COUNCIL MEETING- JULY 11, 2011

The Mayor called the meeting to order.  He then led the Pledge of Allegiance followed by the invocation.
Roll call was then taken with the following members present: Martin, Anderson, Cooke, Myers, Paramore and Kaufman.

The Mayor then presented the agenda for approval.  Anderson made a motion to approve the agenda. Martin seconded the motion. Roll call all ayes.
The Minutes from the June 27 council meeting were presented for approval.  Martin made a motion to approve the minutes. Myers seconded the motion. Roll call: Kaufman –yes; Paramore –yes; Myers – yes; Cooke – abstain; Anderson –yes; and Martin – yes.
The Minutes from the July 7th workshop were then presented for approval. Paramore made a motion to approve the workshop minutes. Martin seconded the motion. Roll call Martin –yes; Anderson –yes; Cooke – abstain; Myers –yes; Paramore – yes; and Kaufman –yes.
Mayor Anderson then introduced a special guest.  SSGT David Jenkins.  David took the floor and presented the Village with a certificate and flag that was flown in Iraq at his request. He stated that  he has spent 39 months in Iraq so far, and he is very thankful for the cards, packages, letters and other items that he received from the Community while he was in Iraq.  He also stated that when he received the big box of Girl Scout Cookies, his platoon was very thankful. He stated that he is giving this to the Village to show his appreciation for the time and care the Village has shown him and the other service members.  The citizens just don’t realize how much it means to receive letters from home, or items from home.  The servicemen and women are very thankful, and this is just a small way to show his gratitude.  He is proud to be from New London, because this small town pulls together on a lot of different things.

The Mayor and council thanked David for his gift.  It will be displayed in a prominent place in the Village Offices.
The Mayor then asked for a report from the Administrator.  John reported that the water tower is empty at this point and it is being painted inside and out.  It is going quite well, hopefully it will finish this Wednesday. When they do finish there will be 7 day curing time, and then we will be back on line.

Grant Street and Clifton Street have both been paved, and then some of you know that we had a water line break on the new blacktop on Prospect Street.  I don’t know what happened it just broke.

The meters that we are out changing in the township, we are having an issue out there and we were headed in one direction, we were getting complaints that the guys were doing shoddy work in back filling, so I  went out and started checking out their work, and it turns out it wasn’t them.  It turns out it is the dry weather and apparently either skunks or coon are digging the meter pits out that they uncover and put the new lids on and then cover back up.  All the dirt is scattered out the next day.  One of the pits got hit 4 days in a row, and the customer was rather upset with us, like we were going back out and digging it up.  We got on the internet and tried a skunk repellant, and they sprayed 7 meter pits and 7 they didn’t, of the ones they did spray 3 of them were dug up, and  the ones they didn’t spray 4 of them were dug up, so that didn’t help.  What it is, is it easy digging and they are going for grubs.  

That is all I have for tonight.

Chief Marko then took the floor and he stated that he wanted everyone to know that if you see two police officers out on the same shift one of them is a reserve officer, who doesn’t get paid.  Our calls for service in the last year have increased by about 30%, so we have brought in a reserve officer to work some shifts periodically.  We also had a car theft last week, and the car was found in Perkins Township. The thieves wore gloves so we couldn’t get fingerprints off the car, but the thieves left the gloves in the car so now we have evidence to get finger prints and DNA.
The Mayor then stated that he wanted to remind everyone that the chief said the reserve officer doesn’t get paid, but we are also helping him keep up his certification by allowing him to work so many hours  a month.

The Chief stated that we will have a reserve officer  working this whole week, as we have an officer on vacation.

Gary Hopkins, Park Director then informed council that Mo-Wind the wind surfing group will be in this coming weekend at the Reservoir.  We also will have an all night softball tournament if we have enough teams.  

Gary also gave out the breakdowns of the hourly rates of the hours for 2009/2010 estimated hours worked at today’s pay scale.  So that it is higher than was actually paid in 2009 or 2010, but it would be at the rate you would pay now.
The Mayor then asked Jason Popiel from Krock Esser Engineering to give their report for the consultant position.  He passed out a breakdown of the engineering report on what they have done so far or what they are working on.  He stated right now they are just getting squared away, and they are going through the existing plans and hopefully get those organized in excel spreadsheets.  Dan is going over the budget and the water / sewer rates.  They are also looking at the projects we are working on right now and then what needs to be done in the future.  He asked council to give him a call if they have any questions.  Hopefully they will be able to come up with a 5 year master plan which will help us to do the budget in the future.

The Mayor then asked for any public questions or statements.  Ellen Simmons asked if there was any update on hiring a new administrator.  The Mayor stated that he has gone through the 37 applications and has narrowed it down to 10.

Ordinance 11-33 Discharge of Storm Sewer water. This was placed on a  third and final reading.  Paramore made a motion to approve the third and final reading. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-34, an ordinance amending the recreation  budget to allow for the summer work program through the county.  This ordinance was placed on a third and final reading.  Martin made a motion to approve the third and final reading. Anderson seconded the motion. Roll call all ayes.

