REGULAR COUNCIL – FEBRUARY 28, 2011

John Martin, President Pro-tem called the meeting to order in the absence of Mayor Anderson.  He then asked for a moment of silence, followed by the Pledge of Allegiance.
Martin asked for roll call to be taken: Martin –yes; Cooke – yes; Myers – yes; Paramore – yes; and Kaufman – yes.  Anderson was absent.
John asked for approval of tonight’s agenda.  Myers made a motion to approve the agenda. Paramore seconded the motion. Roll call all ayes.

The Minutes from the February 14, 2011 meeting for approval.  Paramore made a motion to approve the minutes as written. Myers seconded the motion. Roll call all ayes.
John asked for any public questions or statements.  He stated you must state your name and have 3 minutes on your subject.  There were no public comments.
John then asked for approval of Ordinance 11-01, an ordinance approving the updated Village Codified Ordinances for the village.  This ordinance was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading. Paramore seconded the motion. Roll call all ayes.

Ordinance 11-022, an ordinance setting a late filing fee for income tax from $15.00 to $25.00.  This would take effect as of 1/1/2011.  Kaufman made a motion to approve the third and final reading.  Cooke seconded the motion. Roll call all ayes.
Ordinance 11-03 an ordinance changing the title of Income Tax/ Payroll Clerk to Administrative Assistant was placed on a third and final reading.  Myers made a motion to approve the third and final reading. Paramore seconded the motion.  Martin then asked before we vote on this shouldn’t we set a start date for this.  He thought talking with the other members that the start date should be set at February 20, 2011.  

Steve Bond stated that we should have a motion setting the date.  Martin made a motion setting the date at February 20. Myers seconded the motion. Roll call all ayes.

Then roll call was taken for the motion to pass the ordinance on a third and final reading. Roll call all ayes.

Ordinance 11-04 – This ordinance allows the village to assess the properties that we mowed last summer for the cost of mowing.  This ordinance was placed on a third and final reading.  Myers made a motion to approve the third and final reading. Kaufman seconded the motion. Roll call all ayes.
Ordinance 11-07- an ordinance approving the Huron County Solid Waste Management Plan was then presented for a first reading. Myers made a motion to approve the first reading of this ordinance. Paramore seconded the motion.  Myers then asked what this is. She hadn’t seen anything on it.  Shawn explained that this is a county wide plan for the landfill and our transfer station.  The thing is we can pass it and it doesn’t mean a whole lot if Norwalk says no, Norwalk has all of the power on this whole thing, and it looks like Norwalk is going to kill the plan. This could hurt the rest of the county.  Myers said she didn’t’ understand.  Shawn explained that we could lose our transfer station if Norwalk decides to kill this.  Norwalk has all of the power; the public entity with the biggest population in a county has all of the power when it comes to these solid waste plans.  He had been on a committee for this plan, and everyone is in agreement except Norwalk.  Norwalk stated they believe they can get a better price going on their own.  That means it is going to hurt the rest of the county if they do this because, we are set with our prices by the tonnage that the transfer station receives and if Norwalk doesn’t agree to the plan and takes their tonnage elsewhere that would mean our rates go up considerably or we have to find a new place to take our garbage.
Cooke stated that the way he understands this is that Norwalk is going to haul theirs to the Erie County Landfill where they can get a better price.  Because they are double handling this now.  Shawn stated he just didn’t understand how Norwalk could cut a better deal then the residents of Erie County.  Shawn agreed that Norwalk did state that they can get a better price from Erie County, and unfortunately that is what we will end up doing is going out for a better price, and wherever we go it is more miles.    This ordinance is just a formality right now of us saying yes.  Cooke asked if this would be a price increase now.  Shawn stated not this year; we actually had a decrease this last year.

Jonna then took roll call: Martin –yes; Cooke – abstain; Myers – yes; Paramore – yes; and Kaufman – yes.

