REGULAR COUNCIL- JUNE 13, 2011

The Mayor called the meeting to order.  He then led the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Martin, Anderson, Cooke, Myers, Paramore, and Kaufman.

The Mayor asked for approval of the agenda. Anderson made a motion to approve the agenda. Myers seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the minutes from the May 23, 2011 meeting. Paramore made a motion to approve the minutes. Myers seconded the motion. Roll call all ayes. 
The Mayor then asked for a report from the Interim Administrator.  

John Chapin: Tonight is the third reading on an ordinance allowing the purchase of a garbage truck.  The old garbage, the one they are using now, the International.  I talked to you about fixing it and it would cost approximately $5,000 to $10,000 to fix it.  I need to know if council wants to sell it or keep it. 
Myers: Didn’t you say something about keeping it for a back up?

John: Yes, we had another Ford we kept as a back up and we didn’t use it for 2 years.

Cooke: Is it cheaper where you can get your hands on one to rent?

John: Probably.

Cooke: Then we could get rid of it and put the money towards a new truck.

John: We are going to hang on to it for a while because we will have to have an auction to get rid of it.  Next, the  storm sewer in back of Siemens on East Washburn, we have all of that lined up.  It will take a while before we get started because the owner wants us to cut and remove all of those trees to get that path in there, and there are some big trees in the way.  So with the weather the way it is we are probably going to wait until there are a few less mosquitoes over there.  
John: I have been approached about purchasing this little strip of land just  East of the parking lot.  At the time we purchased the building, Jennings wanted to hang onto that land.  I told him I would check with Council to see if you wanted to negotiate a price.  Eric I think is the one that wants to get rid of it now.  Larry, who works for Jennings has to haul his mower up to mow it and it is of no use to them, and it is not big enough to build on without a variance anyway.  It is just that little piece of grass, when you leave tonight take a look at it if you want.  It doesn’t do us a lot of good, but it does us more good then having to have them mow it.  It is easy for us to maintain.

Cooke: Is it a big enough piece for us to increase the parking lot,  or wouldn’t it fit there.

John: If you took the tree down yes.  The other thing it would do is you could put a small shed in there to accommodate a police cruiser too, to get it out of the inclement weather as well.

Cooke: You could also use it to push the snow over there.

John: If you want me to I will see what the price is on it.

Cooke: I think we should look at a price on it.

John: Still waiting to hear back from Soil and Water about cleaning the creek in between Prospect Street and the Railroad Tracks.  We are working on that.  A couple weeks ago the park did an event, they had Truck Pulls, and I will let Gary or Jonna to speak more about that.  I would like to take the opportunity to commend the park board for the work that they did to get this done.  With the weather the way it was it was a real success.  And we want to do this every year.  Chris Rowland did a bang up job, getting things started and getting it organized, he was kind of the lead guy and it went quite well.  We learned a lot for next year.  The Park Board, Gary and everyone that worked there did a nice job.  

John: 7 West Washburn, we had a court order to go down and clean up that property.  Last Wednesday, the Police Chief, Ryan, Bob James, myself and 9 other city workers, and the garbage truck, three dump trucks, and backhoe went down there. We spent about an hour and we did not finish.  We are being kind to this gentlemen, the front yard is done, the back yard is almost done.  He has some stuff that he wants to take to an auction, we discussed this, so we decided to give him until the 20th to finish up.  He is well aware of that.
John: Two other things with the park.  A week ago, or two weeks ago, Gary called me and there was vandalism in the restrooms, it was really, really bad.  It looked like Gang kind of stuff.  The restrooms are getting busted up.  They are breaking the doors off, they are breaking handles off, the drinking fountains you cannot keep them in. So we talked about it ,and two guys spent most of the day pressure washing, and they did a really good job.  We took the drinking fountains out.  Now in the evening, police officers go through and if there is no activity at the park, they go over and lock the restroom doors.  Gary then opens them up when he gets there in the morning.  We hope this will help cut down on the vandalism.

Cooke: Would it be cost effective if we put a couple of port-a- jons out there and then after the time that the restrooms are locked there would be facilities to use. 

