REGULAR COUNCIL MEETING- FEBRUARY 14, 2011

The Mayor opened the meeting by saying the invocation, followed by the Pledge of Allegiance.

He then asked for roll call to be taken with the following members present: John Martin, Myrt Anderson, Stuart Cooke, Janice Myers, Marion Paramore and Barry Kaufman.
Also present: Ellen Simmons, Gary Hopkins, Steve Von Behren, John Chapin, Shawn Tappel, and Mike Marko.

The Mayor asked for approval of the Agenda.  Anderson made a motion to approve the agenda.  Martin then made a motion to amend the agenda to include an executive session for the purpose of talking about personnel and disciplinary action.
Cooke seconded Martin’s motion. Roll call: Kaufman, Paramore, Myers, Cooke, Anderson, and Martin.

The Minutes from the January 31, 2011 meeting were then presented for approval. Cooke made a motion to approve the minutes. Kaufman seconded the motion. Roll call all ayes.
The Mayor then asked for any public questions or statements.  Steve Von Behren took the floor and stated he would like to clear up some questions on the project at the Hileman Building.  He would like to clarify some things.  He stated that the project at the Hileman Building has to be jobbed out before any contracts would be let out.  He stated that the CIC has to know the entire cost of the project and what needs to be done before they proceed with the Revolving Loan Funds.  He understood that not only with the heating and Air being updated, the kitchen, and insulation along with other things will also be updated and in order to do any of this we need to have the prices before we proceed.

Cooke asked if we were going to pay for an engineer to come up with the other costs, other than the HVAC system.  Shawn stated we could do a design build plan with like Jannotta and Herner, or Abe Dvorak before we get final approval from the CIC.

Steve then asked about the new job creation, he wasn’t sure what that was.  He stated that if someone was working harder and deserved a raise then just pay them that.

John Martin then asked about the 3 phase at the Hileman Building, he asked what is it right now, 240?   
Steve Von Behren stated yes.
  John then asked how much would that cost to bring 3 phase into the building. 
 Shawn stated about $8,000.00. 
 Stuart Cooke stated that there is already 3 phase right beside the building, and the park is already paying for this service, you get charged even if you don’t use it.  
Gary Hopkins then stated that we have two different three phase transformers in the Park right now.  Actually 3 but one is the schools for the Football Lights. He also stated that the 3 phase that is by the Hileman Building according to safety should be moved anyway, it is too close to the building.  So we would be paying just for the installation of the 3 phase into the building itself.

Shawn stated that he just found out what it would take to replace the three phase in the building and it would be with 2 five ton air conditioners, and we don’t have the electrical costs on that yet, hopefully by the next meeting we will.

The Mayor stated he had talked with Dennis Marugg,  from Firelands Electric about this, and we need to size this electrical before we can do anything else.

The Mayor then asked if there was anymore discussion.  He then asked if anyone else had anything to say, there were no other public questions or statements.
The Mayor then presented Ordinance 11-01; an ordinance updating the Village Codified Ordinances to comply with State law was placed on a second reading.  Kaufman made a motion to approve the second reading of this ordinance. Martin seconded the motion. Roll call all ayes.

Ordinance 11-02, an ordinance setting the fee for filing the income tax late was placed on a second reading.  Kaufman made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-03, Administrative Assistant – a change in the job description – was put on a second reading.  Anderson made a motion to approve the second reading. Myers seconded the motion. Roll call: Martin – abstain; Anderson – yes; Cooke – yes; Myers – yes; Paramore- abstain; and Kaufman –yes.

Ordinance 11-04 – Assessment of property that has been mowed.- This ordinance is to assess the properties that we mowed in the 2010 season – this was placed on a second reading.

Myers made a motion to approve the second reading. Kaufman seconded the motion. Roll call all ayes.
The Mayor then asked for a report from the Administrator.  
Shawn stated that he and John had gone through the interview process for the water/sewer position and they narrowed it down to an operator that they would like to hire.  His name is Michael Witmer; he has a Class III Water License and a Class I Wastewater, and is almost qualified for his Class II wastewater License.

Myers asked what the starting wage would be. Shawn stated $18.00

Cooke asked what the trial period would be or probationary period.  Shawn stated 90 days, and then he would bring back an evaluation to council and go from there.
Cooke made a motion to hire Michael Witmer, Myers seconded the motion. Roll call all ayes.

Shawn then stated that the storm sewer project is getting ready to start on White Avenue.
Shawn then stated that he and John had met with EPA on the DEFA Forgiveness Loan, and we won’t know anything for a while, and we will be able to give you more of a breakdown when we get all of the figures together after that.
Cooke asked how many households are there in New London are there.  Shawn stated 910.  

Cooke then broke out what he thought it would cost with the interest rates and the loan amount. John and Shawn stated that we have to wait and see what EPA comes through with on the DEFA loan, and we cannot give any definite figures yet, there will be more on this in the future.  Cooke then asked about the engineering fees for the Permit to Install (PIT) that would cost us around $400,000.00.  Shawn stated yes, but we have no choice in this, we have to have the PIT before we can apply for a grant or a loan, and that is what happened to us with the Stimulus money that was given out, anyone that already had their PIT done got the money, although no where in the paperwork for the Stimulus money was this stated when we applied.  The ones that got the stimulus money already had other financing in place when they applied for the stimulus and because they had their PIT they were awarded the money.  We scored 31 on the stimulus money, and some that scored 0 got the money before us.
John Chapin then asked if we could schedule a workshop on this and other projects.  Council decided to have this workshop at 6:00 pm on Monday, February 21.

The Mayor then asked John to explain what the Fire Department, Police and Ambulance did to honor Sgt Carroll.  John explained that the police escorted Sgt Carroll home from Mansfield, and the Greenwich Fire Department had the road blocked at US RT 224 and State Rt 13, and Ruggles Troy Fire Department had the roads blocked at 224 and 250 and 224 and 60.  The Fire and ambulance helped to bring them into town.  Firelands Electric also had their bucket trucks up town to hold up the Flag that was lent to the Fire Department by the F.O.O.L.S organization. John stated that everyone up town was there to honor our Fallen Solider.  The Police Chief stated that he was once again touched by our small town, that so many would come up town and honor a fallen solider.  He is always amazed at how this town comes together to help out someone else.  John Chapin then stated that you can go to You Tube and go to “A Hero Comes Home To NL” and there is a very nice video of what happened downtown on Sunday.  The Chief stated that they plan on escorting Sgt. Carroll to the School and then from the funeral out to the Cemetery.
The Mayor then asked Gary for any report.  Gary stated he had nothing to report.
The Mayor then asked for any old business, there was none.  Any new business?  There was none.
He then asked for approval of the January monthly statement. Anderson made a motion to approve the January monthly statement.  Cooke seconded the motion. Roll call all ayes.

The Mayor then asked for the approval of Bills to be paid, Schedule “A”.  Cooke made a motion to approve Schedule A to be paid. Myers seconded the motion. Roll call all ayes.

The Mayor then presented Schedule B of the Approval of Bills to be paid.  Kaufman made a motion to approve Schedule B of the bills. Martin seconded the motion. Roll call Kaufman – yes; Paramore – yes; Myers- Disqualify herself; Cooke – abstain; Anderson – yes; and Martin –yes.
Martin then made a motion to suspend the rules and enter into executive session for the purpose of discussing personnel and disciplinary procedures. Myers seconded the motion. Roll call all ayes.
Kaufman made a motion to return to regular session. Anderson seconded the motion. Roll call all ayes.

Anderson made a motion to adjourn. Martin seconded.  Roll call all ayes.
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