2014 Budget Workshop for Final Funds - December 9, 2013
Those present: Cooke, Curtis, Martin, Myers and Paramore.

Shawn started with the General Fund.  There are several funds within the General Fund, Fire, Police, Legislative, Zoning, Mayor and Administrator, Lands and Buildings and Clerk.  We have already gone over the Police and Fire, so he started with the Zoning Fund. The only thing we have added to the expenditures this year is $7,000 for the zoning code update which Poggemeyer Engineering is working on right now.  We then continued on to the Mayor/ Administrator fund which really has no changes.  We had budgeted for 2013 $37,175.00 and have kept that under at this point we have only spent $23,113.16.  The Legislative fund is the same as last year, and the Clerk's fund is actually being budgeted with less this year.  The last of the General Fund is the Lands and Buildings.  The only change to this fund is the Remodeling of the Municipal Building.  We would like to change the police area and the front entry way to make the building more accessible and energy efficient.
The next two funds that Shawn presented was the Street and State Highway Funds.  These fund get very little money, as they only receive the money from the Gasoline Tax, and the Local Permissive tax.  So we have watched very carefully this year, and have not spent too much out of these funds.  This will be the same next year.  Our budget for the Street fund in 2013 was $153,020.00 and for 2014 the budget will be cut to $111,000.00.

In the Cemetery Fund we received help from the Friends of the cemetery this year, and they helped with redoing the concrete work at the Cemetery, and the Mausoleum.  This was a great help to the Village.  We are looking at the price of cameras for out there this next year.  Other than that the budget will remain the same.

The Income Tax fund will remain the same as in 2013, with no major changes.

Capital Improvements will not change.  There is no longer any money going into this fund.  So we will only use this when needed.

In the Sanitation Fund we purchased a truck this year, and did some major work on another truck.  We have not really changed this budget other than keeping the equipment updated.  We would also like to look for a vac truck in this department, which would come out of several departments.
The Sewer Debt Fund will be the one this year that pays out the work on the SSO project.  So this Fund will show an increase in revenue with the Grant/ Loan money from USDA.

We have the old sewer loan that will be paid off in 2017, and then we will also have the new sewer loan that will start this year.

The next fund will be the Storm Sewer Utility fund.  This fund will also be used for the Vac Truck purchase, but other than that the budget will remain the same.

In the Rural Water Line Debt Fund, we have not done anything different, as this fund is only used for the Debt Payment.  However this year we sent in an additional payment of $100,000 towards this loan.
The rest of the appropriations are funds that are either debt funds, or funds that are set by law, such as the Police Pension.

Shawn went through each of these funds and there were no questions.

REGULAR COUNCIL -December 9, 2013

Bill Curtis, Council President called the meeting to order.  He then asked for a moment of silence followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers and Paramore. Anderson was absent.

Myers then made a motion to approve the Agenda. Cooke seconded the motion. Roll call all ayes. No one opposed.
The Minutes from the November 25 meeting were then presented for approval. Paramore made a motion to approve the minutes. Martin seconded the motion. Roll call all ayes.

Bill then asked for a report from the Administrator.  Shawn reported that Water Plan t1 had a production of 12.570 million gallons for November, and Plant #2, had a production of 15.141 Million Gallons.  The water department also fixed a waterline break on Clinton Street during the month.
The Sewer plant treated 10.254 million gallons for the month of November.

Shawn stated that we will be having the closing meeting for the SSO Elimination Project on December 12, 2013 here at the Village.  The Pre-Construction Meeting will be held on December 13, also at the Village.  Underground Utilities the construction company which will be doing the project will be  using the storage yard on West Fir Street at the old Kent Building ,and their Field Office will be located at 55 Park Avenue, the same building as Sutton Bank and the Pizza Barn.  They are in the process of getting the building ready to move in.

Adkins Sanitation has been in town for several weeks.  They are filming and marking sewer lines.  That is what the sticks with the Green tags on them are for.  They are for the Sewer Project.