John: I wouldn’t worry about it.  It is just another expense, if nothing else change the hours of the operation of the park, cut them back.  I guess you are covered.  People will get used to the idea.

Gary: We have one porta-jon- out there already, down by the Girls Softball field.

Myers: Should we put a sign up stating  to use the porta jon.
John: They will probably steal the sign.


Gary: They have stolen all of the signs I have put up now.

John: It is ridiculous, Gary will be installing more cameras around the park to help cut back with the vandalism, and we are going to catch those guys.  Put it in the paper we will be installing cameras.

John: The other thing, the restrooms out at the reservoir have not been open for several years because I guess there is a sewer issue and the roof is really bad.  I am going to check into seeing what we can do about the sewer and maybe see if we can put a metal roof on those restrooms.  That also may be a 80/20 project through ODNR, if they originally built that, which I think they did, but any work we would do I would have to clear it with them ahead of time.  So we will check into this and hopefully get those restrooms up and working.

John: Still working on the flag pole.  Next Don Patton got his Class III in water, he passed it.  So we now employee 4 class three operators.  The Waste Water Treatment plant is a Class II and I feel confident he will get that next time.  Mike the new guy, is a Class I in Waste water, and Class III in water, but he has got his hours… he just needs to finish his hours and then he will have his Class II in Wastewater.  Congratulations to Don.

John: Walnut Street got paved. Grant Street people are upset.

Martin: Very much so, because it was promised that we would use CBDG monies…..

Jonna: No, No.

John: Here is what happened. Walnut Street Paving was done by Community Development Block Grant Money which runs through the county, we put in for a grant for Walnut Street in 2009, we received the grant in 2010, that is when it was supposed to have been paved by the way.  The reason we asked for it in 2009, because it was in horrible condition and probably even worse than Grant Street. The County office is the one that bid this out, and picked the contractor not the village.  Grant Street was not milled until the Fall of 2010.  We put out bids in April and we were supposed to open bids on May 24, and we received no bids on this project.  So we re-bid it, and the bids are to be opened on June 24.  We also took those bid packages and sent them to every body in the phone book.  We sent out  7 bid packages, and then that will be done.  But Walnut Street was supposed to be done last year, and the timing was horrible for anyone that lives on Grant Street.
Martin: I got a question concerning Grant Street, with the condition that Grant Street is in, what are they going to have to do to make it solid.

John: Cut it down another inch, they are going to put 2 ½ inches back in.  Once they shave it down, as long as they pave it right away we will be fine.  That is what they are going to do.  It is going to be put down in two coarses.  
Martin: It seems like it is really loose, and I am just wondering if there will be a good base.

John: The looseness that you feel there is the stone that we put down to try to make it smoother until it is paved.  All of that is coming off of it, and there is still a decent base there and it should still hold up.  I know that 2 ½ inches that is going back on.  All of the streets that we are paving are getting ground down an inch to an inch and half and then put back where they were, it makes it easy on us, then we don’t have to adjust our water valve boxes or our manholes.  On Walnut Street we didn’t do anything, it was a county project they paid for it, it turned out pretty nice.

John: Mosquitoes, they are alive and kicking.  Gary went out and sprayed the entire town last night.  He went home at 2:30 in the morning.  

John: Our delinquent water bills is getting some what out of hand.  We are going to set down and have a huge discussion on what we can do.  We totally understand the economy, but it getting a little out of hand, people are taking advantage of us we feel, and we have to do something to get these people to come in and pay there bills.  We are probably going to go after them in short order.  We haven’t made that decision yet, we will let you know what we are going to decide, we are going to make sure we are well versed on what our ordinance says, our handbook, and our rules and regulations.  Eventually we are going to get that down to the letter of the law and stick to it.

Cooke:  Have you checked with any other communities on what they do?

Jonna: Monroeville, they automatically shut you off if not paid by the delinquent date, there are no questions asked, they don’t take notes that people will be in to pay by a certain date, they just shut them off if not paid.  I believe Silver Lake does the same thing.

John: It is very difficult to do, but we are going to step up the enforcement on that.

