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John Martin, Council President called the meeting to order.  He then asked for a moment of silence, followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore and Winslow.

Martin asked for approval of the Agenda for tonight’s meeting.  Cooke made a motion to approve the agenda. Winslow seconded the motion. Roll call all ayes

The Minutes from the March 24, meeting was then presented for approval.  Curtis made a motion to approve the minutes. Myers seconded the motion. Roll call all ayes.

Martin asked for any public questions or statements.  There were none.

He then asked for a report from the Administrator, Shawn Pickworth.

Shawn informed council that the production for water plant 1 for the month of March was 14.7 million gallons.  Plant 2 produced 15.4 million gallons.

He wanted to remind the customers on our water line that April is Spring Hydrant Flushing Month.  The water crew will be flushing hydrants on Wednesday and Thursdays throughout the month of April.

He then explained a proposal for a “Water Treatment Facility Analysis & Engineering Report”.  This is a study that will be done at both our water plants.  This study will help us prepare for the future, and predict future updates that may be needed.    It will also help us to evaluate our existing procedures and improve on them, and in the future the Ohio EPA is going to require a report such as this for any future funding.  John and Shawn have discussed this and both feel that it could benefit the Village in the future.
The cost of this study is set at a maximum of $8700.00.

In the sewer department, the waste water treatment plant treated 21.8 million gallons for the month of March.

The SSO Elimination Project is approximately 30% complete.  North Main, North Railroad, First Street and Park Avenue are complete.  They are complete with the exception of the trench repair.  The trench repairs we are in discussion right now, do we want to trench repair a full depth of cement all the way to the surface of the road and then come up with in two inches and do black top over top of the cement.  Cement right now is cheaper than asphalt right now.   We are kind of leaning towards the cement repair on the trenches.    Right now in the contract they are to do the trench repairs and then come back and grind off the cement within two inches of the pavement and then repave.  Shawn explained that he didn’t care how well compacted and how much testing they do on the trenches, a year from now the trenches can settle and you are going to see that trench.  So  we are proposing that we do the trench repairs,  we leave them settle until the end of the year, maybe the first of next year before we do the milling and paving.  He believes that you would see a much better road you are not going to see the settlement.  Plus the compaction around our water lines, that are the old sandcast water lines, when they take that hammer and start beating the ground with the compaction, our water crews are going to be digging every 6 foot and repairing the lines.  He would rather have this settle naturally.   Cooke asked if this was part of the contract.  Shawn stated yes it is in the contract.    Cooke asked about the concrete vs the asphalt.  Shawn stated that is still being discussed.   There is a contingency fund; this line item is for the things that we didn’t expect.  The crews are now working on East Main.  Once East Main is complete the plan is to have a trench repair crew to come in and patch the trenches on all of the completed streets.  The crew will then be moving to West Main.

Shawn is working on completing the CDBG funding application for this year.  This funding is going to get more and more competitive due to the fact that the state again has cut the amount that Huron County receives for this funding.  The County Commissioners have always tried to spread the monies as far as they can.

We have taken down two more dead trees on West Main Street.  We will be working on removing tree stumps around town as the time permits this summer.

We are also trying to keep up with all of the pot holes that the freezing and thawing has caused.  We will continue to try and patch these.

Today in the wind we lost part of the roof to the City Garage.  We have put in a call to the Insurance Company to see if any of this would be covered under our policy.  The roof on this building is getting in bad shape, and Shawn is getting a quote to have it preserved like we did on the other end of the building and Fire Station.

We have been working on ideas to make more money for the sanitation department.  He had contacted Mr. Bond about obtaining a patent on our design of the mobile dumpsters, but there is one out there already that closely resembles ours, and he didn’t think we could obtain a patent.

He reminded residents about the Spring Clean up Schedule.

TUESDAY GARABAGE ROUTE WILL BE APRILL 22, ON THIS DAY ONLY.

THURSDAY GARBAGE ROUTE WILL BE APRIL 24, ON THIS DAY ONLY.

WE WILL NOT COME BACK THROUGH.  IF A RESIDENT REQUESTS US TO COME BACK WE WILL APPLY EXTRA PICK UP CHARGES.

