REGULAR COUNCIL - JANUARY 23, 2012

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was then taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore, and Anderson.

Also present: Sam Alonzo, Tim Brown, Mary Ann Wilson, Lynette Carroll, Taylar Howell, Sierra Hose, Ilissa Woodmancy, Chris Rowland, Bill Given, Joe  Thomas, John Chapin, Ellen Simmons and Chief Marko.

Curtis then made a motion to approve the agenda. Paramore seconded the motion. Roll call all ayes.

The Mayor then presented the minutes from the January 9, meeting for approval.  Anderson made a motion to approve the minutes. Cooke seconded the motion. Roll Call all ayes.
The Mayor then asked for a report from the Administrator.  He stated that he had placed his report in their packets, but wanted to highlight some things.  He will be meeting with Jones and Henry on Feb 2 to go over the Sewer Project and see where it stands. 
There have been a couple of snow events over the past few weeks, and he was out plowing with the guys, and is starting to learn the streets.  He asked if Council had heard any complaints on the streets.  He also informed council that John had brought in his grasshopper this last Saturday and cleaned up the sidewalks up town.  This worked very well, and he is looking into purchasing a blade for our grasshopper.

He stated that he is going to let our bids for the Heating and cooling on the Hileman Building.  The Mowing bids are out right now and must be turned in by February 3rd.
There is a meeting set for January 31 with Richland Engineering to update us on the Prospect Street Bridge Project.
We are applying for an ODOT Gateway Grant for the four entrances to the Village to update the welcome signs.  

Shawn also informed council he is working on a plan that the State of Ohio has requested to update all of our signage in the village.  He wants to divide the town into 4 quadrants and work on one quadrant a year.  We have until 2015 to complete the project.

We are working on a ODNR Grant for the Recreation Park to install a sewer line into the campgrounds.

We have met with Roger Zona from Non-profit Efficient Corporation along with Sam from Krock and Esser.  He has reviewed or is in the process of reviewing our gas bills, electric bills, cable bills, internet bills and phone bills.  This will hopefully save us money on our utilities in the future.

Shawn announced that Kathy Schaffer, Huron County Treasurer will be in the Village Office on February 1 from 9:00 am to 12:00 noon for the citizens to be able to pay their real estate tax.

They have also started their CDL Classes, there are five employees taking this class. This is a 9 week course.
Shawn also wanted to remind people that as of January 1, 2011 the income tax increased to 1.5%.  We have had a number of calls of unhappy people.  This was voted on by the public.

Sam Alonso then told the Village that the Village of Reminderville has two police cars for sale.  He stated that the chief had come up and looked at the cars. One is a 2008 and has 90,000 miles on it, the other is a 2004 with 100,000 miles on it.  They are maintained on a regular basis. They will sell us both cars with all of the equipment for $8,000.00.

Cooke asked the Chief if he was interested in purchasing these cars.  The Chief stated yes.  We would only have to put our decal on them.
Martin then asked if these would be available in June, or is there anyway we could get them sooner?   Sam will check into this.

The Mayor then asked for a report from the Police Chief.  He had nothing to present.
John Chapin stated that most of his report is connected with Shawn’s report, but if anyone had any questions please feel free to contact him.

Stuart asked about an issue with a 6 inch sewer line that we will need to replace. John stated that it is the one that  goes up the hill to the sewer plant, and rather than try to clean it we will replace it..  
Cooke asked if this was a pressure line?

John stated it has a maximum pressure is going to be 43 PSI, but we can easily  just go in and replace it ourselves, and when we do this we are going to improve the valving at the same time.

Sam from Krock Esser started his report.  He stated that Shawn touched on a lot of his report.  He has received one estimate on a restroom or shower room at the park.  He also reported that Roger Zona, the man who came in for the energy audit, stated that we will have to be changing our lights in the buildings because after June of this year, the ballast will not be available anymore.  So you wouldn’t be able to replace the lights.  He would like to get with Firelands Electric and see if they have a program to help fund this project.

Sam also reported that Congressman Latta has been very helpful with the quiet zone, but your State Representative is not answering any calls on this.

Martin asked if they have talked with any of the other communities about trying to get in a quiet zone?  Like Berea, or Tiffin, this might be helpful.  Sam stated no not yet, but Greenwich would also like to be involved in this project.
He also reported that Roger Zona is looking into our phone systems, internet and also the way we back things up in the office.  Krock Esser is also working on a safe route to school program, and will probably get this started in the next two weeks.

