REGULAR COUNCIL MEETING -  FEBU
RARY 13, 2012

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Cooke, Myers, Paramore, and Anderson.  Martin and Curtis were absent.  Also present: Al Young, Dale Grospitch, Brad Booth, Mitch Cloudt from MTC, Chief Marko, John Chapin, and Jason Popiel.

Cooke made a motion to amend the agenda to include an executive session for the discussion of personnel.  Anderson seconded the motion. Roll call All ayes.
Paramore then made a motion to approve the amended Agenda. Myers seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the minutes from the January 23, meeting. Anderson made a motion to approve the minutes. Cooke seconded the motion. Roll call all ayes.

The Mayor then asked for a report from the Administrator.  Shawn stated that he had handed out his report to everyone.  He reported that they had had a couple of EPA inspections at the water and sewer plant.  He had met with Jones and Henry on the SSO elimination project, the engineering is not quite done, there will be another meeting on March 15 to discuss the rest of the engineering and the funding options.
Shawn also met with Richland Engineering on the Prospect Street Bridge, everything is in line right now.  The bridge might not be replaced until 2013, there is a concern with the utilities as far as craning in the new bridge.  There are also right of way issues.
Shawn then stated that the  mowing bids are in for the park, and Jason will report on that.  We held a pre bid meeting for the Hileman Building,  the bids are now due by noon Friday February 24.  About 5 contractors showed up.  He would like to have this ready for the 27th meeting.  It might take longer with getting the permits to install.
He announced that the Home and Garden Show is on April 21st, and 22nd.

He then asked about anyone interested as a committee member for the Park please contact the office.

Shawn then reported that he had met with the Sons of the American Legion about helping hold a Poker Tournament at the Hileman Building.  They are interested in helping us do this, and the money would go to help re-do the Hileman Building.  The SAL asked if they helped us if we could waive the fee for the rental of the Hileman Building for the Gun Raffle.
Shawn announced that 4 of the 5 workers have received their CDL permit.  

He then asked if the council would allow him to go out for bids on the municipal buildings HVAC System.  He had a gentlemen come in and going by his advice, they would not remove the old system.  It would cost too much to remove the old system because of the asbestos.

Myrt asked about filling pot holes.  There is one on the corner of East Main and East Street.  Please fill this.  Shawn stated he would have them do that.

Cooke then asked about the heating and cooling system for this building would it cost approximately $50,000.00.  Shawn stated that we have budgeted $69,000 for this project in this year’s budget.  

Jason Popiel stated that there are also some grants out there, but we cannot apply for them until we have some figures and a plan to go ahead with.  Shawn stated that if we can get reimbursed from the grants it would be good, but he doesn’t want the grants to hold us up.
Jason then stated that we have just finished the bid on the Hileman Building, and he wanted to just advertise for one week for the Municipal Building and notify the contractors that took out bids on the Hileman Building that we are letting bids on the Municipal Building.  This would make the project on the Municipal Building move faster.  Cooke asked if there is a problem with doing it that way.  Steve stated that we need an ordinance, and normally you would advertise for two weeks.  You will need an ordinance to approve the bids.

The Mayor asked for a report from John Chapin.  He stated that they had fixed a water line break on Park Avenue.

The Mayor then asked for a report from the Police Chief.  Chief Marko stated that he will be holding an update training here on Sunday.  Just wanted to let council know.

The Mayor then asked for a report from Krock Esser.  Jason stated that we have a lot of existing projects that we are working on.  He gave out a report to all members.  He stated that we had a pre bid meeting on the Hileman Building, and the questions from the contractors that attended resulted in us sending out an addendum to the specifications.  

 He stated that the bid specifications have been created for the Municipal Building HVAC System,  so we can advertise next week for this.

He has  applied for an ODNR grant for a shower room for the Park.

