REGULAR COUNCIL – AUGUST  8, 2011

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was then taken: Martin, Cooke, Myers, and Paramore. Anderson and Kaufman were absent.

Also present: Gary Hopkins, Dennis Goetze, Todd Baumgartner, and Ellen Simmons.
The Mayor asked for approval of the minutes from the July 11 meeting.  Myers made a motion to approve the minutes. Martin seconded the motion. Roll call all ayes
The Mayor then asked for approval of the minutes from the July 25, 2011 meeting.  Martin made a motion to approve the  minutes. Cooke seconded the motion. Roll call all ayes.

The Minutes from the August 1, special meeting were then presented for approval.  Myers made a motion to approve the minutes. Paramore seconded the motion. Roll call all ayes.  

John Chapin, acting administrator, then gave his report.
John stated that we have put the Ordinance for the purchase of a Garbage truck on the agenda tonight. We are asking that you approve this on an emergency measure and move forward.  

He then said the other thing we are going to  get into is the ordinance for the contracts for the Prospect Street Bridge.  The Ohio Public Works Contract and the Contract with Richland Engineering for the project engineers.  In reading those contracts and after making some phone calls, it appears that the village has to come up with $33,000.00.  I was under the impression that we weren’t going to have to put money into this, but it appears that we are going to have to.
Cooke then asked if anyone had contacted GGJ to get information out of them because they were involved in this project.

John yes they were involved in a meeting with the Huron County Commissioners about that, and all am being told is that that meeting didn’t go well.

Cooke: Was there someone from GGJ at this meeting?

John : yes

Cooke: So that is who told you that it didn’t go well, someone from GGJ?

John: yes.  You have a paper that shows the breakdown of the costs of this bridge.  The total Engineer estimate is $657,500.00 of that money.  $440,000 will be paid by ODOT with a grant from them.  $183,984.00 will be paid by grant from OPWC and the Village will have to come up with 5% of the project which is estimated at $33,516.00.  We were hoping to get some money out of the county on this, but we did not.  But we really need to move forward with this.  We have a meeting set up  with Richland Engineering and ODOT Thursday afternoon, and we want to be able to get these contracts signed and give them to them.

John then stated that 93 New London Avenue is finished, it is done.  That house has been taken down, and the remains hauled away.  The Water Tower is done.

He then stated he had not heard back from ODOT on the West Main Street markings.

He also would like to move forward to re-bid the HVAC at the Recreation Hileman Building.  He then stated that in all of the bid packages we received, we had some good proposals and we had some bad proposals.  He explained that Gary, and Dennis Goetze and himself went through these, and there was one they really liked.  John called the company JD Indoor Comfort out of Sheffield and told them that they really liked the design but we have to re-bid this as we have to go prevailing wage as we are going to use Revolving Loan Money to pay for this, but instead of doing a design build we want to use their drawing.  This is what we want to put in that facility and I think everyone is in agreement that went through these specs that this is the design we want to use.  The Owner of JD Indoor Comfort stated he was fine was that.

Cooke  asked if this was a legal issue. 

Mr. Baumgartner stated no, but maybe we should get this in writing that he is allowing us to use his design for the re-bid.

John stated that one of the things in this proposal shows the calculations for heat loss and so forth, we are  not going to use those as part of the specifications, we are going to let everyone figure that up and let the bidders tell us what size unit to put in.  We would like again at some point to move forward for the bidding on this project, Gary would like to see this done in the month of  September.  
Gary said he has kept September open for construction, but he could go to November if he had too.

John stated that some of the work could be done in October, but it would have to be outside work.

Martin then asked about the cost effectiveness of going single phase vs. 3 phase.

John said that in talking with the person offering the design, they said that if you use single phase you would have to install 3- 5 ton units. That is not cost effective. If you had three separate units and one goes down you can’t rely on the other two to do the job.
John continued saying that he and Dan had spent some time today and drove around town, and looked things over.  The Round 26 for the Issue II money that would be for 2013 is coming up.  We are looking at viable projects that would do some good.  We did some work on West main there at Firelands,  we helped that situation out but we haven’t solved that problem.  The solution to that we kind of came up with a very good idea today, and that tentatively is the project that we would like to submit.  I was hoping Dan would be here to go through that with you.  Dan is going to take care of that.  We need to get that going within the next month or so.  If you have any ideas please let us know.    This last rain, the creek went up to the Firelands warehouse again.  Myers stated she thought that storm project we just did fixed this.  John said it helped the situation but it did not completely fix it.   We need to get a bigger tile further North than what we ran to the south, there is a huge elevation change between the bridge on Energy Street, and the bridge on West main, and we need to get as much of that water to go West  and North as we possibly can and Dan did come up with a good solution to this.
That is all I have, do you have any questions?  There were none.