Kaufman: You may want to check with Firelands Electric on their policy, and what they do.


John : I have talked with Firelands Electric.

John: The weather has been pretty bad and the tornado siren has blown several times.  We want to impress on people is they need to preplan and make sure they have a place that they can go 24/7.  The tornado sirens are out door warning devices, that is what they are classified as.  We make no guarantees that you will hear them if they blow right this minute, if you are inside and you have head phones on, the TV up too loud, running the vacuum, no guarantees, they are out door warning devices.  But they need to preplan where they can go, 24/7.  That is the important note here.  One of the shelters written in the plan is the basement of the Methodist Church, I have to tell you if it is 2 -3 o’clock in the morning I don’t believe you will get in there right away. If you don’t have a basement, I would be concerned about it, and I would take some action on my own, I would make plans for myself.  When the tornado siren sounds, the county also pages out the fire department.  Our rule is not to respond to the fire station, we go seek shelter, there is no basement there, there is not shelter there, why would we want to make those people go to that facility.  We don’t do it.  We would encourage people to make plans for themselves.
Ellen: Do you have a weekly test?

John: It is the first Saturday of the month at 12:00.  That did change over the past few years, we tried to work this together with a County Wide siren.

John: Coleman Court street is in need of repairs, if nothing else it needs some holes patched.  I know several years ago, we had some discussion of dedicated street, not a dedicated street, do you want us to patch them or not.

Martin : yes

Anderson : yes

Myers: yes

Cooke : yes

John : Okay done with that.  We took bids for the demolition of 93 New London Avenue.  

(John passed around the bid tab sheet)  There were two bidders, there were two options. They were as follows:

Option #1 – Take down House and Garage:

Wolf Construction



$6900.00

Marett Construction



$9500.00

Option #2.  Take down house only

Wolf Construction


$6400.00

Marett construction

         $10,000.00

John recommended Wolf Construction Option #2.  He then asked for a motion to approve enter into agreement with Wolf for $6400.00.  Martin made a motion. Myers seconded the motion. Roll call all ayes.
John: August 13, the American Legion is having their annual rib cook off and this year they want the Fire Department to participate.  They want the Fire Department to have water fights. We would have other fire departments come in, and we have a contest shooting water at a ball on a cable .  We would like to hold that in the street either the one that runs to A & H or the street beside the City Garage.  Do you have any problems with that?  Council stated no.  John continued, that this Saturday, the Eagles are having their annual car show and we are participating in that, we will bring the smoke trailer, cut a car apart, our fire extinguisher trainer.  This is always a big event.
John: Lastly, heating and air conditioning bids for the Hileman Building and this building. We have not done anything with them yet.  We are still talking to a few people.  Gary and I have to set down and go over the ones for the park.   I would like to talk with you guys after the meeting, and discuss a few things about this particular building that I think we ought to address.  I have some concerns that I would like to go over with you.
The Mayor then  asked for a report from Police Chief Marko:

Chief:  Getting back to the park and the graffiti in the park, the graffiti on the walls, This graffiti, was WKM – that means Wicked Klown Mafia. It is a group of 5 or 6 individuals, we are identifying them, and they will be charged eventually.    We do make hourly checks on the park all through out the day.  We are going to start enforcing the curfew, you will see  a separate car out, this will be manned by a Reserve Officer, one that is not paid,  He will work 8 hours.  We have had some thefts, some solar lights taken, and we have just got a suspect today, the problem there is that he is an adult.  He is going to be charged.  We are chipping away at these things little by little..
Martin: What is the actual hours and age for curfew?

Chief:  From 11:00 at night to 5:00 in the morning and 17 and under.  If they are returning from work, or are with an adult.  

Martin: How about adults with children walking late at night.

Chief: That would be okay.

Cooke: I would like to commend the officers, I  had a problem yesterday  and how well they handled it and how professional they were.  He asked the Chief to tell his officers what  a good job they did.

