REGULAR COUNCIL – March 14, 2011

The Mayor called the meeting to order. He then gave the invocation and led the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Cooke, Myers, Paramore, and Kaufman. Martin was absent.
Also, present Chief Marko, Gary Hopkins, Steve Von Behren, Ellen Simmons, Terry Wilson and Laura Davidson.

The Mayor then asked for approval of the Agenda. Anderson made a motion to approve the agenda. Myers seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the minutes from the February 28, 2011 meeting. Kaufman made a motion to approve the minutes. Paramore seconded the motion. Roll call – Kaufman –yes; Paramore – yes; Myers – yes; Cook – yes; and Anderson – abstain.

The Mayor then asked for any public questions and statements. Laura Davidson took the floor. She stated she had some questions on the storm sewer project that is going on down by White Avenue, Prospect Street, Energy Place. She really thought that Shawn and John would be here tonight. She wanted to ask them a question. She then asked if they would be at the next meeting. Melissa stated they should be. Laura then asked if there was engineering done on that whole project. Melissa stated yes, by GGJ. Laura asked who the engineer they had was. Melissa stated Pete. Stuart stated that it is Pete Callihan. I would like their information, and I would like their address as well. She stated that she would come back in two weeks and address Shawn and John at that time.

Stuart stated that Pete is the project inspector. Laura asked if he was also the engineer. Stuart did not think so. Laura stated she wanted the name of the engineer, name of the company and who would be head of the project. Stuart stated he thought it was John Sabo, and then he read her the address and phone number of the company. 
The Mayor then asked if there was anyone else for public questions. Ellen Simmons announced that the Rotary Club is having their annual Rose Sale. It is $17.00 for a dozen roses, the deadline for order is March 21, and they will be delivered on April 1.
The Mayor then presented Ordinance 11-05, an Ordinance authorizing a cooperative agreement for planning of the Village Sanitary Sewer Project between the Village of New London and The Ohio Water Development Authority and declaring an emergency.  
 Myers made a motion to suspend the rules. Paramore seconded the motion. Roll call Anderson – yes; Cook – yes; Myers – yes; Paramore – yes; and Kaufman – yes.

Myers then made a motion to approve Ordinance 11-05 on an emergency basis. Paramore seconded the motion. Roll call Kaufman – yes; Paramore – yes; Myers – yes; Cook –yes; and Anderson –yes.
Ordinance 11-06, an ordinance authorizing an agreement for professional engineering services with Jones & Henry engineering was then placed on an emergency reading.

Kaufman made a motion to suspend the rules. Anderson seconded the motion. Roll call: Kaufman – yes; Paramore – yes; Myers – yes; Cooke –yes and Anderson – yes.
Myers then made a motion to approve Ordinance 11-06. Kaufman seconded the motion. Roll call Anderson –yes; Cook – yes; Myers –yes; Paramore – yes; and Kaufman – yes.

Ordinance 11-07 - an ordinance approving the draft of Solid Waste Management Plans for Huron County Solid Waste District was then placed on a second reading. Kaufman made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call Anderson – yes; Cook – yes; Myers – yes; Paramore – yes; and Kaufman –yes.
Ordinance 11-08 – an ordinance authorizing the Village Administrator to enter into contract with the Apostolos Group, Inc. (dba/ Thomarios) for the painting of the Water tower was placed on a second reading. GGJ engineering had reviewed all of the bids and had recommended council accept the bid from Thomarios. Kaufman made a motion to approve the second reading of this ordinance. Cook seconded the motion. Roll call: Kaufman – yes; Paramore – yes; Myer s-yes; Cook –yes; and Anderson –yes.

Ordinance 11-09 – An ordinance authorizing the Village Administrator to enter into contract for the mowing of Cemetery and other public lands. Jonna asked who council had decided to go with and explained that they need to make a motion to hire Ben Potts and enter his name into the ordinance. Melissa stated that Shawn had recommended that council hire Ben Potts for the 3-year contract. Cook agreed. Cook then made a motion to hire Ben Potts for this position. Anderson seconded the motion. Roll call all ayes.
Cooke then made a motion to approve the first reading of Ordinance 11-09 as amended by adding Ben Potts name to this ordinance. Anderson seconded the motion. Roll call all ayes.

