REGULAR COUNCIL - FEBRUARY 27, 2012

The Mayor called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
The Mayor then asked for roll call to be taken. The following members were present: Martin, Curtis, Cooke, Myers, and Paramore. Anderson was absent.
Also present: Nadine Thompson, WSOS, Joe Thomas, Dale Grospitch, Al Young, Brad Booth, Ellen Simmons, John Chapin, Jason Popiel, Larry Booth, Chris Rowland, and Chief Marko.

The Mayor then asked for approval of the Agenda.  Myers made a motion to approve the agenda. Curtis seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the minutes from the February 13, 2012 meeting. Paramore made a motion. Myers seconded the motion. Roll call: Paramore –yes; Myers – yes; Cooke – yes; Curtis – yes; and Martin- Abstain.

The Mayor then asked for a report from the Village Administrator, Shawn Pickworth.  He stated he had a few things to hit on.  John has been following the paper trail to the old well field properties, so that we can sell them.  He had talked with Laura Sattler from USDA, and she stated as we only owe one year on the reservoir, we could make the payment now, and this would free up the paperwork to be able to sell the well fields. There is an ordinance later on that we will present for approval.
Shawn informed council that  he had met with Nadine Thompson from WSOS concerning the CBDG monies.  The money for Sherman, Nadine, and Kelly Streets have been released and we will be going out for bids on this project.  She also explained on how to apply for the 2012 grant money.
.

He then stated in your packets you will find the results from the HVAC Bid project on the Hileman Building.  The lowest and best bid came in at a price of $42962.00, which is $4962.00 over the amount that was allowed by the Revolving Loan funds.  Jonna emailed Ben Kenny to ask if it would be allowed to ask for the additional $5,000 to cover this project, and he told Jonna that there is no reason not to ask.  Ben Kenny will write the letter to the Ohio Department of Development for permission.
Shawn has also checked into repairing the floors of the Hileman Building.  We can put in an epoxy flooring like in the schools for about $9,000.00.  He had checked into this to see how much it was going to cost.

He also reported that the CDL Classes are continuing, and we have scheduled to take the test on March 14, in Willard.  All 5 of the employees have passed the permit portion and are to take the test that day.
Shawn had picked up a letter from the Huron County Health Department concerning the property located at 52, 54, and 56.  He has forwarded this letter onto Steve Bond to notify the property owner that the Village is taking legal steps to get this property cleaned up.

He had also put in the council files pictures of the property located at 44 East Fir that needs to be taken care of.  Steve Bond has written a letter to the property owner.

Steve stated that the owner is deceased and the county property taxes  list his daughter as owner of the property. He sent a letter out today, and if nothing comes of this within the next 10 days or so.  He then said if we don’t hear back if council wishes we can start the legal proceedings against this property also.
Shawn stated that council had asked that the zoning inspector come to council at least once a month, but according to the ordinance he has no authority over the zoning inspector.  We need to get the zoning inspector in here and give his reports.  

Steve Bond stated that if you want to do something formal we would change the ordinance, but if not, then just ask him here next meeting.  He said when all is said and done there is no reason that he shouldn’t report to the administrator.

It was decided to ask him to the next meeting.

The Mayor then asked for a report from Krock Esser.  Jason stated that they had been in contact with Rep Latta’s office concerning the quiet zone.  They have completed the survey of the quiet zones and they will meet with Chris Hendricks from the FRA within the next couple of weeks. He handed out a packet to everyone, and had included a smaller map for zoning.  He would like to get together with Marion Paramore to decide what colors we should use.  Marion stated that there is a zoning meeting on Monday, Shawn is planning to attend this meeting.
Jason then stated that the next sheet is a breakdown of the capital improvement plans, a long term capital plan.  I still have to go over this with the Department Heads and the Administrator.  This would include the next 5 years.

Also they are not applying for any OPWC monies right now as they don’t want to interfere with any grant applications that Jones and Henry have made concerning the Sewer Project. He also included in their packets a breakdown of the road program and storm water program.  They will look into this as they go to see what each department can afford.  He stated that hopefully next year they can budget properly so that we can plan ahead. This shows what they would ask for in grants and then the matching monies needed.

Jason stated that the last sheet are things for the park and reservoir, and what they are looking into to apply for through ODNR.  This is just a start, but they feel that our parks are what would bring people to our town and they should be used.  This is not written in stone.  You can call me anytime you want if you want to discuss anything else.
Jason explained that there is a private company that installs the blue signs that you see on the highways, this is not through ODOT. This company will get all of the permits and put the signs up, and then the village would pay a rental fee on this.  But you could use the sign with advertisements to collect the rental fee. The ideal location for this is State Route 60 and US Route 224.

