REGULAR COUNCIL - MARCH  12, 2012

The Mayor called the meeting to order.  He then gave the invocation, followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore, and Anderson.
Martin made a motion to approve the agenda.  Paramore seconded the motion. Roll call all ayes.
The Minutes from the February 27th meeting were then presented for approval.  Myers made a motion to approve the minutes. Curtis seconded the motion. Roll call: Martin – yes; Curtis – yes; Cooke – yes; Myers- yes; Paramore – yes, and Anderson – abstain.
The Mayor then stated he would like to take the time to Congratulate the New London High School Basketball Team for the District win and Good luck at Regionals.  He also wanted to congratulate the New London High School Band for their win at the Large Group Competition.  They won Districts on Saturday also.  He said we should be proud of our young people.  

The Mayor then asked for a report from the Administrator.
Shawn Pickworth stated that we have received another order of radio read meters and we can once again start making appointments to get these installed.  There will be a green card on the doors to notify the residents.  The quicker we can install these meters, the quicker we can go to an actual monthly reading.  

Also there are some door hangers for the sewer inspection project.  We are putting these on certain homes in New London to help complete our preconstruction work on the Sewer Project.  We need to see where some of the sewer lines are running out of homes.  So please if the residents receive on e of these please call the office and make an appointment for one of our workers to come and make the inspection.
If we need to on these two items we will work it out and work after hours, or on Saturdays to get these two projects completed. 
Shawn informed council that he and John will be meeting with Jones and Henry on the 15th of this month to go over where we are at on the Sewer Project and what still needs to be completed.  They will also start  discussing our funding options at this meeting.

Shawn then told council that  we have been discussing a Swift  Grant, this grant is a $100,000 no match grant.  In other words this would not cost the Village any money, we don’t have to match the grant money.  This grant can only be used for certain things.  There are certain restrictions on what we can and cannot do.  We have been weighing our options, and we believe that by going for money on the stream restorations would get us the highest points. 

Shawn met with ODOT on the 29th , and ODOT has offered to completely take over the Prospect Street Bridge Project.  This is going to help us out, it is going to be a turn key project and we won’t have to worry about anything.  John is providing the data for  moving the water lines.  This should be completed by early next year. 
He had talked with Erie Paving, and 5 of the 8 streets that we plan on paving are to be started the middle part of April, weather permitting.  These streets are East Street. North Maple, Grove Street, White Avenue, and Part of the Park entrance.

Shawn also informed council that he has signed the contract with JD Comfort to start the Hileman Building HVAC system.  They are now going through Richland Building for the permits to install the HVAC system.  We have also informed Firelands Electric to go ahead with the electrical upgrades for this project.
At the Recreation Park we need to be ordering parts to try to get the mowers up and running.  The big wing mower is in bad shape and we ordered a bunch of parts for that so that we can start using it to mow.  We are trying to get the equipment ready for spring and summer
The Bleachers at the park have become a hot topic.  These are in bad shape, and they can become a safety issue.  We need to invest some money in to repairing these bleachers.  Also the Huron County Fair Board has donated their old bleachers to our park, we only have to get these up to a safe standard also, most of them just need new boards.  

We are also opening the park a week early this year.  Our opening day is April 20, 2012.
The bids for the HVAC system at the New London village Office have gone out and they are due back for the bid opening on March 21.
Shawn then asked council if they have any questions please give him a call or stop in to see him.
The Mayor then asked for the departmental reports.  

John Chapin then announced that the Fire Department is holding a Pancake Breakfast on March 25, 2012.  The proceeds from this will be going towards the Fallen Fire Fighters Memorial Fund.  He stated that they need to raise up to $40,000 towards this.  This would be all of the county fire departments working towards this goal.

Chief Marko told council that the police department finished training here, and they will be doing some additional training at the high school. He also told council that we did have some burglaries, one adult and one juvenile.  They have also been doing extra traffic enforcement.
The Chief was then asked about the u turns up town.  This ought to be stopped, as they almost hit a parked car the other day.  The Chief stated he would be looking into this.
Bob James, Zoning Inspector then gave a report on the zoning issues that have come up.  He stated that he has received a letter from Verizon on constructing the cell tower on the north end of town.  He asked the clerk to send them a letter informing them they had to apply for a zoning permit.  He has also checked into a fence dispute on North Railroad.
Bob also reported that the Zoning Board voted down change in the zoning code in reference to the size of the signs.
Bill Curtis then reported that nothing new has taken place with the ambulance. 

