REGULAR COUNCIL - FEBRUARY 24, 2014

John Martin, Council President called the meeting to order.  He then asked for a moment of Silence, followed by the Pledge of Allegiance.

Roll call was then taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore and Winslow.
Also present: Commissioner Tom Dunlap, Joe Thomas, John Chapin, Marvin McAllister, Ellen Simmons, Lynn Phillip’s, and Chief Marko.
John then asked for approval of tonight’s agenda.  Curtis made a motion to approve the agenda. Myers seconded the motion. Roll call all ayes. No one opposed.


The Minutes from the February 10 meeting were then presented for approval. Paramore made a motion to approve the minutes. Cooke seconded the motion. Roll call all ayes. No one opposed.

John then asked for any public questions or statements.
Commissioner Tom Dunlap then took the floor, and stated he was just here to let council know he is available anytime and he just wanted to hear what was going on in New London.  Let him know if he can help in anyway.

Ellen Simmons then announced that Rotary will hold its annual Urban Day, March 10, and all are welcome to attend the meeting at Noon at the New London Methodist Church.  The speaker will give a short talk on the new things in agriculture.

The Administrator then took the floor to give his report.

Shawn stated that we were out again last week reading meters.  He stated that once again we were able to identify high usages.  It is a good thing we are doing this on a monthly basis, we have been able to catch leaks almost right away.

He reported on the SSO Elimination project.  We all know this is a mess around town, but he feels that First Street is about 90% complete as far as relocating the sewer lines on the East Side of the Street, and it is 100% complete on the connections on the West Side of the Street.  They also replaced two manholes at each end of the street.  

The North Main Street construction is about 75% COMPLETE.  The crew is getting ready to install a new manhole just North of Mickey Mart, and the sewer relocations have begun starting at the corner of West Fir Street working south.

Shawn stated that this project is keeping the water department busy locating, and redoing some areas.  They are working hard to stay ahead of the project; each day continues to pose new challenges.
The Street Department is keeping up, another storm hit on Monday of last week, and the big plow was out all night and about 3 am help was called in.  We also had to deal with some flooding issues on Thursday and Friday.

We have ordered new street signs and plan on replacing several that are missing or faded.

The Sanitation department will be working on repairing our dumpsters there are several that the bottom is falling out of.

Shawn stated he put in council’s packets, a letter from Mark Roeder asking to be placed on the New London Park Board.  

In the water/ sewer departments, we had budgeted at the first of the year to purchase a new dump truck, replacing the old Ford Super Duty that was bought for the Village back in 1999.  He had received quotes from the state bid website, and a local dealer.  The Local dealer was able to beat the state bid by approximately $746.00. He then asked council’s permission to accept the local dealer’s price and get this truck on order.  He is also getting a least 2 bids to buy and install a 9’ dump bed with PTO hydraulic hoist.
Shawn had also set out the plans on the remodeling of the Police Station.  Shawn asked for permission to go out for bids with a bid opening schedule for March 21st at noon.  Council reviewed the plans.
The mowing bids for the Cemetery, Triangle Park, Memorial Park and Village Office and Council Chambers will be received this Friday, at noon.  They will be opened in the Village Council Chambers.  Bid documents can be picked up at the Village Office.

Shawn attended the County Revolving Loan Board Meeting on Tuesday, February 18th in Norwalk.  The County Commissioners requested that the board approve 2 projects. One was for Greenwich Township, and another for the City of Willard.

Shawn wanted to remind all citizens age 18 and over that they must file a city income tax form, whether they are retired, didn’t work, they still must file.  The forms can be picked up at the village office, the New London Library or downloaded from the New London Website.

The second Annual CABIN FEVER CURE will be held on Thursday, March 20 from 6:00 – 9:00 at the Hileman Building.  Tickets can be purchased from any Park Board members, Gilbert Hardware, and the Village office.

Paramore then asked if we did not have to take bids on the purchase of the Dump Truck.  Steve Bond stated that no, the state law says we can use the State Bid’s prices, and if you can match that price locally you do not have to bid out the project.
Paramore then asked what is the amount that sets the bidding process.  Steve stated $50,000.00 anything over that must be bid, or use the State’s bids.

Mayor Anderson then asked for a report from the Water/ Sewer/ Fire departments.  John Chapin stated he had nothing in the water/ sewer, but He would like council to approve the Roster for the Fire Department.  We must do this officially, as if there was a line of duty death the families would then be able to apply for a death benefit from the state.

Cooke made a motion to approve the roster.  Winslow seconded the motion. Roll call all ayes. No one opposed.
John then stated that we need to appoint some fire fighters and he has a big stack of applications, and wanted permission from council to go through these applications and then make a recommendation.  Council agreed to this.