The Mayor then asked for a report from Gary Hopkins.  Gary wanted to thank John’s crew for putting in new electrical and water lines.  This will allow for 32 more sites for Labor Day Camping.  Callihan Electric is in and hooking up the electric.
Gary then presented Council with 3 bids for the roof on the back of the Hileman Building. They were:  Dvorak Construction - $4,900.00 (metal roof)  $4,400 (shingled roof)  Mel Yoder - $5494.80 (shingled roof) $6355.20 ( metal roof) and Hunter Home Improvement $4100 (shingled roof) $4100 (metal roof)   Gary stated he would like to go ahead with  Hunter Home Improvement with the metal roof.  Mr. Hunter stated he could do this soon.  Cooke then made a motion to enter into contract with Hunter Home Improvement to install a metal roof on the back of the Hileman Building at a cost of $4100.00.  Myers seconded the motion. Roll call all ayes.
He then stated that Denny Goetze was there to sign up any council members that want to work the gate over Labor Day.  He will do this at the end of the meeting. 
The Mayor then presented Ordinance 11-40, an ordinance amending the Village 2011 appropriations for a third and final reading.  Martin made a motion to approve the third and final reading of this ordinance. Cooke seconded the motion. Roll call all ayes.
Ordinance 11-41 Allowing the village administrator to purchase a new garbage truck was then placed on an emergency reading.  Cooke asked if you are going to lease or purchase this truck outright.  John stated that we would purchase it out right no lease.  Martin asked if you would have to rent a truck until the new truck comes in.   John explained no, what we did was purchase a set of new tires for the truck we are using now, with the idea, when the new truck comes in , we will take these tires off, and set them aside and save them for future use.  This takes care of most of the problem with the truck we are using now, there are still some mechanical issues on the truck, not safety issues, but we hope we can limp this truck through until the new one arrives.  

Cooke then made a motion to suspend the rules to allow Ordinance 11-41 to be passed on an emergency measure.  Martin seconded the motion. Roll call all ayes..

Myers then made a motion to purchase a new garbage truck from Best Equipment at a price of $147,650.00.  Paramore seconded the motion. Roll call all ayes.
The Mayor then presented Ordinance 11-42, an ordinance allowing the Village Administrator to enter into contract with OPWC for funding to help with the construction of the bridge on Prospect Street.   This ordinance was placed on an emergency measure.
Cooke made a motion to suspend the rules so that Ordinance 11-42 could be passed on an emergency measure.  Myers seconded the motion. Roll call all ayes.
Myers then made a motion to pass Ordinance 11-42 on an emergency.  Cooke seconded the motion. Roll call all ayes.

Ordinance 11-43, an ordinance allowing the Village Administrator to enter into contract with Richland Engineering for the construction of the bridge on Prospect Street was then placed on an emergency measure.   
Martin made a motion to suspend the rules to allow Ordinance 11-43 to be passed on an emergency measure. Cooke seconded the motion. Roll call all ayes.

Myers then made a motion to pass Ordinance 11-43 on an emergency measure.  Paramore seconded the motion. Roll call all ayes.
The Mayor then presented Ordinance 11-44 an ordinance allowing the Clerk to Advance money from the CSX fund to the Storm Sewer fund.  This ordinance was placed on a first reading.  Paramore made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.
The Mayor then asked for any old business.

Myers asked John to put more stone there on Prospect Street where the storm sewer went under the road.  John stated we are going to receive the paving bids on those street on August 18, so that should be fixed pretty soon. 

Myers also asked about putting the Village Logo on John’s new truck.  Had he made an appointment yet?  John stated he would.
Under new business John Martin asked if there was anything we can do about the shrubs on the South East and South West Corner of South Maple.  You cannot see when you come to the intersection.  John Chapin will take care of this.
Jonna then asked council to approve the appointment of Roger Harner to the Cemetery Board.  Cooke made a motion to approve this appointment. Paramore seconded the motion. Roll call all ayes.

Jonna then asked council to meet at 6:30 on the 22nd so that we can hold the Duck Blind Drawing at 6:30 and then go into council at 7:00 pm.  Council agreed to meet at this time.
Myers asked that John make sure the guys are wearing their safety equipment when they are working especially when chipping brush.
The Mayor then presented the July monthly report for approval. Myers made a motion to approve this report. Cooke seconded the motion. Roll call all ayes.
The Mayor then asked for approval of Schedule “A” of the bills to be paid.  Paramore made a motion to approve Schedule “A”. Myers seconded the motion. Roll call all ayes.
The Mayor then asked for approval of  Schedule “B” of the bills to be paid. Martin made a motion to approve Schedule B.  Paramore seconded the motion. Roll call: Martin – yes; Cooke – abstain; Myers – disqualify herself – Paramore – yes.
Martin then made a  motion to enter into executive session for the purpose of considering the appointment of a public official.  Cooke seconded the motion. Roll call all ayes.

Myers then made a motion to return to regular session. Martin seconded the motion. Roll call all ayes.
Paramore made a motion to adjourn. Cooke seconded the motion. Roll call all ayes.

Meeting adjourned.
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