Curtis asked if you leased this spot?  The company owns the sign, and we rent the spot for a yearly fee?  Jason stated  yes.  Curtis then asked if this is something we could do ourselves. Could we get the permits ourselves and do this ourselves.  Curtis suggested that Jason  call ODOT and see what the procedure is.  Jason stated he would look into this.
Martin then asked on this 2 year/5 year plan for the reservoir.  He had talked before about putting in a handicapped fishing spot.  Jason said yes, absolutely, this plan is just starting so yes, once we get a park director and get some numbers turned into you then we can see where we want to go.  
Cooke then stated that when Krock and Esser was hired one of council’s main concerns was departmental reports on every department and if we are over staffed or under staffed and where improvements could be made.  It has been almost a year now, since that was brought up and nothing has been brought to council.  Jason stated that Sam has all this work done, and he wants to work with the administrator on this.  The Mayor  asked if Shawn had received anything.  Shawn stated no, not yet.  Jason said, no we haven’t prepared it for you guys, but he can get the reports from Sam.  Sam is the person with Administrative analysis.  I do know that Sam is to the point where he is ready to meet with Shawn.  We can schedule a meeting with council to discuss this.

Shawn stated he would like to see this also.

Cooke stated he thought it was better if Sam met with Shawn first and then we would set up a special meeting or workshop to discuss this.
The Mayor then asked for departmental reports.
John Chapin stated that a couple of years ago, the fire department had applied for a loan/grant through USDA and the other day I was informed that the grant will not be granted, but the loan would be 3.75%.  I am not doing anything right away, but I will present this at a later date.

Chief Marko had nothing to report.
Nadine Thompson from WSOS then took the floor and she stated that she was there to reiterate that Shawn, Jason, and I met tonight to go over the 2011 CBDG Grant and the funds have been released by the state so we will start proceeding with that.

She continued informing council that the funds for 2012 looked like they would be about the same as this year, but in 2013 they would be cut.  The first public hearing is tomorrow for the 2012 grants.  Shawn has received the pre application for grant monies.  She stated that the project must be in an area that is 51% low to moderate income, which we meet that as the entire village is rated at 51% low to moderate income.  Shawn and Jason will be getting back to me with the next project they want to submit.  This must be submitted by June.  The Mayor asked if there were any other questions? 
The Mayor then asked for any public questions or statements.  Ellen Simmons reported that Terry Wilson had surgery on both feet and he is now in the nursing home in New London to recuperate. He is in room 204 if you want to send him a card.

Nadine then stated that she wanted to talk about one more thing.  She explained that  one of the requirements of us receiving Block Grant Monies is that we must comply with Fair Housing Law, that deals with Financing, Insuring the homes, and disability, and we cannot discriminate against anyone with a sexual preference.  This is what the state has told us.
Chris Rowland then took the floor and told council that he was there to keep council updated, and he has the flyers out for the truck pull.  He also was approached this weekend about the bleachers at the derby pit. Rich Marett and Tom Moehling stated that this is a safety hazard and there really aren’t enough bleachers for everyone.  These bleachers are old and worn out, we need to look into purchasing new ones.
Chris also asked for the truck pull, does the village insurance cover him and the firemen that are working on this?  Steve Bond stated that is a question for the village insurance company.  Jonna stated she would contact them tomorrow to get an answer.
The Mayor then asked for any other public questions or statements. There were none.

The Mayor then presented Ordinance 12-03, an ordinance approving the current replacement pages to the New London Codified Ordinances.  This ordinance was placed on a third and final reading.  Curtis made a motion to approve the third and final reading. Myers seconded the motion. Roll call all ayes.

Ordinance 12-06, an ordinance adding compensatory time to the Village Employees handbook.  This ordinance was placed on a second reading.  Paramore made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes.


Ordinance 12-07, an ordinance correcting the cost of pool meters and the cost of water for pools was placed on a  second reading.  Myers made a motion to approve the second reading of this ordinance. Martin seconded the motion. Roll call all ayes.
Ordinance 12-08, an ordinance authorizing the Village Administrator to enter into agreement for the HVAC Equipment in the Hileman Building.  This ordinance was placed on an emergency measure. 
Shawn explained that the best bid was from JD Comfort and Heating.  The total bid amount was $42962.00.  This is approximately $5,000 over the amount that Ohio Department of Development gave us a waiver for.  Jonna has contacted Ben Kenny to see if we can add the additional cost to the Revolving Loan Waiver.  He stated he didn’t see any problem and he will write the letter to the State to allow this.  Cooke asked what the painting was in the bid.  Shawn stated that it was the duct work paint.

Paramore made a motion to suspend the rules.  Martin seconded the motion. Roll call all ayes.

Paramore then made a motion to enter into contract and pass ordinance 12-08 on an emergency measure.  Myers seconded the motion. Roll call all ayes.

Ordinance 12-09 was then placed on an emergency measure.  This ordinance allows the village administrator to enter into contract for HVAC equipment for the municipal building.