The Mayor then presented Ordinance 2011-10 an ordinance establishing the community development block grant revolving loan fund. This ordinance was placed on a first reading. Jonna suggested that Steve Bond explain the need for this ordinance. Steve stated according to what he read, this ordinance is not an ordinance on who decides how to spend this money. This is an ordinance that says the money itself is to be deposited into public funds. So we need to establish a fund that is the purpose of this ordinance. To set up the fund so the money can go in there. It doesn’t’ really decide any question on how the money is spent. Cooke asked where the funds were right now. Jonna stated that they are under CIC’s name in National City Bank, and Steve Fawcett, well Bob Blackman handled it for years, and Steve Fawcett has taken over that roll now, but then we found out about this rule. Cooke asked if it had to be in the Village’s account. Jonna stated yes. Cooke then stated that the Village would or the council would authorize the money to go to CIC. Stuart then asked how CIC handles this money. Jonna stated that CIC does not have a say in this, not in the Revolving Loan Money. Cooke then asked Steve Von Behren what money they handle right now for CIC. Steve Von Behren stated that we have our own little fund from dues and meals. Cooke then asked well when a business comes and wants to use this money what do you do? Steve Von Behren stated what we do is we give them the application and this in turn is turned over to Ben Kenny, and then Ben Kenny sends it to the RLF and they have to approve it and then it comes back. Cooke asked if the money came from Bob Blackman’s hands at that time. Steve Von Behren then stated he thought Bob just handed the money out per invoice. 
Ellen stated that the money doesn’t go through the CIC hands at all. Steve Von Behren stated that Bob was on the committee. Cooke then asked if this would work the same way as before. Steve Von Behren stated yes, the state is required to approve the project. 
Myers then asked doesn’t the RLF Committee have to approve the projects that have to do with the business? Steve Von Behren stated yes. Myers asked about the committee, who appoints these members? Jonna stated she thought that it was council. Myers stated that she felt that this RLF Committee should be updated. Jonna said  she would have Shawn check with the State of Ohio to see who appoints the committee.
 Kaufman then asked if this would be under the financial portion of the village keeping track of the money, still through the bank or is it part of or does it become part of the Village. Jonna stated that she would pull the money out of the PNC and put it in our checking account. In our budget from now on, we will have a fund called “Revolving Loan Money.” Cooke asked how much money we are talking about. Jonna stated $355,000.00. 
Cooke asked if this is where the money is coming from for the Hileman Building. Jonna stated yes. Cooke asked do we know how much that is going to cost. Jonna stated no, because we have not bid anything out yet. None of that project on the Hileman Building has been bid out. She stated that we need to wait for an environmental study and then we have to wait on a permit to proceed and as far as she understands that has to come back through Ben Kenney. We do have specs from an engineer to bid out the HVAC system, we are waiting on specs for the design plan, then council can  bid it out and get prices. That is how I understand it, I could be wrong, but that is how I think it works. Cooke then asked if we are not even close then are we. Jonna, no not at this point I do not think so. 
Myers asked what the $28,000 was. Jonna stated I think that is a cost estimate from the engineer that did the HVAC specs. Myers then asked is that for just the cooling or both and including the installation. Jonna said she thought it was but she has not read the specifications. Myers asked if she was sure this included the installation. Jonna said she thought so, isn’t that normal? Cooke said no, not with a 15-ton air conditioner.  
Kaufman stated that he had questions on the whole thing. If it is at engineering and it is already pre determined that it is three phase, there is going to be a lot more expense with the cans on the pole.

Jonna then said, wait a minute. Why don’t we stop here and wait until Shawn gets back, as I don’t know mechanical things and I don’t know if I can answer the questions.

Cooke asked that Jonna relay what we have talked about when he gets back, just to make sure it hasn’t gone to far into the engineering that there are questions on this.
Jonna said she thought the only engineering that was done was to have them spec it, because we don’t know anything about specifications for something like that.