The rules for the clean-up are:

1. Keep different materials in separate piles placed on the lawn.  Keep items normally picked up by the Sanitation Department, such as regular garbage and recyclables separated for Spring Clean-up items.
2. WE WILL NOT PICK UP THE FOLLOWING:  Asbestos materials, gas tanks, chemicals, paint, yard waste, sod, dirt, rocks, concrete or batteries.
3. THERE WILL BE AN EXTRA CHARGE FOR TIRES.

This spring clean-up is only for New London Village Residents only.  No rural route homes will be included.

Shawn reported on the remodel of the police station.  Seitz Design began the remodeling project, and the project is moving along well and is expected to be complete by mid-June.  There have not been many changes to the original design.

Shawn also met with Michael McDevitt a representative from National Office in Cleveland.  National Office is offering a 69% governmental discount for any furnishing needed for the remodeling.  This is the company that Firelands Ambulance used for their furniture.   He showed council a map of things that may be needed to furnish the area that is being remodeled.  Shawn also met with Frontier concerning the computer wires and phone service in the remodeled room.

Shawn wanted to thank the New London Library Director, Anne Lowery, and the New London Library Board of Trustees for the commitment concerning the Village Parking Lot on South Main.  Shawn is applying for a SWIFT grant to be able to repave the parking lot, and both churches Our Lady of Lourdes and the New London Methodist church had previously committed some monies towards this project, and then on April 8, the New London Public Library voted to commit up to 25%  ($1726.25) towards this project.  Shawn thanked all of the groups involved for helping with this project.

Shawn held a safety/handbook review meeting on Wednesday, April 9th.  He passed out and reviewed the latest revisions and changes to the Employee Handbook.

The Village is also working with Firelands Electric on their line rebuild project.  This project is also moving along as planned.

The next Zoning & Planning Commission/ Zoning Board meeting will be held on Monday, May 12th at 6:00 pm in the Village Council Chambers.  This meeting is to review and update the zoning code for the Village.

Shawn asked if there were any questions.  There were none.

Myers then asked what the cost of the water treatment analysis program would be.   Shawn stated it is not to exceed $8700.00.  Ellen Simmons asked if this report is done in house or by someone else.  Shawn stated no it is done by a professional engineer.

John Martin then asked for a report from John Chapin, Water/ Sewer Supt.

John stated he did not realize that we had so many double hookups to the sewer lines.  We have been working on getting these separated as we go.  He also stated that on the water side, they are working on a water shed protection plan, through the Ohio Water Association.  This is a free study and report given to us by Ohio Rural Water.  Also the water plant just went through a water recertification on the lab at the water plant.  All water employees had to be recertified and they all were.

John M then asked for a report from the Recreation Department.

Joe Thomas stated that the Hileman Building Project is going good.  The floor and walls are now finished; the kitchen has a new sick, stove and counters.  We have also wired in some new TV’s.

The “Breakfast with the Easter Bunny” was a success; it made us almost $500.00.   We are also planning an open house at the reservoir on May 3 from noon to 6:00 pm.  This will show off our reservoir, new cabins, and everything that the Reservoir offers.  

On May 10 we will be holding our annual fishing tournament.  The entry fee is $40.00.  The kids fishing tournament is free.

He gave two names to the Council for appointment to the Recreation Board.  He explained that we have lost two members, Raymar Davidson, and Dennis Goetze.  He would like to replace these with Tom Howell, and Steve Roeder.  Joe stated that we have a lot of events going on during the year, and by adding these two it would make it easier.

Mr. Winslow asked about the campers at the Reservoir are they starting to get caught up on back payments.  Joe explained that yes they are almost caught up, and he realizes that times are tough, but we can’t keep a spot open if it is not paid for.

John M then asked for a report from the Police Chief.  Chief Marko stated that they had sold the 2 2007 Chevrolets to Kelly’s Island police department.  We should have our new car by the end of the month.

The Chief also asked council to think about letting him update his computers.  The ones we have are 5 years old, they have Windows XP and if you have heard Windows XP is no longer going to be supported by Microsoft.  He has done some research and he thinks the cost of this would be about $12,000.00.  This would include 4 computers and a server with all our programs installed.

John M then asked for a report from Bill Curtis for Firelands Ambulance.  Bill stated the Ambulance had 13 runs within New London, 6 to New London Township, 4 to Ruggles, 9 to Troy Township and 4 to Fitchville Township.  We also gave mutual aid in Fairfield and Clarksfield.  There were 8 motor vehicle accidents.  There were a total of 38 runs for March.