The Mayor then asked for any public questions  or statements.  Mary Ann Wilson,  a co-leader for  Girl Scout Troop 918 then took the floor. She explained that Lynette Carroll is also a leader for this troop.  She stated she was there with some of her troop to represent the New London Girl Scouts.  This is the Girl Scouts 100th year, and they have been in New London since 1926.  Their troop in order to receive their patch for the journey and bronze star would like to have signs made to put  a girl scout emblem on our welcome signs at all four entrances to town.  She stated that in her troop they have 9 girls, and these girls have been together since they were five years old.  This is a very active service unit.
Curtis asked if the Girl Scouts provide the signs?

Lynette stated yes we will provide them.

Curtis then made a motion to allow the New London Girl Scouts, Troop 918 to place the Girl Scout emblem on our welcome signs. Anderson seconded the motion. Roll call all ayes.

Shawn Pickworth stated that the Village is working on a Gateway Funding Grant that will place new and updated welcome signs at each entrance to town.  We can incorporate this into the new signs.
Council thanked the Girl Scouts for coming.
Joe Thomas then took the floor. He stated that he has been working part time for the Village for several months now, and he has the opportunity to go back to work for one of my previous employers.  I want to thank you for the great opportunity to work at the village.  It has been a great opportunity, I have enjoyed every minute of it.  I would rather be here than go back to my previous employer.  I know the Park Directors job has not been filled, if it is going to be filled I am very interested in it.  I have a lot of ideas and have put some of them on paper here, and I will try to go over them for you.  The first thing that I think would be great is getting the Horse Arena back.  I have talked with one of the 4-h groups, and they said they could have a show most weekends.  I also called the Huron County Fairgrounds, and they told me they charge $250.00 for a rental fee of the Horse Arena for 4-H clubs, and it is $300.00 for anyone else.  If we charged $200.00 and if you have 10 or 15 a year that would be $2,000 to $3000.00 a year.  Another thing is the basketball courts, and I have talked with a company that will reseal this court for free.  There is a hole in one of the back boards we would have to replace, but if we did this I would like to run a 3 on 3 basketball league during the summer.  We could have a bingo night for any age.  I called the Ruritan Club, they seemed interested, or maybe you could get one of the groups in town to run this.  Maybe even the Park Board, or we would rent the Hileman Building out to the group, this is just another idea.  Then maybe a Splash Park could be built.  These are really nice.  They have one in Sandusky and it was kid friendly, and this was a free park, and maybe we could set up a donation type thing.  I think we could bring some of these things to the park to have activities in the park that keep it going all year long.  You could have a corn hole league in the Hileman Building.
We could also have a gymnastics class out there. There is a co-ed league for softball you could start, if we went to the churches they might be interested.  The Sand volley ball league has been growing every year, but the sand is really an issue, this is not a very good sand, but it is out there.  It is a good asset to the park.  

The Reservoir , I am not as familiar with the Reservoir, maybe let people come once a month for free to swim.  There is a lot we could do with our parks in General.   I don’t have a lot of time, as when my old boss gets back to work, I have to let him know.
Bill Given then took the floor, and he had gone to a zoning appeals meeting concerning installing a sign.  Jonna stated that she felt that this zoning rule should be changed.  Bill also stated that there is nothing in the zoning code that distinctions the different areas of the town, like commercial, industrial, etc.  Jonna explained that she had not passed out the minutes from the Appeals meeting yet, it is her fault for not getting on this sooner.  She then printed off the minutes, and gave to the Council to read.   They read as follows:

(COPY OF MINUTES FROM ZONING BOARD OF APPEALS)

The Board met in Council Chambers on January 16th, 2012 at 7 PM to regard a

variance request by Bill Givens . In attendance were members Rod Stover, Sandra Sword and Cheri Raphael, as well as, Terry Knudson who represented the UXOR Inc. The request was for a variance to allow the erection of 2 signs on the property at 111 Bigelow Parkway. Mr. Givens signs are to be two sided and would be a total of over 71s/f per side. Code allows a total of 50 s/f which is the sum of both sides. After discussion , the Board decided to refer the issue to the Village Council for their consideration. We find the sign to be aesthetically pleasing (low-profile stone ) and appropriate for the location but the code to be restrictive in that it considers both side’s in its cumulative square footage. However, as a committee we don’t wish to break the code without a qualified hardship.