The Mayor then asked for a report from the Park Department:

Gary: When you get a chance drive through the park and look at the back of the Hileman Building.  I just noticed it today.  The lean too section, the one over the restrooms and kitchen the roof looks really bad we are going to have to replace this, and I would like to look at replacing it with a Metal Roof.  I was really fighting the Truck Pull with the weather, and Chris Rowland wanted to have it, and we put it on, and he did an excellent job getting this event done and we made a profit of about $2300.00 for a one day event.
Gary then stated that Brad Booth from the Ruritan Club attended the Park Board meeting, and they would donate the labor to scrape and repaint the whole depot as a community project.

Myers: I would be willing to donate the paint needed for this project.

Gary: Thank you.

Anderson: Thank you.

Paramore: How many hours did Chris put in for the Truck Pull.  

Gary: I would say 20 or 30 hours, all that week before the pull. The Thursday  night before the pull, there was a foot of water on the track.  I have no idea how he got that dried out and ready to go.

Paramore: He needs a big thank you for all of the work he did.

Gary: I agree.

Paramore: He put in a tremendous amount of Volunteer time there.

Gary: Yes, we have sent out  thank you notes for the donated equipment by Millstone Hills, and other donated time and money.

Mayor then asked for any public questions or statements.  There was no one.

Mayor the presented the ordinances:

Ordinance 11-11 An ordinance amending the employee handbook and personnel policies stating that all new full time employees must have a pre employment physical.
Jonna: For some reason this ordinance was left off of the agenda, and never went back to a second or third reading.  It is up to you folks as to what you want to do.

Myers:  There was a discussion on drug testing. Steve had said something about that.

I can’t remember exactly what was said or decided.

Steve Bond: The meeting where this came up, I wrote this up with information someone told me. The way this is written I don’t see a problem, I see a problem if you wanted to add drug testing, you couldn’t do it under the wording in this ordinance.

Cooke: What about if you had an accident, you know if something happened on the job?

Is there a policy that they have to go have a drug or alcohol test if there is an accident?

Steve Bond: There is no reason why you can’t, as long as we have a policy in place and as long as we enforce it consistently.

John : Some companies do it if you are involved in an accident.

Cooke:  Maybe we could limit it if you were involved in an injury accident.

John: They didn’t differentiate between who is responsible for the accident.
Steve Bond: Yes that is right.

Anderson: I think it is necessary in case of something happening while they are on the job.
Steve Bond: This ordinance, this is different, this ordinance is talking about pre-employment, and there are issues there, because depending on how we would use this all jobs and drug testing are not necessarily copasetic.  The average laborer is drug testing really a job requirement, not necessarily.
Anderson: But when you are hiring this new generation, the statistics show they probably use drugs of some kind, and are we opening ourselves up for a liability issue?

Martin: And on  the liability side of it, should that be full time and part time, all employees?

Steve Bond: I think if you are going to do it, you should do it for all.

Martin: Does this have to be changed to do that?

Kaufman: If I could interject something, when I was at New London School, they had a monthly random draw for bus drivers, and then you had to take a trip up to Norwalk for a test.  Going along with what Myrt is talking about, if you start it, as far as employees, you just can’t …. Okay you got hired 10 years ago  and you don’t test them afterwards, if you are going to have a policy, shouldn’t be going in to the future as well, or not only new hires, but….

Steve Bond: That could be an issue in itself.  It is easy if you put this in context by someone drinking , if you actually saw someone and reason to observe their behavior,  then you could probably test them, but to generically say okay everyone has to be tested, that may cause issues.  The way this ordinance that deals with physicals is written you can do it this way,  you can take out full time and make it all applicants, or you could side step this and talk about accidents, that is a different issue.
Cooke: Can we vote on the second reading of this one and then correct it later?

Steve Bond: Yes.

Martin: I think it should read all applicants should have physicals.

John: The other issue that we have with that is that we have free labor, there are two down at the garage, and three at the park.  Would they fall into this category?  We don’t pay their wages they just work for us.

Martin: Wouldn’t that be the county that takes care of that?

Gary H: That is incorrect, my three employees we pay, and then at the end of the season we are reimbursed by the county agency that hired them.

