REGULAR COUNCIL - JUNE 11, 2012

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore and Anderson.
Also present: Ellen Simmons, John Chapin, Sam Alonso, Mr. Meade, Wendy Kidd, Don Patton, Chief Marko, Joe Thomas, and Lynn from Record.

Cooke then made a motion to approve the agenda.  Martin seconded the motion. Roll call

Martin, Curtis, Cooke, Myers, Paramore and Anderson.

The Mayor presented the minutes from the May 14, 2012 meeting for approval.  There was no meeting on May 28 due to Memorial Day. Paramore made a motion to approve the minutes. Myers seconded the motion. Roll call: Anderson – abstain, Paramore – yes; Myers – yes; Cooke – yes; Curtis -  yes; and Martin – yes.
At this time The Mayor took the floor.  He asked John Chapin to come forward.  He said” We have an outstanding person here tonight.  I would like to inform council that John as chosen as the Ohio Rural Water Associations Superintendent of the Year.  This award is picked from all of the Water Superintendents in the State of Ohio.  We should be especially proud as we are a small Village compared to some of the water systems around the state.  He then presented John with a certificate for Outstanding Achievement. John thanked the Mayor and Council.

The Mayor then asked the administrator for his report.  Shawn stated that the water department has been replacing some fire hydrants around town. They continue to install new meters,  and there have been a number of requests for “pool meters” to be installed.  Pool meters are to be used for pools and only pools.  Not for washing cars, watering gardens, etc.  he stated that misuse of the pool meters will result in the Village removing the meter or look at doing away with the pool meters all together if the abuse is found to be wide spread.

He continued by saying the Waste Water Department installed new valves replacing the sewer pipe at the treatment plant that had been plugged.  This repair will bring the treatment plant back up to design flow rates allowing us to treat more wastewater.


John, Don, and Shawn met with the Engineers from Jones and Henry, and also Pam Ewing from RCAP on funding for the SSO project.  We also discussed other grant sources such as OPWC and CBDG.    They also agreed that the Village along with the Engineers will hold a public information meeting before breaking ground on the project.  This will allow the citizens to see the prints an ask questions about the project.  This will be a major project that will affect our whole community in some form or another.  This also will affect our sewer rates which is not a popular subject nor will it be received well, but we have to remember that this project is mandated by the OEPA in which they gave the Village until January 1, 2014 to have this project completed.  John and Shawn also met with Huron County Engineer Joseph Kovach to discuss this year’s OPWC funding and submitting an application for our SSO Elimination Project.  Joe was helpful an answered questions on applying for funding.

Shawn then announced that Don Patton has taken and passed the State of Ohio EPA Wastewater Operator Class 2 exam, and Gabe Hileman took and passed the State of Ohio EPA Waste Water Operator Class 1 exam.  Mike Witmer had passed the Ohio EPA Waste Water Class 2 exam before, but needed to complete his hours of experience which he has done and has been awarded his Class 2 Certificate.

The Water Department started this morning on the East Fir Street Storm Water Project and hopefully will complete it this week.  We made very good progress.  We were almost half way across today.
In the street department  he informed council that it sounds promising that the Village will be awarded the CBDG grant moneys that was applied for.  This would resurface Energy Street.  Shawn has also ordered the required Stop Signs and other signs that the State Of Ohio has issued a replacement mandate.  These must be changed out by January 1st of 2013.  This cost approximately $4600.00.
We should be hearing soon on the resurfacing project on Kelly, Nadine & Sherman Streets.  Precision Paving received the bid on this. It should be started by the middle of June.
We have some legislation to pass tonight concerning the Prospect Street Bridge project.  The bridge funding is as follows  80% will be paid by ODOT, 15% from OPWC and 5% from the Revolving Loan Fund.

In the Sanitation department we have expanded our pick up area.  We have 15 new customers so far from the township pickup.  They are also working on adding 3 more 6 yd dumpsters with wheels on them.  One of these will go directly to the park.  The others will be rented out.  Shawn is also working on coming up with a plan for our composting facility to comply with some rules from the Ohio EPA.

Shawn then stated that Joe Thomas’s probationary period was up on June 1st, and he would like to recommend that council hire him full time with a 10% increase in pay and 10% increases every six months until he has reached the top wage for his job description..  Shawn stated Joe has received many compliments for his work at the park,  he is doing a good job and working hard.  He has been committed to improving the parks from looks to relationships with  others.

He announced that the Kelly Miller Circus is coming to town on Saturday, August 4.  The show times will be 2:00 pm and 5:30 pm.  Proceeds from the Circus will go to the parks.  The ticket sales and information will be coming soon.  We could make up to $5,000 for the park.  

Joe and Shawn met with the camping organization at the Reservoir. They will be having a concert at the Reservoir.  This will be “Jamming at the Res” on July 28.  this is a country, blue grass and gospel music.  This money will help with the campground at the Reservoir.

