COUNCIL BUDGET WORKSHOP- ON FINAL FUNDS FOR 2012 BUDGET
Those present: Barry Kaufman, John Martin, Marion Paramore, Jan Myers, and Stuart Cooke. Anderson was absent.

Also Steve Bond, John Chapin, Jonna Rowland, Dar Anderson, and Jason Popiel.

Jonna and John went through the rest of the budget that hadn’t been discussed before.  They explained what the funds were for, and how they can be used.

REGULAR COUNCIL - DECEMBER 12, 2011
The Mayor called the meeting to order, followed by the invocation.  He then led the Pledge of Allegiance.
The Mayor presented the agenda for approval. Myers made a motion to approve the agenda. Cooke seconded the motion. Roll call all ayes.
The Minutes from the November 28, 2011 were then presented for approval. Cooke made a motion to approve the minutes from the November 28 meeting.  Myers seconded the motion. Roll call all ayes.
The Mayor then asked for a report from John Chapin, Acting Administrator.  John asked that the next council meeting that is to be held on December 26, be moved to Thursday, December 29 to finish up all of the bills for 2011.  Council agreed.  The meeting will now be held on Thursday, December 29.
He also informed council that we have almost finished with getting the equipment and trucks ready for winter.

The Mayor then asked for a report from the Police Chief.  Chief Marko stated he had nothing to present.  
The Mayor asked Gary Hopkins for a report from the Park.  He stated he didn’t have anything to present.

Jason Popiel, Krock Esser then took the floor.   He stated that he has the mowing advertisement for the parks, but he suggests that we wait until the first of the year to actually place the ad. Council agreed to wait until the first of the year.
He then stated that the Hileman building specs are about done.  Wants to get with John to have him look it over.

Jason informed council that he had placed in the council packets information on the quiet zone.  They are to read this before we go forward with the process.  He is working with the Federal Railroad and the State on this project.

He also said he has placed a resolution on the agenda concerning ODNR money for the parks.  He is researching estimates now and how we would work this out.  He is also working on telephone and internet service for the office or the entire village.  There will be a company out of Cleveland coming out to give us a free estimate.

The Mayor then asked for any public questions or statements.  Gayle Harlan took the floor and stated that she appreciates us putting the council minutes on the internet as she always reads them, but she was surprised to read that she resigned from the park board due to health reasons.  She just wanted everyone to know that her health is fine.  She stated she had a couple things to say about the park board, it has been a wonderful experience and greatly appreciated.  It is very hard to get people to volunteer for all of the shifts and all of the work that gets done at the park during the Labor Day weekend.  We do appreciate those that we do have and I would hope that the Village of New London and even some council members step-up and help even with volunteering.  She stated that she has always felt a lot of pressure being on that board.  She has been on the board for over 15 years.  It is up to that board and Gary and his crew to make enough money to keep the parks open, with no financial assistance from the Village.  I feel that a lot of people in New London forget that there are no tax levies or extra charges for the parks.  It is a lot of pressure; it always is to get Labor Day Weekend done.  I also hope that remodeling the Hileman Building, which I thought might have been done by now, will help bring more revenue in.  A lot of people go out of town for parties and receptions, as the building does not have air conditioning.  This building just needs to be re-done.  It needs new kitchen equipment, and totally revamped.  I would think that winter is a great time to get all of that done before summer rentals.  She also wanted to say that she has always been treated fairly and with respect by Gary.  I am not speaking for anyone else on the board. I am speaking for myself.  I guess there have been a lot of things that have bothered me, but I do want you to know that I didn’t resign half heartedly.  I did consider this and my husband also considered this.  I wanted to let people know that when you are on the park board, it is not just you it is your whole family, your spouses your kids, your neighbors, everyone becomes part of that.  We had a lot of obstacles this year for Labor Day, I think we got through them fairly well.   She talked to John Martin, and said that he had asked in the minutes why people quit the board, has anyone ever asked anyone why they quit?  Take the time to check in with them and ask why.  I just want to thank you for the opportunity to be on the board.
The  Mayor then asked if there was anyone else from the public.  There was none.
He then presented Ordinance 11-60, an ordinance providing for the appointment of the Village Solicitor, for its third and final reading.  Paramore made a motion to pass this ordinance on its third and final.  Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-61, an ordinance authorizing the Village Administrator to enter into contract with the Highest Bidder for the temporary agricultural use of certain public lands.  This ordinance was placed on a third and final reading. Myers made a motion to approve the third and final reading. Cooke seconded the motion. Roll call all ayes.
Ordinance 11-62, an ordinance amending the 2011 appropriations was then placed on a second reading.  Paramore made a motion to approve the second reading. Martin seconded the motion. Roll call all ayes.
Ordinance 11-63, an ordinance entering into contract with Fitchville Township for Fire Protection.  This ordinance was placed on a second reading.  Cooke made a motion to approve the second reading. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-64 , an ordinance entering into contract with Clarksfield Township for Fire Protection. This ordinance was placed on a second reading. Myers made a motion to approve the second reading of this ordinance. Martin seconded the motion. Roll call all ayes.