Ordinance 11-35, an ordinance setting the personnel information policy was placed on a third and final reading.  Myers made a motion to approve the third and final reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Ordinance 11-36, an ordinance allowing the administrator to enter into contract with the Huron County Sheriff for the dispatching of the police.  This ordinance was placed on a second reading.  Kaufman made a motion to approve the second reading. Martin seconded the motion. Roll call all ayes.
Ordinance 11-37, an ordinance allowing the administrator to enter into contract with the Huron County Sheriff for the dispatching of the Fire Department. This ordinance was placed on a second reading. Kaufman made a motion to approve the second reading. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-38, an ordinance amending the handbook concerning drug testing the employees.  This ordinance was placed on a second reading.  Martin made a motion to approve the second reading.  Paramore seconded the motion. Roll call all ayes.
Ordinance 11-39, an ordinance amending the 2011 Village Appropriations was placed on a first reading.  Myers made a motion to approve the first reading. Anderson seconded the motion. Roll call all ayes.
Under old business the Mayor then stated he would like to assign Jonna and Melissa to contact the 10 applicants and set up an interview schedule and then we will go from there.  Martin asked if they would have access to their applications.  Mayor said yes,  Jonna will make copies.  Jonna asked if all of council would be involved.  The Mayor stated yes.  Jonna said okay, then we will have to set a date for the interviews to take place.  It was decided by council to hold the interviews on Monday, August 1 starting at 6:30.  Cooke asked that the consultant/engineers be involved in this.
Council is to come up with a set of questions that they want to ask, so that we ask each applicant the same questions.  The questions will be discussed at the next meeting.
Kaufman then asked about 93 New London Avenue.  John stated they said they would be in sometime this week.
Cooke asked what the salary range is for the administrator.  

After looking at the handbook, it states in there $22.00 to $30.00 an hour.

Steve Bond stated that in the State Bi-Annual budget there is language that states that the records of the utilities is no longer a public record.  It means that unless a renter gives a landlord permission to check into the status of a bill, we are not allowed to answer their question.  Steve stated that we can put a line on the application that the renter can check to allow permission for the landlord to look into their bills.
Cooke then asked under new business about the figures that Gary handed out.  He stated that we need to look at this as soon as possible, and go ahead and bid this out to see what direction we are going to go  before it becomes budget time.  Lets see if this is what we want to do.  Kaufman stated this is just fact finding right now.  Cooke stated he didn’t think we could make a good decision without having these costs to look at.   Cooke said his concern is the ball field, maybe not include them in the mowing bid. Martin asked if it would be in our best interest just to have them do the recreation park in its entirety and how long would it take to do it, the time that would be for just the ball fields, would it be that much more.  Gary stated that right now with the equipment we have we can mow the whole recreation park up front, not the woods in one day.  Cooke stated that is 3 mowers and 3 operators.  John Chapin suggested that we set the bids up by defining the areas that you want to bid out and then put a total on.  Gary stated asked if this includes the area out by the reservoir that they mow for John.  There has to be definitions set by height of grass, weed killing, and  so forth.  John suggested that you could get someone from Soil and Water to come in and define the acres up to 1/100th of an inch.  Cooke suggested that before we actually bid this out we must have a pre bid meeting to take all of the bidders out to show them the areas that need to be mowed.  If they don’t show up for this meeting, they wouldn’t be allowed to bid. Paramore stated that we are far from bidding until we get all of this paperwork done.  Cooke stated yes, we need the paperwork done first.  But we should get on this right away.  Cooke also felt that Krock Engineering should be involved on this.  Jason stated that he could prepare the documents on this that are needed.  He would get with John and Gary about this to get this going.
Gary stated jusT to let you know what the papers that I gave out the first one is the regular hours on file for 2009 and 2010 wages at today’s rates.  The second paper is the wages, with the benefits and maintenance.  The third paper is if you decide to contract this out, you would go with 2 employees instead of 4, but leave the office at the Reservoir the same.


Kaufman then asked about the 40 hours a week at 9.00 an hour, because after you hit 40 hours week then you have to provide benefits.  Myers stated no, we just went over that and Steve said that is not necessarily so.

Myers then stated that Jonna had put a list of our representatives in the packets, and she would really like to see this put in the paper to have the citizens call, email, or write their representatives asking for help in funding the sewer project that EPA is mandating we do.

John Chapin stated Jonna had sent out letters to all of these and we have received return phone calls from Senator Gayle Manning and Representative Terry Boose, and they have some concerns on our permits, and where we are at funding wise.  Stimulus money went out the door, the principal forgiveness went out the door.  John felt that the letters help.

Myers felt if we let the public know what is going on that it might help.   

Jonna stated she felt that maybe we could get some help with this, as we keep getting turned down for grants or lower funding.

Myers asked about the Health Insurance renewal.   Jonna stated that Adam is working on it, and Vicki Missler dropped off paperwork that we should get back to her and she will be putting in a  quote, so we will be going from there. 

The Mayor then asked for approval of the June monthly report.  Paramore made a motion to approve the June monthly report. Myers seconded the motion. Roll call all ayes.  

The Mayor then asked for approval of the bills to be paid, schedule A.

Anderson made a motion. Myers seconded the motion.
Martin had a questions about the Hoover Construction, it shows 93,736 paid out, does that mean the building is done and occupied at this time?
Jonna it is not occupied, it is completed, and I have a 12% retainage on this until it is completed.

John stated that they have submitted to Richland County Building for the final inspection.

Cooke asked  how did the final price come compared to what was bid,. Over or under?

John stated that he felt it was a wash.  We added a few things but deleted a few things.

Cooke asked about the Storm sewer project how did that come in?

John stated that no he felt that we saved on that.  

Roll call was then taken on the motion to approve schedule a of the bills to be paid.  Roll call all ayes.
The Mayor then asked for approval of Schedule B.  Kaufman made a motion to approve Schedule B. Martin seconded the motion. Roll call: Kaufman – yes; Paramore – yes; Myers – Disqualify herself; Cooke – abstain; Anderson –yes; and Martin –yes.

Martin then asked to return to new business.  He stated he has received a complaint on the trees or shrubs on the corner of Maple and High, you cannot see when you stop at the stop sign to pull out. Anderson also mentioned Walnut and North Railroad  these trees really need to be trimmed.

The Mayor then asked for a motion to adjourn.  Kaufman made a motion to adjourn.  Martin seconded the motion. Roll call all ayes.
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