He had attended the park board meeting at the Hileman Building.  They are basically just putting final touches on the Labor Day Festival.    

We have also applied for a CDBG grant in the amount of $22,000.  this would be for the Hileman Building repairs, the floor, making the bathrooms handicap accessible, and new items for the kitchen area.  The grant looks promising.

He wanted to remind everyone that there is a public meeting at the Hileman Building on June 18th to discuss the proposed zoning changes.

The Attorney General has released money to the county in the amount approximately $330,000.00.  This money will be handled by HECDEC and will be used for the demolition of abandoned homes within the county.  Carol Knapp will be representing the Villages and Townships.   I believe this is a fair way to look at the applications.

We have started to look at our property, and liability insurance, this comes due in November.  We will be bringing back more information on this in the near future.  We wanted to get started early so that it takes affect on time.

The prints on the Municipal Building have been approved for the HVAC system.  We have to have an electrical engineer come in an approve or suggest changes that need to be made to accommodate the new system.

Jonna and I met with a representative from Arams services, and we talked about refinancing some of  our debt at a lower interest rate.  He will be getting back with more information on this.

Jonna, John and Shawn attended a meeting with the school to renegotiate our contract on the Football Field.  There is an ordinance on the agenda tonight concerning this.
Shawn then asked if there were any questions.

The Mayor then asked John for a report from the Water and Sewer Departments.  John Stated he would like to personally congratulate Don , Gabe and Mike for obtaining their licenses.  He also wanted to thank the Mayor for the Certificate.  The one thing that he wanted to let council know that this is because of Team Work, and all of the employees within the Village have helped to obtain this award, and that is including the girls in the office and Shawn.

The Mayor then asked for a report from the Recreation Department.  Joe Thomas then took the floor. He stated he had quite a bit to present to council tonight.  He stated that the Park Board decided that June 24 will be a work day at the reservoir.  We need volunteers if you want to help.  We will meet at 8:00 am at the Reservoir and go from there.  He also informed council that they are having a Pancake and Sausage breakfast on July 1 at the Reservoir to make money to improve some of the items at the reservoir.  This starts at 9:00 am and goes until 1:00.  Nellie had also informed him that she had approximately 128 people come through the gates over the weekend for swimming.
The Volleyball leagues have started at the park, and this year we have 11 teams.

I have made copies for everyone on Nellie’s priority list and what needs to be repaired at the Reservoir.  He stated that some of it is very minor stuff but there are things that really need to be fixed.
I also have a breakdown on the cost of mowing the park.  It shows where we mow and how long it takes to do certain areas.  After looking at my figures it would only cost approximately $6512.00 to only the park.  We have put in $2,000 into the wing mower and that has saved us many hours in mowing.  Dale and Al are working on the time it takes at the reservoir.  I do not have those figures yes.
He also informed council that the restrooms by the beach at the reservoir have been repaired.  There were a couple of toilets that were clogged and there was a birds nest in the vent pipe.  They need to be thoroughly cleaned and some minor repairs but they can be open and running now.
That is all I have for now, are there any questions?  There were none.

The Mayor then asked the police chief for any report. Chief Marko stated that he didn’t have anything at this time.
The Mayor then asked Bill Curtis for a report on the ambulance.  Bill stated that everything has been moved into the new building, an Dan himself saved the ambulance $1400.00 by going and picking up the furniture himself.  There will  be an open house in July.
Bob James then reported on zoning.  He stated it is pretty quiet right now, have had some fence disputes, but those have been settled.  He also signed off on the zoning permit required for the Verizon tower that is to be installed by Rich Walters property on  Charles Parkway.

The Mayor then asked for a report from Krock and Esser, the Engineering firm that was hired by the Village for consulting on grants.  Sam Alonso from Krock and Esser reported that  The Hileman Building is ready to go, and the Village Municipal should be started by Mid summer.  The EPA SWIFT Grant application is in.  This grant is for the storm sewers.  We probably won’t hear back on this until mid summer.  The Cemetery Map has been completed and we are waiting on the committee meeting to approve it.  The same with the Zoning Map, there will be a meeting next Monday to hear the residents questions and suggestions.  He gave council a map of the capital improvement plan.  Sherman, Nadine and Kelly are to be paved the end of this month.   It looks good for the CBDG grant for Energy Street and also the Hileman Building repairs.  Jason is  working on a master map of the village utilities, streets, and capital items. He also had gone and talked with Vermillion on the quiet zone.  It took them 8 years, and a 1,000,000 grant and he found out that they are responsible for any repairs, so it is about $16,000  to $26,000 a year for these repairs.   He also stated that there is a AFG Grant out today that is for Fire Departments.  

