, insulation, ADA modifications,
plumbing, and more.

The Home Repair Program provides
no-cost upgrades and fixes for qualified
homeowners. This grant-funded program
requires no repayment by the homeowner.
The Home Rehabilitation Program offers
more extensive repairs and upgrades for
homes. This program is funded partially
through a grant that is forgivable over a
five-year period and a no-interest deferred
loan that is repayable at the time of sale,
transfer of title or change in occupancy.

Annual income
$34,400
$39,300
$44,200
$49,100
$53,050
$57,000
$60,900
$64,850

Household size

W NN O Ul W N

ADA
modification

» Handrails
e Grab bars
* Accessible

bathtubs

Exterior
repairs

¢ Roof
* Siding
* Windows

Electric
system
upgrades

¢ Circuit breakers

¢ Wiring

* Outlet/switch
replacement

Great Lakes Community Action Partnership

419-333-6049 or visit www.glcap.org

Plumbing
system
upgrades

« Bathroom
fixtures

e Water lines

* Waste lines

Heating and
cooling

I

« Water
heater

¢ Furnace

« Insulation

Great Lakes
nOZ_ZCZ_._.<>m,_1_OZ
PARTNERSHIP

Housing & Energy Department




The Great Lakes Community
Action Partnership Home
Weatherization Assistance
Program (HWAP) offers free
energy-saving upgrades to eligible
residents of Wood, Sandusky, Ottawa,

Seneca, Erie and Huron counties.

These upgrades may include wall
and attic insulation, new light bulbs,
furnace repair or replacement, and
other measures designed to improve
the home’s energy usage and lower
utility costs for residents.

Great Lakes

COMMUNITY ACTION

PARTNERSMHIP

A trade name of WSOS Community
Action Commission

Helping Communities Thrive,
One Neighbor at aTime

The Home Weatherization Assistance Program
is administered by
Great Lakes Community Action Partnership
127 S. Front St., Fremont, Ohio 43420
419-334-8911  1-800-775-9767
www.glcap.org

Great Lakes Community Action Partnership

HOME WEATHERIZATION
ASSISTANCE PROGRAM

A trade name

of

WSO0S C

Great Lakes

COMMUNITY ACTION
PARTNERSHIP

ity Action Ci




Better efficiency, better safety, no cost

The Home Weatherization Assistance Program
(HWAP) is designed to reduce heating costs and
make homes safer, more comfortable and more
energy efficient. The program is available to
homeowners and renters living in Wood, Sandusky,

Ottawa, Seneca, Erie and Huron counties.

HWAP clients receive an extensive inspection of
their homes and professionally installed and tested

energy-saving upgrades that may include:

« Insulated attics, walls, floors and water pipes
e Repaired or new furnaces

» Energy-efficient light bulbs

¢  Repaired or new water heaters

+ Energy-saving water measures

To qualify, households must be at or below 200%
of Federal Poverty Guidelines as detailed below.
For households of more than mmm:n,vmnmoum‘ add
$8,320 for each additional household member.

Household size Annual income
1 $24,280
$32,920
$41,560
$50,200
$58,840

$67,480 | Housing & Energy Department Great Lakes

$76,120
) . CcCOM TY
$84,760 419-333-6049 or visit www.glcap.org P A zxcq _m mnnm__o_w_

Great Lakes Community Action Partnership

00 ~N o U1 o W



GREAT LAKES COMMUNITY ACTION PARTNERSHIP

NOW HIRING
CONTRACTORS

Great Lakes Community Action
Partnership, a 501(c)3 non-profit
organization needs area contractors

for home repair and rehabilitation

work in the northwest Ohio area. m _\m m.ﬁ —| m _Am m

COMMUNITY ACTION
PARTNERSHIP

through the federally funded A trade name of WSOS Community
Action Commission

We hire contractors year-round to

provide home repairs for residences

Community Housing Impact &
Preservation (CHIP) program,
and Home Weatherization
Assistance Program (HWAP).

Helping Communities Thrive,
One Neighbor at aTime

=)

EQUAL HOUSING
OPPORTUNITY

Great Lakes Community Action Partnership
127 S. Front St., Fremont, Ohio 43420 Great Lakes
COMMUNITY ACTION
PARTNERSHIP

419-334-8911 « 1-800-775-9767
%.WHON@.OH g A trade name of WSOS C ity Action Ct




Every day, GLCAP helps our communities Roofing Contractors must complete an application

by providing no-cost home repairs and ¢ ADA modifications and meet certain criteria (e.g. liability
weatherization services to income-eligible e Other needs ’ insurance, etc.) to be eligible.
homeowners in northwest Ohio.
Work opportunities are available in Programs are supported by the federally
To provide these services, GLCAP partners with Allen, Erie, Hancock, Huron, Lucas, Lorain, funded Community Housing Impact &
area contractors for work bids that can include: - Ottawa, Putnam, Sandusky, Seneca, and Preservation (CHIP) program and Home
Wood counties. Weatherization Assistance Program (HWAP).
e General h ' _ y
e HVAC Great Lakes Community Action Partnership
 Electrical Housing & Energy Department Great Lakes
¢ Plumbing COMMUNITY ACTION

419-333-6049 or visit www.glcap.org PARTNERSHIP



