REGULAR COUNCIL – APRIL 11, 2011

The Mayor called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
The Mayor then asked for Roll call:  Martin – yes; Anderson – yes; Cooke – yes; Myers – yes; and Paramore – yes; and Kaufman – yes.

Also, present John Chapin, Don Patton, Hank Tappel, Melissa Wilson, Gary Hopkins, Dorothy Sholes, Chief Marko, Terry Wilson, Ellen Simmons, Lucinda Biddinger, Loren Shultz, and Mr. Vincent Phillips.
The Mayor then asked for approval of the Agenda. Martin made a motion to approve the agenda. Anderson seconded the motion. Roll call all ayes.
The Mayor then presented the Minutes from the March 28 meeting for approval. Myers made a motion to approve the minutes from March 28 council meeting. Paramore seconded the motion. Roll call all ayes.

The Mayor then asked for any public questions or statement. Ellen Simmons stated that she had handed out to everyone a town event card. The Community Club produces these each year. If anyone would like one, please let Ellen Know.

The Mayor then presented Ordinance 11 -09 an ordinance entering into Contract with Ben Potts for the mowing of the Cemetery and other village lands for the years, 2011, 2012, and 2013. Kaufman made a motion to approve the third and final reading of this ordinance. Paramore seconded the motion. Roll call all ayes.

The Mayor then presented Ordinance 11-10 an ordinance allowing the Village of New London to place the Revolving Loan Fund into their appropriations. This was placed on a third and final reading. Anderson made a motion to approve the third and final reading. Myers seconded the motion. Roll call all ayes.

Ordinance 11-11 an ordinance amending the employee handbook to read “All applicants for Full time employment, once given a tentative employment offer, will be required to submit to medical examinations, drug testing and a background checks and to sign necessary authorizations therefore; as a condition of final appointment and employment; and all offers of employment are contingent upon the Village’s receiving satisfactory reports from such procedures.” Cooke made a motion to approve the first reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Resolution 11-01, a resolution in the matter of determining Emergency Management service for the political subdivision of the Village of New London. This allows the Village to Contract with Huron County Emergency Management Agency for emergency services management at a cost of 25 cents per person.  This Resolution was placed on a first reading. Paramore made a motion to approve the first reading. Myers seconded the motion. Roll call all ayes.
Mayor Anderson then stood and read the following letter:

“Dear Honorable Darwin Anderson:

I am writing to you today to officially tender my resignation from New London effective May 6, 2011. After much thought, and serious discussions with friends and family, the past few weeks  have been a difficult time for me.  I have deliberated the direction of my career and whether it would be best served staying at New London or moving on to explore another career opportunity.  I have decided it is best I move on.
After 24 years, with 5 years serving as Village Administrator, I never thought I would ever leave New London, but when the opportunity arose, I simply had to take advantage of it.

I cannot say enough good things about all the people I’ve encountered in my years with New London, and especially about you; your true friendship and utmost support for me as the Village Administrator goes without saying.  It’s with a heavy heart that I am submitting my written notice of resignation to you.

Thank you again for all of your support.

Sincerely,

Shawn David Tappel.”
Shawn then stated: “First of all thank you to everyone that has supported him over the years, and this was a very hard decision.  I grew up here and thought I would never have left a position in New London.  I just realized that I don’t have the make up for this job, and  I take too much personally and to heart.  We have wonderful employees here, and I am going to miss them dearly, and I am going to miss New London.”
Don Patton then took the floor:  Shawn, speaking for the employees we are going to miss you too.  I think you are going to be an asset to Willard, and we are going to miss you.

Steve Bond said we have to have a motion to accept the resignation. Martin stated he would make a motion with reluctance to accept the resignation. Paramore seconded the motion. Martin – yes; Anderson – abstain; Cooke –yes; Myers – yes; Paramore – yes; and Kaufman –yes.
Shawn then said back to business. The Spring clean up will be held from May 2 to May 6th.
He also stated that he had put together some items and pricing for use of the revolving loan monies that he would like council to look at.  He also included some prices on street paving that he would like to see done. He then said on the first sheet that was in their packet was a quote for the Fire Station Roof.  It is in the amount of $23,700.00.  He asked that council move forward on this project using the Revolving Loan  Money.  He then stated that he felt that the Hileman Building is a priority at least for the heating and air as this money has already been approved by the state to be used this way.

He then stated that on the roads. The first street that will be paved this year is Walnut and this is going to be paid for through the CBDG funds.  The cost of paving Walnut Street will be $38,762.00 The next two streets would be Grant and Clifton.  These will be paid for using the Local Permissive and County Permissive road tax.  The cost of this will be $64,232.00.  He is hoping to put in for CBDG monies for 2012; this would help pave Kelly and Nadine Avenues and part of Short Sherman. Part of the money for these streets would come out of the New London Investment Fund, which was set aside by the contractor when they were developing these properties. He would use approximately $170,000 on several other streets in town, which would include Prospect Street, White Avenue, Grove Street, East Street, North Maple, and all of Grove Street up to the Stop sign in the park. He then asked that council prioritize these items, and he would ask for their thoughts at the next council meeting.
Martin asked what the time frame for starting this paving would be. Shawn stated that Walnut will be done in about a month or month and half.  He continued saying that he wanted to do Clifton and Grant at the same time, but he wants to wait on the Storm Sewer project being completed before doing Clifton.  The streets that would be paid for with the Revolving Loan money he would like to have them done by the end of summer.

Kaufman then asked about the fire station roof, what is the life span on doing the roof with this material.  Shawn stated that it is a span of 20 years .  This is with the 2 inch option.  John Chapin then passed a sample of the material to be used around for council to look at.
Shawn then explained to council that they had pictures of the items that will be included in the auction.  This will take place on May 11th at the city garage.  There maybe some items added to this by then.
He then asked council to move forward on getting proposals for the heat and air in the municipal building.  Cooke asked what fund would pay for this. Myers stated she thought we had talked about the CSX Fund.  Jonna agreed that is where it had been budgeted.  Council agree to ask for proposals.
The  Mayor then asked for any Departmental reports. Chief Marko and John Chapin stated they did not have anything to present. Gary Hopkins reported both parks were open.

The Mayor then asked for any old business there was none.  He then asked for any new business.  Martin suggested they set up a workshop to discuss the replacement of Shawn.  Cooke stated he would like to enter into executive session tonight.  Martin then made a motion to amend tonight’s agenda to include an executive session at the end of the meeting.  Cooke seconded the motion. Roll call all ayes. 

The Mayor then presented the March Monthly report.  Myers made a motion to approve the report. Paramore seconded the motion. Roll call all ayes.

The Mayor then asked for approval of Schedule “A” of the bills to be paid.  Anderson made a motion to approve the bills on Schedule A.  Cooke seconded the motion. Roll call all ayes.

The Mayor then presented Schedule B of the bills to be paid.  Kaufman made a motion to approve Schedule B, Paramore seconded the motion. Roll call: Kaufman –yes; Paramore – yes; Myers –Disqualify herself; Cooke – abstain; Anderson – yes; and Martin –yes.

Martin then made a motion to move into executive session for the purpose of discussing personnel.   Myers seconded the motion. Roll call all ayes.

Cooke made a motion to return to regular session. Martin seconded the motion. Roll call all ayes.

Cooke made a motion to adjourn the meeting. Myers seconded the motion. Roll call all ayes.
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