REGULAR COUNCIL - JANUARY 31, 2011

The Mayor called the meeting to order.  He gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin - no; Anderson –yes; Cooke – yes; Myers – yes; Paramore- no; Kaufman –yes.

The Mayor then asked for approval of the Agenda.  Anderson made a motion to approve the agenda. Cooke seconded the motion. Roll call all ayes.
The minutes from the January 10th meeting were then presented for approval. Myers made a motion to approve the minutes. Cooke seconded the motion. Roll call all ayes.
The Mayor asked for any public questions or statements.  Brad Booth asked about the property located on the Corner of West Washburn and North Main.  Jonna stated that we have a court order declaring that at any time from and after April 1, 2011, the Village of New London is authorized to enter onto the property at 7 West Washburn and is authorized to take any actions which are then reasonably necessary to bring the property into compliance with this Courts Order of November 17, 2010.  
John Chapin then wanted to thank Larry Booth for advising the Village that there might be a leak as he was seeing too much water in the creek.  Don Patton then followed the creek and the storm sewers and found this leak at the corner of Johnson Drive and West Main.  The Water Department fixed this leak last Thursday. John stated he appreciated Larry for calling this in.
The Mayor then presented Ordinance 11-01, an ordinance updating the Village Codified Ordinances.  This was placed on a first reading.  Kaufman made a motion to approve the first reading. Myers seconded the motion. Roll call all ayes.
Ordinance 11-02 an ordinance setting the late filing fee for the income tax at $25.00 which would be effective as of January, 2012.  Jonna explained that this would effect only the accounts that hadn’t filed their income tax by April 15th.  Kaufman made a motion to approve the first reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
ORDINANCE 11-03 - An ordinance changing the title of the Income Tax clerk to Administrative Assistant/ Income tax/ Payroll Clerk was placed on a first reading.

Cooke made a motion to approve the first reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
ORDINANCE 11-04 – An ordinance allowing the Village to assess the properties for the amount it cost them to mow during the 2010 season.  These are the properties that were not kept up by homeowners, banks etc, and the Village mowed them.  Kaufman made a motion to approve the first reading of this ordinance.  Cooke seconded the motion. Roll call all ayes.

John Chapin then spoke in the absence of Shawn Tappel.  He stated that he and Shawn had met with Jones and Henry, the engineers on the Sanitary Sewer Project, and have put in for a DEFA loan towards this project John has passed out the information that was talked about with Jones and Henry.  He stated first we applied for the Rural Development, and this was held back, but there is a new loan that has come out from the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                Ohio EPA it is the DEFA – Department of Environmental and Financial Assistance.  These types of loans mean that they don’t give out grants but they do give out forgiveness on the principal.  Right now this loan would be 25% forgiveness.  He continued by saying that because this is tied to getting a permit to install by July sometime, we need to move forward at a very fast pace.  If you look at the last sheet, this will give you a time frame for working under, but we need to get that application for a permit to install and get this to the EPA.  In order to do this we need to take the first step, which would be entering into an engineer’s agreement.  He stated we have met with Jones and Henry several times and have received a copy of an agreement which was given to Steve Bond and he has reviewed the draft of this agreement and has suggested some changes be made, and until the engineering firm agrees, the agreement is not finalized.  John will forward a copy of this agreement and the email from Steve onto you so you can review this.  
Barry Kaufman then asked as far as sewer is it sanitary sewer?

John said strictly sanitary sewer.  He then stated that we are under the gun from Ohio EPA to eliminate all of our overflows and we need to get moving on this.

Cooke asked what percentage with this 3.5 million dollar project, what percentage of the sewers will that cover.
John stated roughly 50% of the main lines, and a majority of the laterals as well on those particular sections.  John had a map with him showing the sections that we will work on first which would be the deepest, second phase would be the deepest and the worst, and third would be the worst.  He stated that the remainder of the sanitary sewers would be funded through Rural Development and make that a self help project like we did on the rural water project.  Those would be the shallowest sewer lines that we don’t have issues with, but first we have to get through the first step.  Hopefully at the next council meeting we would be presenting an ordinance allowing us to enter into agreement with the Engineering firm to get this started.  The price of the engineering on this project is $350,000.00.  That amount would be paid for through a temporary Engineering Design loan from OWDA and that loan would be paid for through the DEFA loan when the time comes.  John stated that if the project doesn’t go anywhere then that will become an issue, because those people still need to be paid, and what we will do is just keep the OWDA loan at that time and just make annual payments on it.  He explained that we don’t look for that to happen, because if we start this project it is going to proceed, we don’t have a choice, we need to get this project rolling.
Cooke then asked that if this 3.5 million dollar project is going to get 25% covered by the forgiveness.  John stated well, the project is really 5.5 million, and then by the time we do the 25 % loan forgiveness that brings it into the 3.5 million dollar range.
Cooke asked how is that going to be paid back.  John stated by Sewer rate increases.  Cooke asked what rate increases do you anticipate to recover that and how many years.