Ordinance 11-08 – entering into contract for the painting of the water tower.  Shawn stated that this is just the first reading to get the ball rolling on it, and the engineers have to come back with us after approving the bid that was given by Thomarios.    The bids that came in were: Thomarios at $79,000 Central Painting and Sandblasting - $80,000 and Kessler at $87,900.00.  Cooke asked if this included the alternate.  Shawn stated no, we are not going to do the alternate, as that was the Wildcat on the side.  If we could get a booster drive to pay for it that would be different.  Cooke stated no one ever picked this up to work on it?  Shawn and John both stated no.  Steve Bond stated you can change the name on this if necessary, you can amend it.  The engineers stated that they were pretty sure that Thomarios would be the one. Myers made a motion to approve the first reading of this ordinance.  Cooke seconded the motion. Roll call all ayes.
Martin then asked for a report from the Administrator.  Shawn asked council if they had heard of House Bill 114.  We are looking at possibly losing the Issue I money.  That is where part of our Prospect Street Bridge is at so we have written a letter and would like to pass it around for your signature. Shawn stated that the original Issue I monies were voted on by the taxpayers for infrastructure.  He didn’t understand how the state could use it for anything else.  If we lose this money it would be a big hit on our infrastructure.  We are not sure if our Prospect Street Bridge will be approved or not.  
Jonna stated that she had included information on this in the council packets for their review.
Shawn then explained that the Legion would like permission to have a Beer permit at the Hileman Building on March 19 from 11:00 am to 6:00 for the annual gun drawing.

Paramore asked if this was the same as last year.  Shawn stated yes.  Paramore then made a motion to allow the Legion to apply for a beer permit for March 19.  Cooke seconded the motion.  Roll call all ayes.

There will be a Higher Education Program at the Norwalk High School on March 16th at 6:00 pm.  This is to try to help the unemployed get better qualified for a job.
Shawn also announced that the Salvation Army let us know today, that to help out with the flooding problems in town, that they have approximately 30 clean up kits available.  Just contact the Salvation Army if anyone needs them.

He then stated that the White Avenue/ Prospect Street Storm Project is moving forward.  We will come off of Prospect Street, run beside the Fire Station and then move behind the Fire Station and come into the Creek.

Cooke asked if we had all of the easements we needed.  Shawn stated yes, there were only two that is needed now, and they have been signed. Tammy Montgomery and 
The Bradley residence.
Martin then asked council about the Cemetery Bids do you want to proceed with them now.  Cooke stated no we can wait until next time.
Martin then asked for Departmental Reports.  Gary stated that in about another month the Park will be open, and the Reservoir will open the month after.

Shawn stated that right now the park is an absolute mess because the damn let loose and it just blew out.

