BUDGET WORKSHOP - DEC 10, 2012

Those present: Martin, Cooke, Myers, Paramore and Anderson.
John Chapin passed out spread sheets that would explain what we have to do to receive the $2,9 million dollar sewer project grant.  This grant/ loan would be for 40 years at 2.125% interest.  He explained that our sewer bills will increase by $8.00 per month but we had planned to raise them $5.00 this year and $5.00 next year, and by doing the $8.00 this year we won’t have to increase them next year.  USDA mandates we collect a certain amount each month to pay our debt back, and unless we meet this mandate we will not be eligible for the loan/grant.
Shawn explained that this really is a good deal, and we will receive almost $300,000,000 in grant monies.

Cooke stated he didn’t think we had a choice in this, we have to meet the EPA ‘s mandate so in order to do that we need to agree to USDA’s terms.

Shawn then started to explain what we would like to go over for the final budget meeting. He started with the General Fund, he explained that the office is in need of a new computer system.  Our server was purchased in 2012, and we no longer can obtain the back up tapes that we need, and the programs on this are now out of date.  As you can see Main Street Computers has put in a quote of approximately $5,000.00 to update all three office computers plus the server.

We also would like to transfer extra money into the Cemetery Fund this year.  We would like to finish the project of mapping out the Cemetery and getting the names and plots on a map.  We would have to hire an engineer for this, and the cost of the engineering firm would be approximately $6,000.00.  The Cemetery Board would help us out with this.  We would also like to use some of this extra money to fix the ceiling in the Mausoleum.  This is in really bad shape.
Our other priority is replacing our phone system and combining the internet accounts.  This would save us approximately $150.00 a month. Half our phones do not work anymore, and we pay to 3 different internet providers right now.  The phone system would eliminate some of our phone numbers and since we answer most of the calls in our office now, we would just get rid of the numbers that we don’t really use and just transfer all calls to where they are to go.

Shawn stated that is our only big projects other than moving the council chambers, and purchasing some table and chairs for the new building to be able to rent this building out to other groups, and the public for meetings, or small parties.

REGULAR COUNCIL MEETING – DECEMBER 10, 2012
The Mayor called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.

Roll call was then taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore and Anderson.

Myers then made a motion to approve the agenda. Curtis seconded the motion. Roll call all ayes.

Anderson then made a motion to approve the minutes from the November 26 meeting. Martin seconded the motion. Roll call all ayes.

The Mayor then asked for a report from the Administrator.
 Shawn reported that the Water Crew is working on West Washburn.  They are installing a new line creating a loop from West Washburn to the back side of the London Town Apartments.  It is about 1,100 feet of new waterline.  The water pressure up there is very low and this will improve the water pressure.

The SSO Elimination Project, we have received a funding offer from the USDA.  The Total Project funding is $6,648,000.  This is a 40 year loan with a 2.125 interest rate for the loan amount of $3,724,000 with a 2 year principal deferral.  The Grant amount is $2,924,000.00.  This represents a 56% loan and a 44% grant.  This project is mandated by the OHIO EPA and is to be completed by 2014.  We will be meeting with USDA, Pam Ewing from RCAP and Representatives from Jones & Henry Engineering January 9, 2013 in Massillon to complete the paperwork on this project.  
The crew also installed 2 new rotating pump assemblies at the Wastewater Treatment Plant.

In the Street Department we picked up the new Dump Truck on November 27th, we have added strobe lights and side boards to the bed. The decals have been installed on the doors.  We are also repairing the seats in the 2008 Chevy Dump Truck.

We have signed the papers for the Right-of- Way acquisitions for the Prospect Street Bridge Project so this project has been moving forward also.

The week of Christmas the Sanitation Department will be picking up Tuesday’s trash on Wednesday.

At the parks, Columbia Gas finally got our up graded service done.  We had to have JD Comfort come back and readjust the Hileman Building to the new service.

Christmas in the Park is up and Running from now until the 1st of January.

A new Corn hole League has been started at the Hileman Building . They will be playing on Monday nights.

Joe is also starting a new “Biggest Loser Contest which will start on January 8, at 7:00 pm.  This is $30.00 per person.


Shawn announced that he will be meeting with Terry Boose in Norwalk with other City and Village Representatives to discuss the HB 601, the Income tax bill.  

He also reminded all council members that the last council meeting of the year will be held on Thursday, December 27 at 7:00 pm.

The Mayor then asked for a report from the Water/Sewer Departments.  John stated he had nothing at this time.

The Mayor then asked for a report from the Police.  Chief  Marko stated he had some good news and some bad news for council  He stated the bad is Car 4 had to have the transmission replaced at a cost of $3,000.00, and  we will also have to replace a gas tank on another car as it was damaged.  The good news is the narrow banding for our radios went well, and the cost of $4,000 was all paid for through the EMA.  This has been completed.

He also stated that he has held off purchasing a car, he has been testing a car, and will test another car here next week, and then make a decision.

Bill Curtis reported on the Ambulance.  He stated there were 33 runs in November, 21 of them within the Village.

Bob James reported he had nothing to report on the zoning.