Steve Bond: That answers the question they are working for us.
Cooke then made a motion to approve the second reading of this ordinance.  Martin seconded the motion. Roll call all ayes.

Ordinance 11-17 – An ordinance changing the zoning classification on 52 Prospect Street from Residential to Commercial.  This ordinance was placed on a third and final reading.
Paramore made a motion to approve the third and final reading.  Myers seconded the motion. Roll call all ayes.

Ordinance 11-19 – An ordinance authorizing the Village Administrator to prepare specifications, advertise for bids, and enter into contract with the lowest and best bidder for the lease purchase of a garbage truck and related equipment.  This ordinance was placed on a third and final reading.  Anderson made a motion to approve the third and final reading.  Martin seconded the motion. Roll call all ayes.

.

Ordinance 11-20, An ordinance relative to position of interim Village Administrator. Third and final reading.  Kaufman made a motion to approve the third and final reading. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-21 – An ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the re-roofing of the  Village Fire Station Building.  This ordinance was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading.  Martin seconded the motion. Roll call all ayes.

Ordinance 11-22 – An ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the paving of East Street.  This ordinance was placed on a third and final reading.  Paramore made a motion to approve the third and final reading. Anderson seconded the motion. Roll call all ayes.


Ordinance 11-23 – An ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the paving of White Avenue.  This ordinance was placed on a third and final reading. Anderson made a motion to approve the third and final reading. Paramore seconded the motion. Roll call all ayes.

Ordinance 11-24 – An ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the paving of North Maple Street.  This ordinance was placed on a third and final reading. Kaufman made a motion to approve the third and final reading. Paramore seconded the motion. Roll call all ayes.

Ordinance 11-25 – An ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the paving of Grove Street.  This ordinance was placed on a third and final reading. Anderson made a motion to approve the third and final reading. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-26 – An ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the paving of  Prospect Street.  This ordinance was placed on a third and final reading. Myers made a motion to approve the third and final reading. Paramore seconded the motion. Roll call all ayes.

Ordinance 11-27, An ordinance creating the position of Village Fiscal Officer to replace the position of  Village Clerk-Treasurer and enacting a new Chapter 123 of the Codified Ordinances.  Anderson made a motion to approve the third and final reading of this ordinance. Myers seconded the motion. Roll call all ayes.

Ordinance 11- 28, An ordinance amending section 925.03 of the Codified Ordinances of the Village. Use of Public sewers.  This was put on a third and final reading.  Myers made a motion to approve the third and final reading.  Cooke seconded the motion. Roll call all ayes.
Ordinance 11-29 , An ordinance establishing the salary range for the Cemetery Superintendent.  This ordinance was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading. Anderson seconded the motion. Roll call all ayes.

Ordinance 11-30 , An ordinance amending section 143.11 of the Codified Ordinances relative to overtime.  This ordinance was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Paramore seconded the motion. Roll call all ayes.

Ordinance 11-31, An ordinance establishing the salary ranges for the Recreation Director.  This ordinance was placed on an emergency reading.  Martin made a motion to suspend the rules.  Paramore seconded the motion. Roll call all ayes.

Martin then made a motion to approve Ordinance 11-31 on a third and final reading. Myers seconded the motion. Roll call all ayes.

Ordinance 11-32, An ordinance authorizing the Village Administrator to enter into contract with Krock Esser Engineering for Engineering and Consulting Services.  This ordinance was placed on a second reading. Kaufman made a motion to approve the second reading. Cooke seconded the motion. Roll call all ayes.

Ordinance 11-33, an ordinance enacting a new section 925.09 of the codified ordinances relative to the discharge of storm water.  This ordinance was placed on a first reading. Cooke made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.

Steve Bond: Then asked if we wanted to keep the wording public streets in this ordinance.
Kaufman: Think we should take out public streets.

Martin: To avoid confusion, wouldn’t it be best.


Paramore: Most of the streets have storm sewers on them, so if they drain into the street, they will just go down the storm sewer.

Martin: But it says public streets.  Do we want to leave it in or do we want to take it out?

Myers: If we aren’t going to enforce it, then should we take it out.