Cooke said , well if it is like the information that I have read, and it is insulated well.

Jonna replied that it is my understanding that would be part of the engineering, isn’t it Gary?
Gary stated yes.

Cooke said but the two are combined together, because you can’t design the HVAC without knowing what the insulation or R factor in the building is.

Jonna asked that they wait until Shawn gets back, as she didn’t understand these questions.

Mayor Anderson then stated that as far as these funds the State of Ohio has said use it or lose it.

Cooke thought they have been saying that for years. Cooke asked Steve Von Behren that question and Steve stated for many years, as many years as he can remember.

Melissa stated that in your packets you have two emails included in them, one from Ben Kenny and one from Matthew LaMantia, from Ohio Department of Development. Matt goes into more detail on the “use it or lose it policies.” We have until December of this year, that is when our contract runs out, or the administrative agreement on the Revolving Loan, and we risk it going back to the state. We have several options; they want us to lower the balance down to $100,000.00. 
Kaufman asked if it had to be spent by then or just encumbered.

Melissa said, no, it has to be, say we are going to do roads with it, and we can use it for roads, or the Hileman Building project or we can use it for infrastructure projects. So we have a lot of uses for it.

Kaufman we can use it for infrastructure.

Melissa said future CBDG eligible activities including Water and Sewer, Economic Development or Community Development.

Cooke, said this email just says how the money is to be held in the public office treasure.

Melissa handed Cooke the email from Matthew LaMantia to read.  

Cooke said this is stating our balance is approximately $400,000.00. it says a policy that any balance in excess of $100,000 is considered excessive and communities maintaining an excessive balance for more than one year can be instructed to use the excess cash on any eligible CDBG project within the community.  So they haven’t instructed the Village that they have to use it.
Melissa said continue reading it is down further in the next paragraph.

Cooke back to getting this money transferred.

Cooke then made a motion to approve the first reading of Ordinance 2011-10 setting up the Revolving Loan Fund. Anderson seconded the motion.  Roll call: Kaufman –yes; Paramore – yes; Myers- yes; Cooke –yes; and Anderson – yes.

The Mayor asked for a report from the Administrator. Melissa Wilson was there in his place as Administrative Assistant. She asked if there were any other questions on the Revolving Loan Fund. 
Melissa continued by saying the only other thing she had is he wanted her to talk about our Streetscape project. It is a downtown Streetscape Project and in your packets, you should have had a memo from me outlining what we have been looking into. From all of the original paperwork that we have submitted so far and a proposed Ordinance, which we didn’t put that on the agenda tonight, we just wanted to give you the information for you to look over and ask questions, and she included a map which highlighted the area of the downtown. Shawn found this project through ODOT, and it is an ODOT funded grant, which is 80/20%, which they pay the 80% and we pay the 20%. We would like to utilize some of the revolving loan money for our 20%. The downtown area, the sidewalks are in dire need of repair, the streetlights are old and we would like update them to make them more efficient. It would provide all new sidewalks, curbing all the utilities would be run underground, the streetlights; it would fix any pavement that we would have to tear up. We submitted in the preliminary round just to see if we could get through to the next round, we have gotten a formal invitation to apply to the state now for the formal round, and we are looking for your support to go ahead with the next level.
We would like you to look over the information. The project costs, we have Doug Tober, from RE Warner, they were highly recommended to us just to help fill out the paperwork, and they helped us work up a cost estimate, because Shawn and I didn’t know what kind of estimate to come up with. They came up with a $375,000.00 project, and that would be coming from the railroad tracks all the way to James Street on both sides and from the Library to the railroad tracks on North Main all the way on both sides. ODOT would fund $300,000 and we would like to use the RLF for $75,000.00. I just wanted to give you the information to look over,  it is nothing that has to be decided tonight, but just wanted you to have it. If we would submit and we would not get the ODOT loan, we would not proceed on it with.
Cooke asked if  the $75,000 would come form the Revolving Loan?
Melissa said yes, we would like to utilize that. It is a small price to pay for a big project that definitely needs done on several sections down town.