The Mayor then asked for any public questions or statements.  There were none.
He then presented Ordinance 12-44 allowing the administrator and park director to purchase two cabins for the reservoir and allowing the fiscal officer to borrow this money from the CSX fund to be paid back on an annual basis.  This ordinance was  placed on a third and final reading.  Curtis made a motion to approve the third and final reading of this ordinance.  Anderson seconded the motion. Roll call: Martin – yes; Curtis – yes; Cooke – no; Myers – yes; Paramore – yes; and Anderson – yes.

Ordinance 12-47, an ordinance entering into contract for a Solicitor for the next fiscal year.  This ordinance was placed on a second reading. Paramore made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
Ordinance 12-48, an ordinance authorizing the police chief to purchase a new car.  This ordinance was placed on second reading.  Myers made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
Ordinance 12-49, an ordinance relative to police and firemen’s disability and pension fund was placed on a second reading.  Martin made a motion to approve the second reading of this ordinance. Curtis seconded the motion. Roll call all ayes.
Ordinance 12-45, an ordinance allowing an increase in the Sewer Rates was placed on a first reading.  Myers made  a motion to approve the first reading of this ordinance. Cooke seconded the motion. Roll call all ayes.
Ordinance 12-50 and ordinance relative to vacant and foreclosed property registration and maintenance.  This ordinance was placed on a first reading.  Cooke made a motion to approve the first reading.  Martin seconded the motion. 
Paramore then questioned this ordinance.  He asked how much work is going to be involved and who is going to enforce this ordinance.  Cooke stated that Jonna would do the paperwork, the rest would be up to Bob.

Paramore asked if this is really worth it, as we can not get the banks to respond to our letters on mowing now, do you think they will really register their property every six months and pay $100.00 at that time?

Cooke stated that we could assess the property if they don’t.  Steve Bond stated no, this ordinance is only for registration.  Steve stated that this ordinance is on the honor system, and it could be a 4th degree misdemeanor, but he didn’t think they would come in and give us the information either.  He stated that we can assess the mowing costs, and under our current zoning code we could take them to court for un-kept property.  It probably would take a while but we could do it, as we have done in the past on other properties in town.
Paramore stated that it is a nightmare trying to track these property owners down because of the mortgages, and re-mortgages and then banks resell the properties.  It is very difficult to find out who actually owns the property anymore.  He felt it was a waste of time, and we would be spending more money asking Steve or a title company to track the owners down and then they probably wouldn’t follow through registering their properties.

Steve Bond stated that if the property is in really bad condition we can go forward in court, and eventually get a court order to allow the village to go on the property and clean it up.  He stated that an example is the house next to the Village office, the address on the Auditors web site is listed in Texas, but in his investigations he has found out that there is another address in California, and there actually is 4 banks listed on this  property at this time.  So that is the problem we are working with.
Jonna stated that she would take roll call then.  Martin – no, Curtis – yes; Cooke – yes; Myers – no; Paramore – no; and Anderson – no.  Ordinance 12-50 failed to pass.

Ordinance 12-51, an ordinance allowing the Village Administrator and the Fiscal Officer to proceed with the process for refinancing the  current water Bonds.  This will allow the Village to go from a 6.1% interest to a 3.2% interest saving approximately $265,000 over the life of the loan.  Myers made a motion to suspend the rules to allow this ordinance to be passed on an emergency basis.. Paramore seconded the motion12-51. Roll call: Martin – yes; Curtis – yes; Cooke -  yes; Myers – yes; Paramore – yes; and Anderson –yes.

Curtis then made a motion to pass Ordinance 12-51 under an emergency measure.  Cooke seconded the motion. Roll call: Anderson – yes; Paramore – yes; Myers – yes; Cooke –yes; Curtis – yes; and Martin – yes.

Ordinance 12-52, The 2013 Annual Appropriation ordinance was then placed on a first reading.  Martin made a motion to pass the first reading of this ordinance. Curtis seconded the motion. Roll call all ayes.

Ordinance 12-53, an ordinance allowing the Village to enter into contract with USDA for the purchase of a fire truck.  This ordinance was placed on an emergency measure.  Martin made  a motion to suspend the rules to allow Ordinance 12-53 to be passed on an emergency basis.  Cooke seconded the motion. Roll call: Martin – yes; Curtis- yes; Cooke –yes; Myers –yes; Paramore – yes; and Anderson – yes.
Paramore then made a motion to pass Ordinance 12-53 as an emergency.  Cooke seconded the motion. Roll call: Martin – yes; Curtis – yes; Cooke –yes; Myers – yes; Paramore – yes; and Anderson –yes.

The Mayor then asked for any old business- there was none. He then asked for any new business – there was none.

He then asked for approval of the November monthly statement. Curtis made a motion to approve the statement. Martin seconded the motion. Roll call all ayes.

The Mayor then presented Schedule “A” of the approval of the bills to be paid. Anderson made  motion to approve Schedule A. Paramore seconded the motion. Roll call all ayes.
He then presented Schedule B for approval. Martin made  a motion to approve Schedule B. Paramore seconded the motion. Roll call all ayes. Roll call: Martin -  yes; Curtis – yes; Cooke – abstain; Myers – disqualify herself; Paramore – yes; and Anderson – yes.

Curtis then made  a motion to move into executive session for the purpose of discussing personnel. Martin seconded the motion. Roll call all ayes.

Cooke made a motion to return to regular session. Anderson seconded the motion. Roll call all ayes.
Cooke made a motion to adjourn the meeting. Curtis seconded the motion. Roll call all ayes.
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