Ordinance 11-65, an ordinance entering into contract with New London Township for Fire protection was placed on a second reading. Martin made a motion to approve the second reading of this ordinance. Kaufman seconded the motion. Roll call all ayes.
Ordinance 11-66, an ordinance authorizing a revolving loan administration agreement with the State of Ohio, Department of Development.  This ordinance was placed on an emergency reading.  Martin made a motion to suspend the rules. Myers seconded the motion. Roll call all ayes.
Martin then made a motion to approve the emergency reading of Ordinance 11-66.  Myers seconded the motion. Roll call all ayes.

Ordinance 11-67, an ordinance authorizing an agreement with the State of Ohio Department of Transportation, designating the interim Village Administrator as the Village’s Representative.  This ordinance was placed on an emergency reading.
Myers made a motion to suspend the rules.  Paramore seconded the motion. Roll call all ayes.

Myers then made a motion to pass Ordinance 11-67 on an emergency  basis.  Cooke seconded the motion. Roll call all ayes.

Ordinance 11-68, an  ordinance authorizing the position of Police Sergeant was placed on an emergency measure.  Cooke made a motion to suspend the rules .  Martin seconded the motion. Roll call all ayes.
Paramore then made a motion to approve Ordinance 11-68 on an emergency measure. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-69, an ordinance amending the sewer ordinance to correct the size of the sewer pipes.  Myers made a motion to approve the first reading of this ordinance. Martin seconded the motion. Roll call all ayes.
Resolution 11-09, resolution allowing the village to apply for grants through ODNR.
This Resolution was placed on an emergency measure.  Martin made a motion to suspend the rules. Kaufman seconded the motion. Roll call all ayes.

Martin then made a motion to pass Resolution 11-09 on an emergency measure.  Cooke seconded the motion. Roll call all ayes.

The mayor asked for any old business.  John Chapin stated we had received one bid on the property on North Maple Street.  This bid was for $3,000.00.   The legal ad stated it must be a minimum of $4,000.00.  Steve Bond stated that we need to re-advertise this bid. Jonna will place another bid ad in the paper and contact the bidder to let them know why we are doing this.
Cooke then asked if we are going to do anything with the monument that we took down in the Cemetery.  John Chapin explained that the Cemetery Board had an expert come in and look at the problem and it would cost approximately $20,000 to repair this.  At this time the Cemetery does not have the money to repair this monument, so we are going to leave it as it is.
John Martin then asked if some of the holes could be patched until we pave those roads in the spring.  John will take care of it.

The mayor then stated he would like to make a recommendation of Shawn Pickworth for the position of Village Administrator.  Martin made a motion to accept this appointment. Paramore seconded the motion. Roll call all ayes.
Jonna Rowland explained that during the last couple of weeks, we have received a lot of rain and this has caused problems at the park for the Christmas in the Park Displays.  She stated that electric and water just doesn’t go together,. She explained that she and Gary have received nasty notes, and calls on this problem and really didn’t feel that was necessary to do.  She asked the public to be understanding and then she thanked Gary, Gary Barker, and Al Young for their help and getting these connections straightened out and working. 
The Mayor then asked for any new business.  John Martin asked for another council member to be on a committee to meet with the New London Boy Scout leaders to enter into a contract for the Boy Scout Cabin.  At this time the Village has nothing on record as to who is in charge of the building, who is responsible for the building, and what will happen to it in the future if there are no Boy Scouts in town.  The Village needs to have something on record with this information.  Stuart Cooke stated he would join John Martin on this committee.  John will contact the leaders and set up a meeting and then report back to council
The Mayor then made a recommendation to council that Officer Joe Hicks be promoted to the position of Sgt Joe Hicks.  Kaufman made a motion to approve this recommendation. Marion seconded the motion. Roll call all ayes.
The Mayor then presented the November monthly report for approval.  John Martin had questions about some outstanding checks.  Jonna explained who they were to, and what they were for.  Myers then made a motion to approve the November monthly report.  Cooke seconded the motion. Roll call all ayes.
The Mayor then presented Schedule A of the approval of the bills.  Paramore made a motion to approve the bills as presented.  Myers seconded the motion. Roll call all ayes.
The Mayor then presented Schedule B of the approval of the bills.  Kaufman made a motion to approve Schedule B. Martin seconded the motion. Roll call: Martin – yes; Cooke – abstain; Myers- disqualify herself, Paramore – yes; and Kaufman – yes.
Martin then made a motion to adjourn the meeting. Myers seconded the motion. Roll call all ayes.
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