Myers asked if this had been put out for bids?  
Jason stated no, they had the same situation in Garfield Heights, and they bypassed the public bid process because of the health and safety concerns.  The current  system is not working, and you can’t get parts for these type of machines anymore.  He stated that if we go public with the bid process we are looking at August or September for installation.
We will go ahead and get quotes from other companies we just wont publicly advertise for it.

Cooke then said if we put this out for bid can’t we stipulate an installation date, the date it has to be installed by?   That ought to give enough time for bid.

Jason said if we go out for bid then we have to advertise for two weeks, and then we have to submit the plans to Richland Building department for approval.

Cooke stated I won’t vote for it unless it is bid out.

Jason stated it was an option, he thought it would be quicker.

Cooke said it needs to go out for bids just like we did the Hileman Building. Paramore said we don’t have any estimated cost without the bid.  Myers then asked where the money is coming from.  Shawn stated that we budgeted $69,000 towards this project. 
Cooke suggested that if we put this out for bid, we are trying to get the best price we can on installation.

Martin then made a motion to table the ordinance. Myers seconded the motion.
Steve Bond then stated you could go a couple of ways, if you wanted to you could just advertise once.  The ordinance is intended to use the law that varies from the bidding requirements.  If that would help, in advertising once, and we could go ahead and open bids.  Yes we can table this, or we can give him instructions tonight to follow the normal bid procedure by advertising twice, or we can give him permission to advertise just once.

Cooke stated that advertising it once is okay as long as 4 to 6 contractors are notified of the advertisement for bids on this project.  That way we will get a good number of bids.
Steve Bond then asked how long will it take you to work through that process?

Jason stated that we can personally call the contractors that bid on the Hileman Building.

Steve Bond stated so what you could do is give this a first reading and hopefully get done with this process and then by the time you get to the third reading you would have the information.

Martin the withdrew his motion to table the ordinance. Myers seconded this.

Paramore then made a motion to pass Ordinance 12-09 on a first reading. Martin seconded the motion. Roll call all ayes.

The Mayor then presented Ordinance 12-10, an ordinance establishing the position of      Park Supervisor. This was placed on an emergency measure.
Cooke asked if there is a job description for this position. Jonna stated that job description should be attached to the ordinance.

Martin asked if we had to do anything with the pay scale as the previous Park Director was paid on a salary basis, and this position is on an hourly basis.

Steve Bond stated no. He also stated so that everyone is aware that this new position is eligible or overtime.  That was the reason we went with the salary on the previous position.  Cooke stated that the administrator will have to keep a thumb on the overtime and watch the hours.  
Myers made a motion to suspend the rules. Paramore seconded the motion. Roll call all ayes.

Curtis then made a motion to pass Ordinance 12-10 on an emergency measure.  Cooke seconded the motion. Roll call all ayes.

The Mayor then presented Ordinance 12-11, an ordinance allowing the increase in expenditures in the water fund.  This ordinance was placed on an emergency reading.

Jonna explained that this ordinance allows us to pay the last payment due on the Reservoir and original water plant, which then will allow us to clear the deed and be able to sell the well fields.  Once the well fields are sold, that money would be put back into the water fund.
Cooke made a motion to suspend the rules. Curtis seconded the motion. Roll call all ayes.
Myers then made a motion to allow Ordinance 12-11 to be passed on an emergency measure. Martin seconded the motion. Roll call all ayes.

The Mayor then asked if there was any old business.
Myers then asked about the paving from Kelly and Nadine, where is that money coming from.  Jonna stated that part of it will be CBDG funds, that was the money that Shawn Tappel had put in for a year ago,  and our share, the village share will come out of the New London Investment Star Ohio fund.  That money was set aside at the time the development was built.

Paramore stated that now that we have established the park supervisor position do we need  to make a motion to hire someone to take that position.  Steve Bond stated if one of the council members would put a name forward then council could vote on this.  
Curtis asked the administrator who he recommended. Shawn stated he would recommend Joe Thomas.  Curtis then made a motion to promote Joe Thomas to the position of Park supervisor. Myers seconded the motion. Roll call: Martin – abstain; Curtis – yes; Cooke – yes; Myers – yes; and Paramore – yes. 
Bill Curtis then gave a report on the ambulance.  The new ambulance is on the road now, and they will be advertising the old ambulance for sale.  The new building is on schedule or even a little bit ahead of schedule.
Shawn then asked council what should Joe be paid, the ordinance states a wage range of $12.00 to $18.00 an hour.  Cooke stated that he felt it should start at $12.00 an hour while he is on probation and then after probation re-visit this.
Curtis made a motion to approve park supervisor pay at $12.00 an hour. Paramore seconded the motion. Roll call: Paramore – yes; Myers- yes; Cooke – yes; Curtis – yes; and Martin – abstain.
Myers then made a motion to approve the bills to be paid. Martin seconded the motion. Roll call all ayes.
Martin then made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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