John asked if council remembers us talking about this about a year or two ago, and there were figures on the board?  John stated it probably would be a 25 year loan, but he would get those figures out to council for their review before the next meeting.  John explained that we are setting aside some money right now towards those projects, if you remember we had two loans with OWDA and one was paid off in 2008, and since that time that money has still been going into Sewer Debt with the anticipation of being able to help fund this project as we knew this was coming and we have discussed this issue before.
Cooke asked when the $68,000 payment loan gets paid off.
Jonna stated that is paid off and that money has been going back into the Sewer Debt fund, because we knew this was coming.  John stated that it was paid off 2 years ago.

Cooke asked if we could take that $68,000 and apply it towards the 2017 loan. Jonna stated no, OWDA does not allow loans to be paid off early.  Cooke then asked what that money is being used for now.  John stated it is setting in the Sewer Debt Fund and we were saving it to help towards this project.  He stated that we already have $68,000 a year coming in that goes directly into that fund, which will keep the increase of the sewer rates down.  
Jonna stated that was one of the reason we could stall EPA for the past 5 years because we already had these two loans we were paying off.

Cooke asked on the 2017 loan what was the original debt.  John stated that it was about 2.2 million dollars; there was a 55% grant.  Cooke stated that it should be pretty close to the debt load for the village.  John also stated that the interest on the OWDA loan was approximately 8.75% and the interest on the new OWDA loan would be around 4.75% so that makes a big difference.
John stated we are not talking about doubling or tripling rates, and we will also correct everything that we don’t like in the agreement.  Steve is preparing an ordinance to allow us to enter into contract with Jones and Henry.  He stated that if anyone has any questions

Please get in touch with Shawn.

John reported that the White Avenue Storm Sewer project is going to start on February 28, and we have already made all of the arrangements with Firelands Electric on this and the Engineers are planning on having a public meeting at some point to answer questions for anyone that lives in that immediate area and they will send out letters to the homeowners that are affected.

Cooke asked if Prospect is going to be closed?  John said when they cross Prospect Street yes.  Cooke asked what about while they are running down Prospect?  John stated that no-that shouldn’t be a problem, as they are going to run pretty much where the sidewalks are and then the sidewalks will be replaced.

Shawn wanted to thank all the workers for the help with the Snow Removal and the Prospect Street Bridge Project is at the state level now, and we have not heard back from them yet.

Jonna asked permission to put the specs in the paper to be able to bid out the mowing at the Cemetery.  Jonna stated we are asking for a 3 year price on this mowing.  Cooke made a motion to allow us to advertise for bids on the mowing at the Cemetery. Myers seconded the motion. Roll call all ayes.

John then stated that he would like to ask for permission to put on two seasonal employees in the water department for the summer to help get the radio read meters installed.  He had talked with Steve about this, and there is no provision in our handbook to advertise for seasonal or part time employees.  John stated that he didn’t need anything from council tonight.
Cooke asked what the time period would be.  John stated it depends on who we get, anywhere from 3 to 4 months, depending on if they are college age or not. Cooke asked if this was something that you would work on for 3 or 4 months, and if you didn’t get it all done then you would put it on hold until the next year.  John told council that if it is a rainy day since they are part time we could send them home unless we have something inside for them to do.  John stated he didn’t have anyone in mind but he would like to get this started as soon as possible.  

John stated the other thing he would like to do is add an additional 5 to 7 firefighters, we are down to 23 now, and he would like to have a crew of 30, as our responses are down right now.  We haven’t put anyone new on for 5 years, and he would like permission to advertise for this position as soon as possible.  Kaufman made a motion to allow John to advertise for Volunteer Fire Fighters.  Cooke seconded the motion. Roll call all ayes.
Cooke asked if you had any on the waiting list.  John stated yes, on this list there are 3 that are already certified, the others have to go through the training, and the state will reimburse us for the training.
John then said that Shawn and he had started the interview process for the water/sewer opening today.  Cooke asked how many responses did you have.  John stated 17 applicants; Myers asked if any of them had their license.  John stated yes 3, there was one with a Class 3 water, and a class 1 sewer; one with a class 3 water; the third one had a double class 3.  Cooke asked if the applicants are aware of the pay range.
John stated yes, that is part of their interview letting them know the pay range.