Myers asked what was going on, she saw Firelands Electric out at the Park.  Gary stated that they routed the 3 phase line on the other side of the road.  They put a new pole on the north end of the Hileman Building.  Myers asked if this money was coming out of the Recreation Park Funds.  Shawn stated no the Revolving Loan money. 
 Kaufman asked if this has all been approved.  Shawn stated he thought we had permission to go ahead with this.  Kaufman asked if all of the paperwork was done to be able to move this. Shawn stated yes, Ben is finishing this up right now. Cooke stated that he thought we weren’t supposed to be starting on any of the projects until the money was approved. Cooke thought it went through CIC.  Shawn stated actually the money is approved through council. CIC is just the conduit to spend it.  
Kaufman asked if there wasn’t paperwork to go through CIC first. Shawn asked what type of paperwork.  Kaufman stated you know paperwork and voting all that prior to.  Shawn stated we did everything through Ben Kenny, I guess I don’t know what you want?  Myers stated I thought we had to have all of the bids in. 
 Cooke looked at Steve Von Behren and Steve stated he didn’t know anything about this being done with Ben Kenny until just a couple of weeks ago; it was done behind my back.  He was a little agitated and he called Ben Kenney and he is calling the state tomorrow. When the whole thing started he was under the assumption that Shawn was supposed to turn over quotes for the whole project and they were never turned over, none of the expenses, none of this has been brought to CIC, because we are not going to get any money back out of it.  It is going to be money that is gone.  So all of this money that was going to go towards this project, we don’t know how much the air conditioning is going to cost, we don’t know how much the insulation is going to cost, the kitchen, we don’t know any of that.  Shawn stated he gave Steve a quote of $29,000 for the HVAC, Steve said that he hadn’t seen it. Steve then asked where the paperwork was.  Steve stated that the CIC voted to get quotes on the project.  Shawn stated he thought it was approved to move forward on this.  The CIC members have the right to vote on this, we voted on proceeding to get the quotes, we wanted the whole project. Shawn then asked Steve if Steve thought Shawn was foolishly spending this money. Steve said he wanted to see this money spent properly; I want the whole project to be done.  Steve said CIC was in charge of the money, CIC is over the money, it is not just a slush fund for the Village. Shawn said if we don’t use this money it is going to be taken away according to Ohio Department of Development.  Steve said we have been using it; we used it on the Stop Light and the Wildcat Café.  Steve stated that we wanted to present all of this whole project to CIC.  Shawn said he thought we had presented this project to CIC a year ago.  All we did was ask for quotes, we have never seen one quote.  Stuart Cooke asked Steve what do you want quotes?  Steve said he wanted the whole project set in front of him.  Stuart then asked before anything to move forward, Steve stated he didn’t have a problem with doing the project, but he wanted the whole project brought before CIC so that the members, our business owners and our people in the community could vote on this. Maybe it will be too expensive. 
Ellen Simmons asked well the CIC didn’t vote on the Wildcat Café.  Steve stated that is different, it doesn’t go to us, it goes directly to Ben Kenny. 
 Cooke then asked on that project you had quotes and everything needed.  Steve stated that the Wildcat Cafe filled out paperwork that was required for the RLF and that paperwork goes to that committee.  I am not sure who is on that committee.  
Shawn stated that Bill Alford, Eric Rankin, George Eastman.  Steve then said he wanted to present it to the Village because it really is not CIC’s building anyway, and we have to have you guys on board to renovate a building anyway. So I thought it would be the best way to go just to show you guys the quotes that we had gotten, but we don’t know what that  is.  
Cooke said what if the total expenditures are too much?  Myers asked what if we scaled the project back and only did part of it.  
Kaufman then stated that Steve and he had conversations and email back and forth and again not real well versed in the 3 phase, but in the long run if you are doing a business, and I think I shared with you when my dad had a business a cabinet shop he was running 3 phase all of the time, but personally on record I have a problem going with 3 phase period.  Because of the added expense, if I am not mistaken, either you or April can jump in on this one, part of the whole project this purchasing the cans on this.  Shawn stated yes.  April Bordas said that Firelands had already done the work, and will be invoicing the Village for it.  We moved the 3 phase.  Kaufman asked if you had a total cost right now.  
Stuart then asked where this money is coming from to pay for this.  Shawn stated the Revolving Loan Money.  He continued by saying that CIC does not have the say in where the money is spent they are the conduit that we spend it through.  Let’s first understand that.  Stuart asked so CIC has no say in this?  Shawn stated that this would be a council issue.  I would like to keep CIC involved in it, but they are not the ones who have a say in the Revolving Loan Money, I just talked with Ben Kenny about this today. Cooke council has asked about a cost on this.  I haven’t seen anything.  Shawn stated he thought he told everyone that the cost is approximately $29,000.00.  


Myers stated that when you use 3 phase, the cost of that is going to be a lot more than going 220, right?  I mean if you got this.  Shawn stated yes.  Myers said have you checked to see if it is going to be worth it, now you have extra expense here, and now if it breaks down you can’t get just anybody to come work on a three phase system.  Shawn stated I wouldn’t get just anybody anyways either way we go, but if I went 220 we would have to purchase 2  10 ton air conditioners which would use a lot more electric than using the 3 phase.  Myers said well then in the long run we are going to save money.  Shawn stated yes. Myers I am like Barry, I am just having a hard time justifying 3 phase.  Shawn stated he talked this over with the HVAC man, and they told him that you are going to burn money if you have to purchase 2 air conditioners. Cooke what I think Council needs is, you have the $29,000 figure for the HVAC.  Shawn stated that is just an estimate right now, I don’t have any quotes.  Stuart said that we have done one section of this, we need to see the whole package put together with costs before we can move forward.  Because if we see it is out of the realm of what we want to spend, we can put an end to it before we piece meal each section, and part of it is getting done, and we finally realize that in the middle, we don’t have the money to do this.  I think we need something before council, before anything else goes forward.  Shawn stated that the only thing I am trying to get accomplished right now, is the HVAC at this time.  
Cooke stated he would like to see everything put together and presented to council before we do any more. 
Kaufman stated referring to the monthly charge like a residential fee compared to a 3 phase, the 3 phase is at a higher rate and to me if I look at the Hileman Building unless and I hope that it gets promoted so that thing is full all the time so that it would be very well worth the investment. Because if it is once a week, or even two days out of a solid week, at best for the air conditioning we are probably looking at 6 months out of the year having that run and I think it is an $80.00 charge per month, so if we are only using the air conditioning 6 months a year it is like a $160.00 dollars that we have to cover even if we don’t use it, unless it gets over 50 KB and then it goes to a demand meter and the demand meter then locks it in for 30 days for the whole month regardless.  I am kind of looking at that and weight that out.  Demand meters again, I have limited knowledge of the demand meter, but my folks lived in an apartment that was all electric and if they locked that meter in then they got socked for the whole time.  The other thing prior coming here tonight, I had an ambulance meeting and they are not having 3 phase and I think over all the size and again, I know there is a lot of different factors, but I think in square footage the Hileman Building isn’t as large as what the ambulance will be when it is totally finished.