Martin:  But if John Q citizens has a complaint, if at that time that person has to be fined a minor misdemeanor.


John: I will say this much about it this talks strictly about roof-run off water, there are several properties that have their sump pumps discharge right out at the road and there are puddles laying sometimes when it is nice and dry out.  This is strictly talking about roof run off, it is just a short period of time, I don’t’ think it is that bad the way it is written.  I wouldn’t be too worried about public sidewalks, and public streets too much. The other biggest problem is the availability of storm sewers on some of the streets.  They just don’t exist.
Myers: Are you saying take it out?

John: No, I am saying leave it in.  I will think about it, and let everyone else think about it too.

Paramore: It is only the first reading, we can change it later.

Cooke: Leave it in, anyone that comes up with a better solution next time we can change it then.

Ordinance 11-34 – an ordinance amending the 2011 Appropriations for the Recreation Park. This was placed on a first reading.

Cooke: what is this about?

Jonna: Gary  got seasonal workers, and we didn’t know that we were getting them this year.

Cooke: Are you talking about the part time workers –aren’t those seasonal workers?

Gary: No, this is the program through the County. We pay them out of the Recreation Budget, and then get reimbursed at the end of the year.  We did not anticipate getting these workers this year due to the state’s cut backs.  So we didn’t put it in the budget.

Cooke: Your regular workers are also considered seasonal aren’t’ they?

Gary: Part time

Cooke: Part time seasonal.

Jonna: They are not paid out of the seasonal line item.

Martin: Do we need to make this adjustment later in the year, as we don’t know how much we are going to spend on them?

Gary: No , we did this last year.

Martin: I thought we did it later in the year.

Gary: No, we did it about the same time, because we didn’t know about the program until they threw it right at us. The same time as last year basically.

Jonna: And we paid out about $14,500 last year and received that amount back at the end of the season.  Gary had 5 workers last year, this year we only got 3 workers, so I lowered the amount to $11,000.00.  Cooke made a motion to approve the amendment to the recreation budget on a first reading. Paramore seconded the motion. Roll call all ayes.

Ordinance 11-35 – An ordinance enacting a new Chapter 149 of the Codified Ordinances relative to personal information systems.  This was placed on a  first reading.  Cooke made a motion to approve the first reading of this ordinance Martin seconded the motion. Roll call all ayes.

The Mayor then asked for any old business:

Cooke: On the administrator Applications. What is going on with that?

Mayor: I am working on it at the house.  We had 20 applications from Ohio, 10 applications from out of state, and we received 7 applications through the New London Website email, and we got some through the Ashland Times Gazette, so we had 37 applications and I have got it narrowed down, but I am not ready to do it tonight.

Cooke: Has the time limit for the applications expired?

Jonna: June 3 was the last day for applications.

The  Mayor asked for any other old business.
Paramore: What is the status of the Well Field Property?

John: I will have to give him another call, they are just dragging their feet.

Cooke: Are the two people still interested.

Jonna; If the lady doesn’t want it, we have another person that wants it.

Kaufman: Going back to New London Avenue, is it still on target for July for that house?

John: I would have to review that to see once we enter into contract if that had a completion date, I really don’t know.  I would think they would want to get in and get it done so.  It is a real health and safety issue is what it is.  Now the East Wall is starting to buckle in the back.

Myers: What is the completion date on the storm sewer project on Prospect.?

John: I don’t really know, it is just restoration right now, and today, one of the neighbors found a catch basin on White Avenue in the back  yard, that no one knew anything about

And so they called me down there and we scratched our heads for a while and then decided to  tie it in.  The tile has been run, they put in a new catch basin they just hadn’t made the connection.  But I got a feeling it is the one that comes from the low spot. I don’t understand why it makes it turn over there, it goes East.  Anyway, as far as the tile goes, that particular project was well worth it.  Everyone is very happy with what is going on.  We were down doing some work on the sanitary man hole, some issues over some of the sidewalk stuff and we got that straightened out.