The last item John had to present was that Firelands Ambulance is going to start their remodeling process, and have asked if they could use the Fire Station for approximately 5 to 9 months for their headquarters.  John has asked Steve Bond to write up a rental agreement and this will be provided to the Ambulance Board for their review. This will be a per month agreement.  One of the things that we were looking to do, was adding another door on the west end, the frame is already there, and that would allow them to be able to get out and the rent would pay for this door, or most of the door depending on how long they are going to be there. They will be occupying the west end of the building for now.

The Mayor asked if Chief Marko had anything.  He stated that he just wanted council to know that he would be working some different shifts like late afternoon or night shifts so he wouldn’t be around during the day.
The Mayor then asked for any old business.  Kaufman then asked about the HVAC system has this gone out for bids, is it getting ready to go out for bids, or where do we stand?   Jonna stated it has not gone out for bids yet.  She stated that we are getting price comparisons for the different electrical phases.  Firelands Electric is in touch with the engineer that drew up the specs.

Kaufman asked what phases are you talking about.  Jonna said you know what a 3 phase will cost as compared to a single phase.  Kaufman asked for the muni building.  Jonna stated no the Hileman Building. The Mayor stated that 3 phase is already there across from the Hileman Building.  They would only have to run the service part of it, from the wire to the pole. Kaufman then asked on 3 phase, if they go with 3 phase does the consumer that is putting it in pay for the transformers.  Dar said that there would be a rate on the transformers anywhere.  Myers said that rate on three phase is higher.  Dar said they have to find out what kind of equipment they are putting in before they know what we need to run.  Kaufman stated that on their website it states whether the power is used or not, there is a $75.00 charge per month for having that service. John stated that they are already paying that now because the 3 phase is already there. Cooke stated that he has it at the golf course.  It depends on what the load is, and there are a lot of engineering factors and the type of equipment.  Kaufman stated my question is if we are looking at 3 phase for cooling, at best we are probably only using it for 6 months, and the other 6 months during the year we wouldn’t be using it but still have that fee.  Cooke, even if the village does nothing the fee is already there, because 3 phase is already at the park, so they are getting charged for that service to be there if it is used or not.  Kaufman okay if we add it to the Hileman is that another charge or because it is in the park.  John stated the only way it would be another charge is if the equipment requires more KVA than what is in there, and they have to change the cans out to make it larger.  Jonna said that is what Firelands is working on to see what we need and how much it costs. Kaufman asked is the Hileman looking at electric heat.  Jonna said she didn’t know, but thought it was gas.  Kaufman asked is it for the cooling.  John stated I would think it was mostly for the cooling, that has to be a pretty good tonnage on the transmission.  Dar stated that that hasn’t been established yet until we find out what the specs call for. Cooke stated  it is cheaper to run motors with three phase than it is single phase, so you have to look and see what the cost and the difference would be at single phase or three phase with added costs on the $75.00 a month per service charge, and that is what Denny is trying to work up for us.  Stuart continued by saying it is cheaper for him to have 3 phase and pay that charge then it is to have single phase and pay the higher electrical costs.  Kaufman stated he couldn’t compare your business and just looking at the Hileman Building for rentals for parties, for weddings, or whatever it is going to be used for and what is going to drive, or to utilize the building in a fee structure whatever that might be for people to use it, a question in his mind is if we go the route of 3 phase, will that eliminate a lot of people from using that site because it would cost to much to rent.  Jonna stated that she felt we had to wait until we get figures to see what those costs are going to be.  Cooke stated that he didn’t feel we could make that determination until we see those figures.  Myrt stated if they don’t put air conditioning in there they are going to lose a lot of business.  Kaufman stated he agreed, no question about it, I don’t have a problem putting the air in.  Dar stated we will have to wait until we get all of the facts
The Mayor then asked for new business.  Myers asked if they notified the Village when the rules change on having to have a CDL License.  She continued by saying that she was told today, that a ¾ ton pick up that is hauling a trailer , you must have a CDL license to run that.  Brad Booth stated it has to be a commercial business.  Jonna will have Shawn check into this.
Myrt and Dar had attended the open house at Wildcat Café and told everyone how nice it was and how good the food was.  

The Mayor then presented the bills to be paid for approval.
Myers made a motion to approve the bills to be paid.  Kaufman seconded the motion. Roll call all ayes.
Myers then made a motion to adjourn. Kaufman seconded the motion. Roll call all ayes.
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