Shawn this is one thing I look at right now, this is the one community building we have right now, we do not have a community building other than that Hileman Building and we need to take care of this building.  We have a chance to do it right now without using Village coffers. When are you ever going to get that chance again, to fix something without using our own money.
Stuart said that money is coming from tax payers someplace, state, federal, something.

Shawn said yes, and it is money that we are going to loose if we don’t spend it.

Stuart said you wanted to keep CIC on board, and I don’t think it is unreasonable that you get all the paperwork together with costs estimates and give it to CIC and give it to council, that way we will know where you are headed and we will go from there.

That way everyone is on the same page.

Shawn stated yes I can do that.

Paramore stated that doesn’t mean that after we get all of the figures, we can’t go back and do just part of the project. 
Stuart said then impute from CIC, I would like to have their impute too.
Steve Von Behren stated that you have to remember that when that money is gone it is gone.

Stuart said with a business it is loaned out and paid back. It is not paid back by the Village.

Paramore where is this money, in the state’s hands.  Shawn stated no it is in the Revolving Loan checking account.  The state has all the say in how we spend it.  Paramore then said how are they going to take it away from us.  Jonna stated well one thing Governor Kasich is cutting back and he is going to take it away from us.  We haven’t used this money in so many years until the Wildcat Café, not to say we haven’t tried to, and if we don’t use it he has already said he is going to take it back.  

Shawn stated over the years he has had probably 20 people ask me about using the Revolving Loan money and it is very difficult to use.  Cooke stated that once they see the paperwork it is just not worth it.  Shawn stated well you have to hire low to moderate income people; there are so many ties to it.

Cooke asked if we need a motion on that.  Steve Bond stated no.

Martin said he was still up in the air on one item.  He said the last meeting he came in and asked about the 3 phase and you said it was already out there and already being paid for and not being utilized.  Gary stated that all Firelands Electric did was transfer the 3 phase from one side of the road to the other, it is already there.  Martin then asked this service is going to cost us more just being there right?  April said it is more than a single phase yes.  Cooke said there is already 3 phase there that the Village was paying for.  He then asked so all the Village is paying for is to move that pole to the other side of the road.  Gary said we did that putting another pole over by the old tennis courts, bringing it away from the Hileman building and then we had to bring back to the north side to another pole where we are going to come down with a drop.  April asked if the Hileman Building wasn’t a single phase before and now we are going to a three phase? Shawn stated that was the plan.  Cooke then asked where was the three phase?  Gary said it was on the tennis courts and this just moved over with it.  Cooke stated that at the tennis courts there is two instead of one 3 phase correct?  Gary stated yes.  Kaufman asked if there was just more than just wiring or are there new transformers as well.  Shawn stated new transformers.  He stated that they had to size the can size up.
Martin asked if we were done with Gary.

Martin then asked if John with the Water Department had anything. John stated he would still like to have a workshop.  It was decided that we would hold the meeting on March 21st at 6:00 pm. Council agreed to that.

Martin then asked for any old business.  There was none.  He then asked for new business there was none.

The then asked for the bills to be approved for payment. Myers made a motion to approve the bills.  Paramore seconded the motion. Roll call all ayes.
Myers then made a motion to adjourn. Paramore seconded the motion. Roll call all ayes.