John: In the ordinances, you have passed for paving Prospect, White, and Clifton.  So here is the deal, in the storm sewer project Kelstin had in the bid, that they would repave the areas that they tore up.  I met with the contractors today and suggested that since we are going to pave the area anyway, they could take that out of their bid this would save us approximately $25,000 off that project.  That is working in our favor, again we did a few little extra’s out of that, and we had a few more deducts out of that project.  It is working well, and a lot of people say they have dry basements now.
The Mayor then asked for any new business.

Cooke: I know a couple of us had talked about bidding out the mowing for the Recreation Park and Reservoir next season. At least looking at it to see if there is cost savings there by doing that.  What I would like Council to do, is get the information from Gary on what it cost him in 2009 / 2010 for the mowing for each different parcel and see if it is worth going after to bid it out.  We wouldn’t have the maintenance, or fuel costs, plus the labor involved, or purchase of equipment.  I feel that that we could save about $30,000 if we do this.  If council in agreement, I would like to have Gary get the pay records for the two years put everything together so we can make an educated decision on going forward or not going forward.

John: Did you include all areas of the Reservoir?

Cooke: The Camp ground part – the park.  Whatever the park takes care of.  That isn’t the banks.

John: They are partially paid for by ODNR.

Cooke: I was just looking at the part that is maintained by Gary’s crew.

John: For the last several years, Gary’s crew mows the bottom around the Reservoir not the banks, just the bottom.

Cooke: Put a package together, and if it look feasible we will go from there.

Gary: Put both parks together?

Cooke : No keep them separate,  It would be better to bid it out separate and not put it in such a large package and you might get more bidders that are capable of doing the work vs. everything together If they are big enough to handle that big of mowing project then they can bid out both of them.

Gary: I will have to go through the time sheets, what we clock in on to see what and where we mowed.

Martin: Wouldn’t it be best  to just take the number of man hours that is used to mow both areas and then just multiple it times four times the number of times it is mowed.

John: Do you want the water plant, sewer plant and water tower area?

Gary: I also do the old school lot too.

John: What ever you are taking care of now, put it in there.

Gary: Are you looking for information on employee costs or what?

Martin: Maintenance, fuel, repairs, 

Myers : All of that everything.

Cooke: Whatever we have budgeted in for all of this.  What I would like to do if we decide to go that way is putting this out for bids in January.

Martin: Do we want him to continue to do the  ball fields, the insides?

Gary: What if they don’t mow it when it needs to be mowed.  I think we need to keep a couple of our mowers in case we need them

Cooke: You put down whatever you think we should be looking at to bid out.

Gary: Okay

Kaufman: Going along with his suggestion and what about that. What about delinquent properties, I am assuming it is our employees mow.  We have the same situation year after year, and do a contract.

Steve: They are going to get paid up front, and you are never going to paid until the taxes are paid.

John: At some point we will get that back, and don’t some property owners pay us directly.

Jonna: Yes, some do, like Bobby Close does. We have about 30 of these properties this year.
John: And again, because of the weather we weren’t enforcing that, but it is huge.

Myers: asked about the Property at the old Baptist Church?

Jonna: They did that, it might have been today.


Martin: We did that ourselves, the property located on South Main beside me.  I mean the front we did.

Jonna: You did the tree lawn correct?

Martin: Yes

Jonna: I think they did the back yard today.

Cooke: The heating system is working today.

John: Yes, we had it running, but we didn’t turn it on today, as it is nice in here today.

Myers: It stops even though you had it worked on?

Jonna: Oh, yes, it goes out, so you go and start it up, and then when it goes out again , you go back and hit the reset button.  It doesn’t run all of the time.

Mayor then asked for approval of bills to be paid, Schedule A.

Myers made a motion to approve Schedule A.  Anderson seconded the motion. Roll call all ayes.

Schedule B to be paid?

Kaufman made a motion to approve Schedule B. Paramore seconded the motion. Roll call: Martin –yes; Anderson – yes; Cooke – abstain: Myers – disqualify herself; Paramore – yes; and Kaufman – yes.

Anderson then made a motion to adjourn. Myers seconded the motion. Roll call all ayes.

Jonna Rowland




Darwin K. Anderson

Fiscal Officer





Mayor
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