Joe Thomas then asked to speak as he had forgotten to explain that you will see a bill to be paid for a basketball hoop.  Joe wanted to Thank Bill Parsley for a donation of $3,000.00 for a new basketball hoop and concrete pad.  This would be placed at the New London Reservoir over by the playground area.

John M Asked if there were any other items?  There were none.

He then presented Ordinance 14-07, an ordinance allowing the Fiscal Officer to issue Blanket and Super Blanket purchase orders for the fiscal year 2014. Curtis made a motion to approve the second reading of this ordinance. Paramore seconded the motion. Roll call all ayes. No one opposed.

Ordinance 14-09, an ordinance allowing the Fiscal Officer to amend the 2014 appropriations.  This ordinance was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Winslow seconded the motion. Roll call all ayes.  No one opposed.

Ordinance 14-11, an ordinance allowing the Village Administrator to enter into a contract for the acquisition of a Massey Ferguson 2400 tractor.  This ordinance was placed on an emergency measure.   Cooke made a motion to suspend the rules. Curtis seconded the motion. Roll call Martin – yes; Curtis – yes; Cooke – yes; Myers – yes; Paramore -yes and Winslow yes.

Paramore then made a motion to pass Ordinance 14-11 on an emergency basis.  Myers seconded the motion. Roll call: Winslow – yes; Paramore –yes; Myers -yes; Cooke –yes; Curtis – yes; and Martin –yes.

Ordinance 14-12, an ordinance allowing the Village Administrator to apply for CBDG funding for the paving of High Street was placed on a first reading.  Myers made a motion to approve the first reading of this ordinance. Curtis seconded the motion. Roll call all ayes. No one opposed.

Resolution 14-01, a resolution allowing the Village to accept a donation of land. This resolution was placed on a second reading.  Cooke made a motion to approve the second reading. Curtis seconded the motion. Roll call all ayes. No one opposed.

Resolution 14-08 a resolution allowing the Village to enter into contract with Huron County Emergency management for 2014.  This resolution was placed on a first reading. Paramore made a motion to approve the first reading. Myers seconded the motion. Roll call all ayes.  No one opposed.

Martin then asked for any old business.  There was none.

He continued with new business.

Cooke asked about the road conditions and if cars are damaged with the way North Main is.  Who is liable for that? Shawn stated that we do have rough road signs up.  Mr. Bond stated it depends on the circumstances, or if the road says closed.  We will check into this further.
Shawn stated the contractor is trying to keep up with the holes, but they fill them and then it rains and it washes away.

Curtis then made a motion to appoint Steve Roeder and Tom Howell to the Recreation Park Board.   Cooke asked how many members are there now. Joe stated he thinks 8 or 9.  He also stated that due to Emory’s health issues he probably won’t be able to help much this summer.  Curtis stated that the amount of activities for the parks has now doubled, not just the festival anymore.  Joe stated yes and some of the projects, like on May 4 we are having board workshop to set up the new toddlers playground at the park, and then we have the gun raffle, and then the concerts during the summer.  This way not all board members have to show up at all events, we can split them out.

Myers seconded the motion to appoint Steve Roeder and Tom Howell to the board.  Roll call all ayes. No one opposed.

The March monthly financial report was submitted for approval.  Myers made a motion to approve the report. Winslow seconded the motion. Roll call all ayes. No one opposed.


John M then asked for approval of schedule A of the bills to be paid. Cooke made a motion to approve the Schedule A. Myers seconded the motion. Roll call all ayes.

Schedule B was then presented.  Paramore made a motion to approve Schedule B. Curtis seconded the motion. Roll call: Martin –yes; Curtis – yes; Cooke- abstain; Myers – disqualify herself; Paramore – yes; and Winslow – yes.

Shawn then asked for approval of the Water Analysis Study.  Curtis made a motion to approve allowing the Village Administrator to enter into contract for this Study not to exceed $8700.00. Paramore seconded the motion. Roll call all ayes.

Cooke then made a motion to adjourn. Curtis seconded the motion. Roll call all ayes.

Jonna Rowland						John Martin
Fiscal Officer					              Council President Pro-Tem