The Mayor then asked for a report from Krock and Esser.
Jason Popiel then reported that he has advertised the HVAC system in the Municipal building.  He also reported that he felt that CBDG monies could be used for a handicap fishing dock at the reservoir, and he will look into this further.
He discussed the Capital Improvement Map.  He stated that the zoning map is up to current conditions and there are a several corrections to be made,  but we need an ordinance to accept this ordinance.  Jonna stated that Steve Bond stated the procedure that needs to be followed is first we have to have a zoning board meeting, and a pubic hearing  to review the map.  If this is approved by the Zoning and Planning Commission then it goes to council who will hold a public hearing and then they will be able to start the process of putting an ordinance through on accept the zoning map.

Paramore asked if all of the changes could be included on one ordinance.  Steve stated yes.  Paramore then asked about the  classifications of the different types of zoning. Jason stated that these classifications were taken out of the zoning records.  Jason stated that the last meeting of the Zoning and Planning Commission had given Jason some obvious changes and those have been corrected. Jonna asked council to look this over and let us know if they see any changes that need to be made.
Jason then explained the safe route to school grant. He explained that he has the paperwork here and the contact information.  The next step is to create a travel plan.  This is from ODOT, and the grant could be up to $100,000 a year with no matching money needed.  Step one would be to create a committee, he is going to contact the school and there is a minimum requirement of number of people who will be on this committee.  The school will appoint 3 to represent them.  We need one from the local government, one as a citizen, and one from the public safety.  
Shawn stated that this grant is a struggle to get there, but once you get the process done, it is free money every year.

Myers asked if they stipulate on how this money is to be used.

Jason stated yes, there are stipulations, like you have to stay within 2 miles of the school.

One of the steps we that we need to do is take a survey on why do you drive to school, or why do you take a bus.  We can use this money for repaving within that area, or fix sidewalks.  A public meeting is part of this.

Jason also stated that with the swift grant that we are going to apply for, it is up to $100,000 with no match,  this relates to non point pollution control, like flooded streets and other items such as that.  We are going to apply for the stream restoration portion of this grant. 
He then explained that the Map that shows all of our utilities, such as storm sewer lines, water lines, and sewer lines is getting to a point that we will be able to see everything that New London has.  He then showed a slide show of what this map will do.  It also shows zoning areas, conditions of streets,  this also could show the cemetery and the lot spaces.  You can zoom in on anything you want, and see what you are talking about.  You could also look at the park department, this map is done in layers and you just click on the item you want to see.
The Mayor then asked for a report from the park department.  Joe Thomas stated it has been two weeks now, and things are going pretty well.  He stated he has changed most of the locks at the Parks as there were so  many keys out there and so many different keys to keep track of.  He stated that Melissa has helped him with the advertising for the Women’s Co-Ed softball and the Men’s softball league.  He is starting the volleyball league up in June, and he would also like to start a 3 on 3 basketball league.  He has talked with Firelands Fabrication about getting new backboards, and he has also talked with Trent Walters about sealing and stripping the court.  He also has been contacted by the Foundation Church of Norwalk.  They would like to come and help clean up the park.  They will paint, and pick up sticks and etc.  This is to happen on May 6, they will come rain or shine, just as long as it is not thundering and lightening.
He also informed council that there was an issue with the SAL Gun Raffle, the heating wasn’t working out there, but after the place got filled up it got warmer.
The Mayor then asked for any public questions or statements.  There were none.