Mr. Given stated that his sign is not that big, and it won’t be have lights on it, and apparently the board didn’t want to make a decision as they didn’t want to set a precedent.

Myers stated maybe if we have been having this problem for a time, maybe we should look at this and change the rule.
Jonna had given the permit to the council members to look over.

Stuart stated that the other signs didn’t comply with the regulations, such as McDonalds,  Gas Depot, etc. Cooke asked Mr. Given what the square footage of his sign is.  Mr. Given stated that it was 12 x 4.

Mr. Given stated even Firelands Fabrication is in violation, and I am not against the rules, but it needs more updates, and needs to be looked at to be changed.  

Cooke then made a motion to accept and allow Mr. Given to install his sign. Curtis seconded the motion. Roll call all ayes.

 Steven Bond will look into writing something up concerning the signs in the Village, and then this should be presented to the Zoning and Planning Commission for their Approval and then they send it onto council for council’s approval. 

Chris Rowland then took the floor.  He stated he had been at the last meeting, and was asking again what are they going to do with the Park Directors job.  He was told at the last meeting they would have an answer at this meeting. 

 Cooke stated  that when we discussed this there wasn’t any answer on that, as we  cannot do anything until we get the bids on mowing.  Then we will know if that job is going to be full time or part time.  We should  have these bids in by the first of February.

Chris I don’t remember you saying anything like that. He then asked when this decision will be made.

Cooke stated before the park will open like the middle of March.

Chris stated he can’t wait that long to get this thing started, he needs to get the contracts out for the sled and the concessions.  

Martin then stated what is wrong with looking at it with the stand point that right now the Administrator is in charge of the park and go from there.  We would still like to get some activities  going on at the park and Chris is doing a job trying to get this thing going.  Do you see anything wrong with this?

Chris stated you know what I want to know.  Is the previous park director coming back or not?
Curtis stated first of all we have to advertise for this job.  We have to start at that point.

Chris stated okay, I understand.  This truck pull last spring made $2800.00 in one day, this would be made for the Fire Department this year.  We should make this a guarantee purse.  I am only asking for a handful of guys to help me.  I can get the equipment donated, and help.  My problem is I can’t wait to get on the truck pulling schedule, and get the sled and the concessions under contract by waiting until March.  I am willing to put this pull on and Labor Day.   This took a lot of people to do last year, and Stuart even donated his equipment.  I just have to know what is going to happen, as I can wait until the last minute.

Cooke stated that they will look at the finances for the park, and see what is the most cost effective for the park.

Chris stated you also have to get more people on the park board, you as council will be running the Labor Day Festival, we have to get the park board back together. I am more than happy to run the events.
Bill aren’t there a few other people that would come back on the board.  Chris stated yes.
Chris stated that all he is asking for support from Council and the Administrator.  He doesn’t want any problems.

Shawn Pickworth stated he has his support and council agreed.

Jonna can I make a suggestion, whoever you hire for this position, why don’t we make it that Chris has to answer to Shawn the new administrator.  Council agreed  
The Mayor thanked Chris and then presented Ordinance 12-02.  Myers made a motion to table this ordinance. Martin seconded the motion. Roll call all ayes.
The Mayor asked for any old business there was none.  He then stated he had one new business item.  He would like to appoint Shawn Pickworth to the Huron County Planning Commission.  Paramore made a motion to appoint Shawn to the Huron County Planning Commission. Curtis seconded the motion. Roll call all ayes.

The Mayor the presented the bills for approval. Myers made a motion to approve the bills. Martin seconded the motion.  Stuart asked about the bill to Rick Matus, is this for the last Labor Day.  Jonna stated no, this is a deposit for the 2012 Labor Day Pulls.

Roll call all ayes.
Martin then made a motion to move into executive session for the purpose of discussing employee fringe benefits.  Myers seconded the motion. Roll call all ayes.
Martin then made a motion to return to regular session. Myers seconded the motion. Roll call all ayes.
Cooke stated that we never voted on whether to allow the Chief to purchase the two police cars.  He then made a motion to allow the Chief to purchase two police cars from the Village of Reminderville at a cost of $8,000.00. Myers seconded the motion. Roll call all ayes.

Myers then made a motion to adjourn. Martin seconded the motion. Roll call all ayes.
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