REGULAR COUNCIL MEETING – APRIL 25, 2011

The Mayor called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Anderson, Cooke, Myers, Paramore and Kaufman. Also, present: Shawn Tappel, John Chapin, Brad Booth, Dave & Chris Porter, Ellen Simmons, Gary Hopkins, Steve Bond and Chief Marko.

The Mayor then asked for approval of the Agenda.  At this time, Paramore asked if we could switch the Agenda around.  He would like to see the Administrator’s Report and the Departmental Reports ahead of the public questions.  This may answer some of the public questions before they are asked. Cooke asked if this was the general way to write the agenda. Steve Bond stated this is the way that he has seen it at all of his meetings.

Paramore then made a motion to amend the agenda so that the Administrator and Departmental reports will be at the beginning of the Agenda.  Kaufman seconded the motion.  Roll call all ayes.

Kaufman then made a motion to approve the amended agenda. Paramore seconded the motion. Roll call all ayes.

The Mayor then asked for approval of the minutes from the April 11 meeting. Anderson made a motion to approve these minutes as written. Cooke seconded the motion. Roll call all ayes.
Shawn Tappel, Administrator then gave his report for the night. He gave a reminder that the Annual Spring Clean up with be held on May 3 and 5th.  
He then asked council to set a public hearing for the purpose of approving a zoning change.  The Zoning Board had held a public hearing on the property located at 52 Prospect Street.  Firelands Electric would like this property to be zoned Commercial.  Myers made a motion to set the Public Hearing on May 23 at 6:30 pm.  Martin seconded the motion. Roll call all ayes.
Shawn then asked council to go ahead and put out bids for the HVAC system at the Hileman Building.  He stated it was in our best interest to do the same for the Hileman Building as we are doing here for municipal hall. Let the companies come in and give us some suggestions and then prices.  We will ask for proposals.  This would have to be handled a little different as we are using Revolving Loan Money.  Once we receive the proposals, we will go from there.
He also stated he put a quote in council’s packets for a garbage truck. Please look at this and he will look at this and find out if it is under the state bid contract, if so, someone in the future will ask permission to purchase this truck, if it is not under state bid then we will have to go forward with bidding this truck out. He felt the price we have is a very good price, and this is the same price we were looking at for a demo unit.

He had also given council a list of streets in a priority of what should be done first.  That would be North Maple, Prospect, White Avenue, East Street, and Grove Street.

Shawn explained that he felt that we are at the point where we have to get this Revolving Loan money spent down this year.  It has to come down to at least $100,000.00.  He felt it was in the Village’s best interest to move forward with these projects.  The streets, the Fire Station roof and the Hileman building we would still have over $100,000 in our funds.


The Flagpole out front snapped off over the weekend. The pole in front of Municipal Hall.  He gave council quotes on new flag a pole, the first one on the list is the one he thought was the best and that cost approximately $1389.00.  This would be a 35-foot pole and it has a tamper proof internal halyard. Cooke asked if you were using the same foundation. Shawn stated yes.  Myers asked where this money would come out of, what fund.  Jonna stated Capital Improvement Fund.
Shawn also reminded everyone of the Auction on Wednesday, May 11.  This is an evening auction.

He then stated that he thought Council might have some questions on the ordinances that are listed on the agenda.  He stated the one that they might question was Ordinance 11-18 the Street Scape Ordinance. Shawn explained that this is just giving us the right to put the paperwork in to be able to get a grant. It does not obligate us.  The paperwork has to be filed by May 1st.  He also stated that this is going to cost us more than we thought, and if you get to the end of the paperwork process and find out that, it is going to cost too much you can back away from it all together and not do it. This right now is just allowing us to go forward to see if we are even eligible for the grant money.

Jonna then asked if council could make a motion to move ahead to advertise for bids on the Hileman Building. Marion made a motion allowing this to be done. Martin seconded the motion. Roll call all ayes.

The mayor then asked for Department reports. Chief Marko stated that in the past month, they have had some secret indictments that were handed down for drug trafficking, and they had arrested two of the persons but one is still on the run. The department has also been keeping a close eye on their budget and as of now, they are still under their budget.  They also had arrested some suspects for theft and burglary. They had put 7 or 8 citizens in jail for a term ranging from 3 months to 8 years.  

Gary Hopkins and John Chapin stated that they had nothing to present tonight.

The Mayor then asked for any public questions or statements. 

Brad Booth asked about Mr. Garfield’s property, was he given another extension.  Steve Bond stated yes, the Judge gave him until the end of May. 
There were no other questions or statements. 