He presented Ordinance 12-06, an ordinance adding compensatory time to the Village Handbook.  This ordinance was placed on a third and final reading.  Curtis made a motion to approve the 3rd and final reading.  Myers seconded the motion. Steve Bond asked if we filled in the amount of time.  Jonna stated yes, 40 hours.   Marion asked if this was a year to year basis.  Shawn stated yes. You cannot accumulate more than 40 hours at a time.  Cooke stated what they are going to do is use up that 40 hours so it can start accumulating again.  If you can do it more than once a year.  Curtis stated basically what you are saying is they can only carry 40 hours and they can either take that time off and be paid at regular pay rate, or it can be paid out.  But you cannot accumulate over 40 hours.
Martin then seconded the motion. Roll call: Martin – yes; Curtis- yes; Cooke – yes; Myers – yes; Paramore – yes; and Anderson- yes.
ORDINANCE 12-07 – An ordinance correcting the cost of  pool meters.  This ordinance was placed on a third and final reading.  Myers made a motion to approve the third and final reading. Cooke seconded the ordinance. Roll call all ayes.
Ordinance 12-09, an ordinance allowing the Village Administrator to take bids on installing an HVAC system for the Municipal Building.  This ordinance was placed on a  second reading. Anderson made a motion to approve the second reading of this ordinance. Curtis seconded the motion. Roll call all ayes.

Ordinance 12-12, an ordinance allowing the clerk/treasurer to advance funds from the CSX fund to the Recreation Fund.  This ordinance was placed on an emergency reading.

Myers made a motion to suspend the rules to allow ordinance 12-20 to be passed on an emergency.  Curtis seconded the motion. Roll call all ayes.

Cooke asked what the amount was that was to be transferred. Jonna stated $10,000.00.

Paramore made a motion to approve Ordinance 12-12 on an emergency basis.  Martin seconded the motion. Roll call all ayes.

Resolution 12-01, a resolution applying for a storm grant from Ohio EPA. This is the $100,000 Swift Grant.  This ordinance was  placed on a first reading.  Paramore made a motion to approve the first reading. Anderson seconded the motion. Roll call all ayes.

Resolution 12-04, a Resolution approving the Huron County Emergency Management Mitigation Plant was placed on an emergency reading.  Cooke made a motion to suspend the rules. Myers seconded the motion. Roll call all ayes.  Martin then made a motion to approve Resolution 12-04 on an emergency basis.  Paramore seconded the motion. Roll call all ayes.
The Mayor asked for any old business.   Martin asked about the police cruisers from Reminderville.  How is that going.  Chief Marko stated that as soon as they get their new cars these will be delivered to us. Sam said these cars are being used on a minimum basis.
Under new business Myers asked if the alley behind the bank, if the pot holes can they be fixed.  Shaw stated yes. 

Cooke questioned the Firelands Electric Bills on the list of bills to be paid.  Jonna explained that there was a change in the amounts, there was a printing problem at Firelands and we had the wrong amounts, but she didn’t receive the new amounts in time to revise the bills.  Cooke also asked for a breakdown of payroll for each department to be listed on the approval of bills each time. Jonna stated she could do this.

Shawn reminded council that there will be a Texas Hold’em tournament held at the Hileman Building April 14.  The money received from this will go back into fixing the Hileman Building, such as the restrooms, floors and other items.   We will be having future fund raisers to do more repairs on the Hileman Building.

Anderson asked if citizens were allowed to burn in their back yards. John Chapin stated only camp fires, not junk or other items.  

The Mayor then asked for approval of the February monthly report. Paramore made a motion to approve the report. Myers seconded the motion. Roll call all ayes.

The Mayor then presented the bills to be paid for approval. Cooke made a motion to approve Schedule A of the bills to be paid. Curtis seconded the motion. Roll call all ayes.
Paramore then made a motion to approve Schedule B. Martin seconded the motion. Roll call all Anderson – yes; Paramore – yes; Myers – disqualify herself; Cooke – abstain ; Curtis – yes; and Martin –yes..

Martin then made  a motion to enter into executive session for the purpose of discussing personnel.  Curtis seconded the motion. Roll call all ayes.
Myers made a motion to return to regular session. Paramore seconded the motion. Roll call all ayes.

An executive session was then scheduled for March 26th at 6:00 pm, before council.  This session will be to discuss personnel.

Curtis then made a motion to adjourn. Cooke seconded the motion. Roll call all ayes.
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