John Martin asked about the Dump truck, is it a basic truck for the $ 38,000.00 Shawn stated no we will still have to order the bed, and hoist.  But it will still be under a total of $48,000.00.
The Mayor then asked for a report from the Recreation Department.  Joe Thomas then reported that he has been pretty busy.  There is a corn hole league on Monday nights, and this year we have 18 teams.  Last weekend we held a corn hole tournament, and had 29 teams enter.  They were from Tiffin, Mansfield, and Wellington. The park made a little over $1800.00 on this tournament.  We will also be holding another tournament on April 12th.
The Park will also sponsor a Pancake Breakfast with the Easter Bunny on April 13; this will run from 8:00 am until 12:00 noon.   Please plan to attend, this is by donation.

Joe and Brittany have sanded all of the walls in the Hileman Building and have repainted them.  It looks very nice, stop out to see this.

Joe has also sent out several letters requesting a donation to rebuild the “Little Children’s playground area”.  We have received almost $12,000.00 towards this project.  We still need to get in approximately $4,000 more.  Anyone wanting to donate towards this project can just donate to the Village or drop off their donation at the Village Office.

Joe stated the last thing he had to present to council was the repairing of the Hileman Building.  This is a good building, but there are several items that need attention.  He had put a packet into each of the council’s member’s files.  This shows the breakdown of the cost and what needs to be repaired.

The First thing is the floor.  This floor has pushed up in some areas, and it is not in great shape.  We have gotten a quote for a product that is to last through anything.  It is like epoxy flooring.  Joe has samples of this if anyone wants to see it.

The next item is the doors, and windows.  As you can see the doors don’t seal anymore, and the windows are all fogged up, plus they are not energy efficient, they also leak during a good rain.

The Ceiling in the building is in really bad shape, we feel if we could just purchase the tiles on our own, we can replace these ourselves.  We would have to repaint the cross grids, and then install the tiles.  This would make the building look a lot better.

We also would like to upgrade the lighting and the kitchen.  In the kitchen we need a new stove, 3 bay sink, and a refrigerator.

In this quote we also would like to purchase 2 70 inch TV’s.  These could be used for weddings, family reunions, or even for the park to hold special events.

The roof on the Hileman Building needs to be repaired.  There are several areas that leak in this building due to the roof.

At some point in time we will need to do these upgrades to be able to rent the building out.  We have had a couple of possible rentals not take the buildings because of the shape that it is in.  This building is an asset to our Village, and can be rented out more if we did these upgrades.      The total estimated price for all of the above ranges from $66,000 to $75,000.00; these are the quotes that we have gotten in.
After much discussion Stuart asked Shawn to bring back figures where this money would come from and council would discuss it further. Myers suggested that we could go ahead with the project and borrow the money from one of the funds, and then have the park pay that fund back with a specific amount each year.  Jan stated that we know the park will never have enough money to do all of the repairs on their own, so we will have to find a way to come up with the money for this project.

The Mayor thanked Joe for his report, he then asked for a report from Chief Marko.  Chief Marko stated he had nothing to present at this time.

The Mayor asked for a report from the ambulance, Bill stated everything is quiet at this time. 

The Mayor then presented Ordinance 14-01, an ordinance making amendments to the employee handbook for a second reading.  Curtis made a motion to approve the second reading of this ordinance. Martin seconded the motion. Roll call all ayes. No one opposed.
Ordinance 14-02, an ordinance allowing the Fiscal Officer to transfer $15,000 out of the General Fund into the Street Fund was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Paramore seconded the motion. Roll call all ayes. No one opposed.

 Ordinance 14-02, an ordinance accepting the updates to the New London Codified Ordinances was placed on a second reading. Martin made a motion to approve the second reading. Winslow seconded the motion. Roll call all ayes.
Ordinance 14-04, an ordinance allowing the Village Administrator to enter into contract with MT Business for a copier.  Myers made a motion to approve the second reading. Winslow seconded the motion. Roll call all ayes. No one opposed.

The Mayor then asked for any old business.  John Martin had questions on the parcel of land that someone wanted to donate to the Village.  John asked if this would benefit the Village and why would we want it?  Shawn stated it butts up to our other land, and there may be a time down the road that we will need right away for water lines, sewer lines, storm or it could in the future benefit the Village in other ways. To be more informed all of council looked at map showing where this property is located  Steve Bond stated that until we receive a title report we will not be moving forward on this property.  Steve has asked the attorney to send him this report before we will make a motion on the property. At this point in time there is nothing for council to do.
The Mayor then asked for any new business.

Bill Curtis made a motion to appoint Mark Roeder to the New London Recreation Committee.  Myers seconded the motion. Roll call all ayes.

Stuart Cooke then made a motion to allow Shawn to purchase a new one ton dump truck. Curtis seconded the motion. Roll call all ayes.

Martin made a motion to allow the Administrator to go out for bids on the remodeling of the Police Station.  Myers seconded the motion. Roll call all ayes.
The Mayor then presented the bills to be approved for payment.

Myers made a motion to approve the bills. Martin seconded the motion. Roll call all ayes.

Myers then made a motion to adjourn. Winslow seconded the motion. Roll call all ayes.
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