He then stated that there are grants to apply for infrastructure in the village.  He stated that the Tiger 4 grant is a US Transportation Enhancement, Service Water Improvement fund, which would help our stream restoration project. Which you asked that we pursue is one of them.  There is a Gateway Grant, and a Community Development Block Grant and a OPWC grant at the end of summer.  The Capital Improvement maps that we are working on would help us with this, as it would help us determine the weakest points and where to apply these grants.
There is a neighborhood planning grant, which would help us deal with the abandoned homes in the area.  Shawn stated you see on the news where Cleveland is tearing down

Homes almost weekly.  This grant would allow the Village to purchase the house and fix it up, and then provide a nice home for someone to move into.  Jason stated that they will give you an amount of money to purchase the home and fix it up.  You don’t make money on this but you clean up the neighborhood, and make a nice home for someone to purchase.  Jonna asked if you hire a contractor to do this.  Jason stated yes you need a real estate agent and then hire a contractor to fix it up.  We did this in Newburgh Heights.  Steve Bond stated that the Village cannot do this, they cannot sell the property they have to auction it.  Jason stated we will see what the grant says.  
Jason stated that he had attached some designs for the Gateway grant for the entrances to the Village, the four entrances to town.  What we have to do is come up with a landscaping plan, and certain plants that are approved by ODOT, all season type plants.  We are going to look at our gate way area and then apply for funding.  ODOT would pay for the planning and the material, but they would not pay for the sign nor the installation.

Shawn and he are working on the sign replacement project.  This needs to be completed by 2015, we need to complete the narrative for this plan.
Jason concluded with everything else is moving along.  He has the zoning map mostly completed, but he did contact Huron County and they have an auto cad with the lot numbers on it and he wants to add this to the map. This would add the actual lot numbers and address to the map.

On the mowing specs, I printed a report, but it didn’t print out, I can go print it right now, or just review it real quick and you can get back to me.  We did an analysis  of what we pay out right now with 3 part time workers and one park director throughout the summer based on their rate of pay and their hours.  It costs approximately $16,000 for the Village to do their own mowing, so as a result it wouldn’t be worth it to hire this out.  However, we do think that if we keep track of this during this next year we will have a better more specific breakdown of the hours and the cost

Paramore asked if his report also includes the benefits that were paid out.  
Jason stated the benefits would incorporate $13,376.00 and we would lose one complete employee, but we would still need two.  Jason suggested that we do not get rid of the mowers we own now, but keep them as we will still need them to mow the areas that were not included in the bid.

Cooke asked what hours did you use to come up with this?

Jason stated he used the past two years, last year I had 970 and the year before I had 1300 hours.  That includes all four employees not just seasonal and that included Gary’s rate in there as well.

Cooke then stated he was going over the numbers and by contracting the mowing out, he came up with a savings of $30,000 to $35,000 and that would include a part time director and one seasonal employee. Gary didn’t have that many hours put in.
Shawn stated that being new he isn’t fully updated on how it was done, but by looking at this and pulling all of the hours together from the park director and how it was logged on their time sheets for mowing,  I still have to pay someone to do the mowing that was not included plus all of the other jobs that are done at the park.    

Cooke then asked how much acreage wasn’t covered by the bid, the part that the Village would have to do themselves.  Shawn stated that everything South of the Playground area, and the ditch line along the road, and the playground area.  He stated that some of these areas that were marked as an every other week job, you know will have to be mowed at least once week in the spring and that means we are going to have to get out  there and mow it.    Jason suggested that we hold off on a decision and work through this year and see what comes of this and have better numbers coming into next year.

Cooke suggested that if we do go with a private contractor doing the mowing, we shouldn’t sell the equipment within the year.  We should wait and see how this works out.

Cooke stated that one of his complaints was that have got some 40 acres to mow, and they have a nice John Deer with a bat wing mower and they weren’t using it.  I think their time could be better utilized using the right equipment.

Paramore then asked how much longer before you have the zoning map done and hanging on our wall.  Jason stated it is done,  but if we wait until next meeting I will have the new map with the lot numbers from the county.
Cooke asked if it would be beneficial to add the facilities on this map, like the water lines.  Jason stated that we will have all of these on the master map once we finish the engineering on the sewer project.  Jones and Henry will give us a complete map of the utilities.