He also stated that he had gotten a list from Melissa on which properties that we cut the grass on, and he listed those as the properties that could be demolished.  He didn’t know how council wanted to handle this.   He has sent paperwork from  Chicago to Carol Knapp at HECDEC for the process on handling this.  Some Cities have banks register their properties with the City to let you know that their property is in foreclosure.  Maybe that is something we want to look into.  You can also charge them for this registration process.
The Mayor thanked Sam. He then asked for any public questions or statements.  Mr. Charles Meade stated he lives on North Main, and has been preaching in New London for years.  He stated he always follows the ordinances, and has never been in trouble.  But he questions the pool ordinance.  He would like to purchase a pool meter for his fish ponds and he didn’t understand why he couldn’t.   John stated that this is an issue we have been struggling with for years.  Right now there is a definition of a pool meter.  The Pool must be a certain size in order to qualify for a pool meter.  After much discussion it was decided to look further into this and come back to council with ideas.
Ellen Simmons then took the floor.  She announced that the New London Community Club will once again host the Farmers Market on the property across from the Post Office this will start on July 14th, and the Pet Parade and Petting Zoo will be on July 28th.

The Mayor  then presented Ordinance 12-20, an ordinance allowing the clerk to increase the amount for paving due to some change orders.  This ordinance was placed on  a third and final reading Paramore made a motion to approve the third and final reading. Curtis seconded the motion. Roll call all ayes. 
The Mayor then presented Ordinance 12-21, amending the comp time for the employees.  This Ordinance was placed on a third and final reading.  Myers made  a motion to approve the third and final reading. Anderson seconded the motion. Roll call all ayes.

Ordinance 12-22, an ordinance entering into an agreement with the New London Local School in reference to the use of the Football Field.  This ordinance was placed on a first reading.  Martin made a motion to approve the first reading. Curtis seconded the motion. Roll call: Martin – yes; Curtis – yes; Cooke – abstain; Myers  - yes; and Paramore –yes. 

Ordinance 12-23, an ordinance agreeing to the conditions set forth by ODOT for the replacement of Prospect Street Bridge.  This ordinance was placed on an emergency measure.  Cooke made a motion to suspend the rules. Paramore seconded the motion. Roll call all ayes. 
Myers then made a motion to pass Ordinance 12-23 on an emergency measure. Martin seconded the motion. Roll call all ayes.

Resolution 12-05, a resolution setting the vacation and sick leave for the Fiscal Officer.  This Resolution was placed on a first reading.  Paramore made a motion to approve the first reading of this Resolution. Anderson seconded the motion. Roll Call all ayes.

Resolution 12-06, a Resolution allowing the Administrator to apply for participation in the  Moving Ohio Forward Grant.  This Resolution was placed on a first reading. Curtis made a motion to approve the first reading of this resolution. Cooke seconded the motion. Roll call all ayes.

The Mayor asked for any old business.  John Martin wanted to thank the Ruritan Club for the placement of the new flag pole.  He stated it looks great.

Shawn stated that he has a man coming in to pick up the old flag pole.

Anderson stated that the Hileman Building looks very nice and the air conditioning works well.
Jonna stated that the CIC meeting will be held at the Reservoir next Tuesday at noon.  The speaker will be from the Health Department and she invited all to come.
Curtis then asked Shawn if we need to make a decision on Joe’s probation and increase in pay.  Shawn stated yes. Curtis then made a motion to hire Joe Full time, and follow the recommendation by Shawn for the pay increases. Anderson seconded it.  Martin stated he would like to discuss this further before we act on it.  He stated he didn’t have a problem with hiring Joe full time or the first increase, but he wanted to talk about the future increases.  Steve Bond stated you could make a motion to Hire Joe full time, and give him the 10% pay increase now and then discuss the other at some other time.  URTIS AN 
Curtis then amended the motion to state he would take Joe Thomas off of probation and make him full time with a 10% pay increase.  Cooke seconded the motion. Roll call all ayes.

The Mayor then asked for approval of the May monthly report.  Martin made a motion to approve the report.  Paramore seconded the motion. Roll call all ayes.

The Mayor then presented Schedule A of the  bills to be approved. Anderson made a motion to approve Schedule A. Myers seconded the motion. Roll call all ayes.
The  Mayor then presented Schedule B.  Curtis made a  motion to approve Schedule B. Anderson seconded the motion. Roll call: Martin –yes; Curtis- yes; Cooke – abstain; Myers – disqualify herself; Paramore  -yes and Anderson yes.

Martin then made a motion to enter into executive session for the purpose of discussing personnel. Curtis seconded the motion. Roll call all ayes.
Those attending Executive session were: Martin, Curtis, Cooke, Myers, Paramore, Anderson, Steve Bond, Mayor Anderson, Shawn Pickworth and Sam Alonso.

Martin made a motion to return to regular session. Myers seconded the motion. Roll call all ayes.

Martin made a motion to increase Joe Thomas’s wages by $2.00 an hour.  Myrt seconded the motion. Roll call all ayes.

Myers made a motion to adjourn. Martin seconded the motion. Roll call all ayes.
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