The Mayor then presented Resolution 11-01- Huron County Emergency management.  This resolution was placed on a second reading.  Kaufman made a motion to approve the second reading of this resolution. Myers seconded the motion. Roll call all ayes.
Ordinance 11-22 an ordinance allowing the Clerk/Treasurer to have longevity.  This was placed on a first reading. Anderson made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes. 

Ordinance 11-13, an ordinance amending the appropriations to accept the money from the OWDA loan and the Revolving Loan Monies.  This ordinance was placed on a first reading. Paramore made a motion to approve the first reading of this ordinance. Martin seconded the motion. Roll call all ayes.
Ordinance 11-14, an ordinance allowing the administrator to go out for bids to pave Clifton Street.  This ordinance was placed on an emergency measure.  Anderson made a motion to suspend the rules. Cooke seconded the motion. Roll call all ayes.

Paramore then made a motion to pass Ordinance 11-14 on an emergency measure. Myers seconded the motion. Roll call all ayes.

Ordinance 11-15, an ordinance allowing the administrator to go out for bids to pave Grant Street.  Martin made a motion to suspend the rules. Paramore seconded the motion. Roll call all ayes.
Martin then made a motion to pass Ordinance 11-15 on an emergency measure.  Anderson seconded the motion. Roll call all ayes.

Ordinance 11-16 an ordinance amending the Village Employee Handbook relative to the Administrator. This ordinance was placed on a first reading. Kaufman made a motion to approve the first reading of this ordinance. Cooke seconded the motion. Roll call all ayes.
Ordinance 11-18, an ordinance allowing the administrator to go forward with the paperwork to apply for a grant from ODOT. This ordinance was placed on an emergency measure.  Myers made a motion to suspend the rules. Kaufman seconded the motion. Roll call all ayes.

Paramore then made a motion to pass Ordinance 11-18 on an emergency measure. Anderson seconded the motion. Roll call all ayes.

The Mayor then asked if there anyone had any old business.  Kaufman stated that he had been contacted by a couple of residents on West Main wanting to know if this new sewer project on White and Prospect was going make West Main start flooding, or would it affect them.  Shawn stated no, this shouldn’t affect them at all.  Kaufman asked about along the railroad tracks.  Shawn stated that that water is directed out of town.

The Mayor then asked for new business. Cooke stated that Mrs. Erickson had called him about the neighbors down spouts.  Is this against the law?  Shawn stated that we could probably talk to the neighbors and let them know that they could hook these down spouts into the new storm sewer line going past their house, but he didn’t know of any law against it.  Steve Bond stated that we have nothing in our Ordinance book that states that is against the law.
Cooke then stated he had another question.  Steve Von Behren wants to block in two of the overhead doors at the old fire station that he is purchasing  under a lease/ purchase contract.  Cooke asked Steve Bond if council should allow this.  Steve stated that he didn’t feel Mr. Von Behren had the right to do that until he actually owns it.  Steve stated that if he were to default on the lease then this might affect the village in trying to sell or rent the building the next time.

Jonna explained that she had been in Contact with PNC Bank, and the revolving loan monies are now in a Sweep Account and when we change this over to the Village’s name, under the new rules, we would be charged a monthly fee.  PNC suggested that we put this money in a money market where there are no  fees.  Council agreed with this.

Jonna also asked about the financial forecast committee.  She had given council paperwork concerning the next few years and the State of Ohio’s budget. She stated that we should start planning, because we are looking at a major cut back from the State of Ohio.  So far the Undivided Local tax will be cut by 50% in the next two years, they are phasing out the Personal Property tax, the Estate Tax, and the intangible taxes.  This state budget would also affect the utilities tax we receive.  This money all goes into the General Fund which supports our Police Department and Fire Department.  Jonna would like at least 3 members of council on a financial forecast committee to see if we can go ahead and plan out the next couple of years to be ready for these cut backs.  Jan, Myrt and Marion stated that they would be on this committee.  Jonna stated she would hold off on any meetings until after May 11.  She and Melissa are going to attend a meeting held by the State Auditor that will explain the new state  budget and the cut backs.  This meeting will also explain the rules that affect us in Senate Bill 5. 

The Mayor then asked for approval of the bills to be paid. Anderson made a motion to pay these bills. Cooke seconded the motion. Roll call all ayes.

Myers then made a motion to adjourn the meeting. Paramore seconded the motion. Roll call all ayes.
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