The Mayor then asked for any public questions or statements.  Carol Knapp, director of the Huron County Economic Development Council took the floor.  She stated that she has developed marketing materials that she would like to feature each village and city in Huron County on Website.  She passed out her marketing materials. She stated that they visit the businesses and ask them questions on if they are planning on expansion, and they may be able to help connect this business with other businesses.  If we don’t ask the businesses what they do we can’t do the connection.  WE have to keep our businesses that we have now.  She stated over the past 11 months she has worked on a business retention program.  She also in getting this information has some statistical information on the county. This has helped with looking to bring business to the area, as we have to know that we have employees that can work for the business.  All of these factors must be added in if we want to bring a business to town.  We want first of all to keep the businesses we have now and help them expand if possible and then get the work force to the town that can use them.  She thanked Council for her time and asked them to call her if they had any questions.
The Mayor then presented Ordinance 12-03 –an ordinance approving the current replacement pages to the New London Codified Ordinances.  This ordinance was placed on a  second reading. Myers made a motion to approve the second reading. Anderson seconded the motion. Roll call all ayes.

Ordinance 12-06, an ordinance adding compensatory time to the Village Handbook was then placed on a first reading.  Steve Bond stated  you must fill in the total compensatory hours allowed  before the last and final reading.  Paramore made a motion to approve the first reading. Myers seconded the motion. Roll call all ayes.
Ordinance 12-07, an ordinance correcting the cost of water that goes through a pool meter, and also correcting the cost of the pool meter.  This ordinance was placed on a first reading.  John Chapin stated that people with pool meters pay less than 505 of the rate that we charge everyone else for water.  When we corrected the rates, this got missed.  Also the cost of the new radio read meters is now $174.53 per meter, and we are only charging $100.00 for a meter.  He felt that $200.00 was a reasonable charge for the meters.  Cooke made a motion to approve the first reading of this ordinance. Anderson seconded the motion. Roll call all ayes.

The Mayor then asked if there was any old business.  Jonna reported with the new garbage truck we are saving money.  As we used to go to the landfill between 17 and 20 times a month and we are down to 12 times a month.  This is with the same tonnage.

Cooke then asked what the park took in for Christmas in the Park.  Jonna stated approximately $500.00. Cooke then asked if there is an expense as to what it costs us to do it?  Jonna stated that Labor for set up was mostly park board.  Cooke asked about take down.  Jonna stated that was Josh and Joe for most of it.
Myers then asked about changing the zoning concerning signs.  Jonna stated she has not set the meeting with the zoning board as yet. It was decided to hold the meeting next Monday night at 7:00 pm.
Cooke asked if we still have a zoning inspector.  Jonna stated yes Bob James.  Cooke asked if he ever gave a report as to what is going on, or if we need to do anything?  He felt that the zoning inspector should attend council meetings or at least send in a monthly report.

Marion asked about the Flag Pole what is the status.  Shawn stated there is a new one laying out back, we just haven’t had time to install it.  Brad Booth stated that the Ruritan would install it if needed.  They had installed the original flag pole out front. 

Marion then asked what the status was on selling the Well Properties?  John stated that this is stuck between Massillon and Columbus with the USDA.  He also stated that we have two buyers for this property.
Jason then passed out the zoning map and the figures on the park mowing.
Cooke asked how the numbers were obtained?  Jason stated they came from the Park Time sheets.  
The Mayor then asked for approval to allow the Sons of the American Legion to obtain a Beer Permit for their Annual Gun Raffle at the Hileman Building. 

Curtis made a motion to allow the Sons of the American Legion to obtain this permit. Cooke seconded the motion. Roll call: Curtis – yes; Cooke –yes; Myers – yes; Paramore – yes; and Anderson – yes.

The Mayor then asked for approval of the January monthly report. Myers made a motion to approve the report. Paramore seconded the motion. Roll call all ayes.
The Mayor then presented Schedule “A” of the approval of the bills.  Anderson made a motion to approve Schedule A to pay the bills. Cooke seconded the motion. Roll call all ayes.

The Mayor then presented Schedule “B” for approval.  Paramore made a motion to approve schedule “B”.  Curtis seconded the motion. Roll call: Anderson –yes; Paramore- yes; Myers – disqualify herself; Cooke – abstain; and Curtis – yes.
Cooke then made a motion to enter into executive session for the purpose of discussing personnel.  Curtis seconded the motion. Roll call all ayes.

Myers then made a motion to return to regular session. Anderson seconded the motion. Roll call all ayes.

Curtis then made a motion to adjourn the meeting. Anderson seconded the motion. Roll call all ayes.
Jonna Rowland



Darwin K. Anderson

Clerk/Treasurer



Mayor