Shawn attended the District 9 OPWC Meeting on December 6th in La Grange.  Our Birch Park Street Improvement project is going to the state level as #1 alternate.  Shawn plans on attending the State Meeting to explain our project.

He also stated that the Street Crews are ready for winter.  They have been called out twice over the weekend.  The Police call Shawn, and Shawn calls the next in line.
The Meeting with the Ohio Public Utilities Commission and CSX were cancelled due to the spill in Willard last week.  The meeting is rescheduled for December 12, 2013 here in the Village to discuss the railroad crossing on West Main Street.

The CBDG project at the Hileman Building is complete except for a couple minor issues.  Mr. Frederick the Architect that designed the project did a walk through.  The bathrooms are very nice.
Christmas in the Park is up and running.  Make sure to drive through. 
This year the Recreation Park has 19 teams in the corn hole league.  This has really taken off.  The Park will also sponsor a Pancake Breakfast with Santa on Sunday, December 15th from 8:00 am to 12:00 noon.

Shawn also met with Mr. Fredrick for the final drawings of the remodeling of the police station and municipal building.

Bill then asked if there was a report from the Water/ Sewer departments.  John read a letter from Wendy Kidd, who has worked for the Village for more than 30 years.  She is one of only 20 women in Ohio who have obtained her class 3 license in both Water and Sewer Departments.  She will be retiring as of December 31, 2013.
Martin made a motion to approve her resignation. Myers seconded the motion. Roll call all ayes.

 Bill then asked if the Police Department had anything to present: Chief Marko asked council's permission to purchase two new tough books for the cars mobile data.  Our current computers are out dated and are not compatible with the new county dispatch system.  Council approved this purchase.
Bob James stated he had nothing to present.  He had talked with North Central Ag about signage for their property. 

Bill opened the floor to any public questions or statements. Marvin Mc Callister was in attendance and asked if we had come up with any ideas on the West Main Street Crossing.  Shawn stated he would be meeting with CSX and the Public Safety Commission next week on this.  He had also been in contact with a company about a guardrail to put there but has not heard back from them.   Shawn will know more next week after the meeting.
Ellen Simmons then thanked everyone that helped out for Home Town Holidays, and explained that she would be going around to the merchants to see if they had suggestions for next year.
Bill then presented Ordinance 13-25, an ordinance employing the solicitor.  This would be the second reading for this Ordinance.  Martin made a motion to approve the second reading. Paramore seconded the motion. Roll call all ayes.
Ordinance 12-26 an ordinance setting the 2014 Appropriations was placed on a first reading. Paramore made a motion to approve the first reading. Myers seconded the motion. Roll call all ayes.

Ordinance 13-27, an ordinance authorizing the issuance of $3,724,000 Sanitary Sewer System Mortgage revenue bonds was placed on an emergency reading.  This ordinance deals with the loan and grant from Rural Development for the SSO project.  Martin made a motion to suspend the rules. Myers seconded the motion. Roll call was taken as follows: Martin -yes; Curtis -yes; Cooke-yes; Myers - yes; and Paramore -yes.
Martin then made a motion to pass Ordinance 13-27 on an emergency basis.  Paramore seconded the motion. Roll call: Paramore - yes; Myers- yes; Cooke -yes; Curtis- yes; and Martin -yes.

Bill then asked for approval of the bills starting with Schedule "A".  Myers made a motion to approve Schedule A of the bills to be paid. Paramore seconded the motion. Roll call all ayes.

Bill the presented Schedule B of the bills to be paid. Martin made a motion to approve Schedule B. Paramore seconded the motion. Roll call: Martin - yes; Curtis- yes; Cooke -abstain; Myers -disqualify herself; and Paramore - yes.

Martin then made a motion to move into executive session for the purpose of discussing personnel.  Myers seconded the motion. Roll call all ayes.

Myers made a motion to return to regular session. Martin seconded the motion. Roll call all ayes.
Martin then made a motion that beginning with the first pay period in January, 2014 wage rates for all employees would be increased by 3%.  Myers seconded the motion. Roll call all ayes.

Paramore then made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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