Ellen Simmons asked if that would be a loan.

Melissa stated it would be a grant. It would be for $300,000, so it is a nice help.

Paramore asked if this has to be engineered or 

Melissa stated not now, we wouldn’t have to engineer it until we were accepted in the next round.

Cooke asked what the time frame was for the submission?

Melissa stated that it would have to be by May 1.

Cooke asked so we would need to have the motion made and the funding okayed to be coming out of the Revolving Loan. My concern would be for the repairs to the Hileman Building, how much is that going to cost, how much money is going to come out for that and then another $75,000.00.
Myers how much is in that Revolving Loan Fund?

Jonna stated $355,000.00.

Cooke asked wasn’t there another project they were talking about with the Revolving Loan Money.

Simmons asked about the HVAC in this building.

Jonna said I don’t’ think we can use that money for this building.

Cooke that would be my main concern as to how much money would be used for the Hileman Building.

Melissa said we just wanted to put that information out to you ahead of time so you can look it over and…

Cooke that would have to be done within a couple meetings then.

Melissa said we didn’t get the invitation to proceed until last week, so we wanted to get this out to you to look it over.

Kaufman stated since this building was brought up he asked if there has been any bids taken for this building. This has been going on for over a year now.


Melissa stated not that she was aware of. She then stated that Shawn would like to thank Steve Bond and Tom Fishbaugh, RCAP, for the help of getting all of the paperwork ready for the OWDA loan that we passed tonight.

Melissa then wanted to remind all of the citizens in New London, that anyone that is 18 years or older they must file an income tax form with our office. You can download them on line, the Library has them, our office has them, or we can mail one out to you if you call.  She also wanted to let them know that we will help you fill out the form if you need help.

The Mayor then asked for any reports from the Police Department.

Chief Marko said he didn’t have any new information for tonight.

The Mayor then asked Gary Hopkins if he had anything.

Myers then stated she had a question. She said that Gary had brought up before that a couple of the part timers were retiring, have you looked into hiring anyone to take their place. Gary said he had run into a snag there a little bit, Roger is saying he would like to stay around and help us, and Dale would like to stay around and help us when he can and Al is planning to come back. He said that he and Shawn had talked about this the other day, and they might look at hiring at least one person.
Myers said Al is coming back for just this year.
Gary said he was talking about that.

The Mayor then asked for any old business. Melissa asked if council wanted us to put a bid out for the heating and air up here. Cooke stated that he thought we had asked for this before. Kaufman stated a year ago. Myers said that she thought it needed to be engineered before we could bid on it. Melissa said they came up here and did specs on it too, the day that they did specs on the park. Kaufman asked if it was an engineer or a company that came in to just look at it. Melissa said to write the specs and then to send it out to bid. I guess that is my understanding of it, but I am not 100% sure.  Kaufman then said on several different issues those can be addressed at the workshop.  Cooke stated he didn’t feel that we wanted the company that is going to bid on it to write the specs.  Kaufman said warmer weather is coming.

Mayor then asked for any other old business. There was none. He then asked for new business.

The Mayor asked for approval of the February 2011 monthly statement. Myers made a motion to approve the February monthly statement.  Paramore seconded the motion. Roll call all ayes.

The Mayor then presented Schedule “A” of the bills to be paid for approval.  Kaufman made a motion to approve Schedule “A”.  Paramore seconded the motion. Roll call all ayes.

The Mayor then presented Schedule “B” of the bills to be paid for approval.  Kaufman made a motion to approve Schedule “B” Anderson seconded the motion. Roll call: Anderson –yes; Cooke – abstain; Myers – disqualify herself; Paramore – yes; and Kaufman –yes.

The Mayor then asked for a motion to adjourn. Myers made a motion to adjourn the meeting. Anderson seconded the motion. Roll call all ayes.

Jonna Rowland


Darwin K. Anderson

Clerk/Treasurer


Mayor

I hereby certify that these are a true and correct copy of the official minutes of the Meeting with New London Village Council on March 14, 2011.  These minutes were approved by Council on March 28, 2011.

Clerk/Treasurer
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