REGULAR COUNCIL - MARCH 24, 2014

John Martin, Council President Pro-Tem called the meeting to order in the absence of the Mayor.

He asked for a moment of silence and then led the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore, and Winslow.

Also present: Steve Bond, Larry Booth, Chuck Tettrick, Ellen Simmons, Lynn Phillips and Chief Marko.

John asked for approval of the Agenda.  Myers made a motion to approve the agenda. Paramore seconded the motion. Roll call all ayes.

John presented the minutes from the March 10 meeting for approval. Curtis made a motion to approve the minutes. Cooke seconded the motion. Roll call all ayes.

John then asked for any public questions or statements.

(The Mayor entered)

Larry Booth took the floor.  He had several questions. His first question was in regard to all of the junk cars around town.  He asked if there was an ordinance against this. What happened to this ordinance? On Washburn Street some of these cars had set here for years. He stated he remembered 15 years ago the police came down to his house for having a car setting there. He then stated that on the corner of Grant and Washburn, they cut a tree down two years ago, and the wood is still setting there.
Another thing he wanted to ask was the cost of remodeling the Hileman Building.  One of the things you guys stated was you were going to replace the flooring?  Cooke stated they are going to put epoxy paint on the floor.  Booth asked how much is that going to cost?  Cooke stated the original price was $24,000 to grind it and paint it, but we then got a price for $12,400.  Booth then asked if you could justify putting all of that money into that building?  He stated he could see the windows and doors, but the floor?
Cooke then stated that in order to gain more rentals we need to update the appearance of the building and it is going to be a community building and updating the appearance would make it more attractive to rent out, instead of it being all beat up.  Martin then stated that the other problem is there could be a liability problem with the floor raised up the way it is now, and where they tried to level it out it has been broken away, and it could lead to a tripping hazard. 

Booth then asked what else is going to be done besides that, I know the windows and doors, but what else?

Shawn stated the roof is in bad shape.  Booth asked if it was leaking.  Shawn stated yes.
Booth then asked about his first question on the cars and the tree?  Is it still an ordinance? Cooke stated that yes, and he asked Chief Marko if he and Bob James didn’t go around every spring and check the properties. Chief stated yes.   Chief Marko then spoke that he had sent an officer down to the residence that has the tree and they said they would be cleaning this up. Chief stated that we can take them to court if they don’t clean it up within a specified amount of time, and the judge is pretty strict on this and will fine them.

Booth then stated back to the Hileman Building the rent is now $200.00, and you say you are going to up the rent, well then nobody will rent it, and they will go elsewhere.  Shawn asked where they are going to go.  We have checked the prices around the county, and we are still going to be one of the lowest rentals around.  Cooke stated that we are trying to make a nice facility and still have a reasonable price at $400.00.  Booth is that for 12 hours?  Shawn stated 24 hours, and Cooke stated that that also includes the night before if it is not rented, to give the folk’s time to decorate.  Booth asked if we had trimmed the cost of this.  Cooke stated yes, Curtis stated yes we have trimmed a bunch off; we are going to do the windows and doors ourselves.  Cooke stated it would have been closer to $80,000 to $90,000.  Shawn stated the quote was for $72,000 if we would have hired everything done.  Cooke stated part of the cost is due to it being a commercial building and we have to go by the laws and everything has to be inspected.  We have to follow these rules.  You have to have an architect and have it inspected.
Mr. Booth stated he was finished. 

The Mayor then asked if there were any other questions or statements.  Ellen Simmons stated that the Rotary Club is having its annual Rose Sale, the deadline is Friday, and either Lynn or she would take orders tonight.


The Mayor then asked for a report from the Administrator.

Shawn began by stated that the Water Department repaired a leaking valve on the corner of North Main and North Railroad, they have repaired a number of water leaks due to the SSO project. 

He wanted to remind everyone that April is the Spring Hydrant Flushing month; the water crew will be flushing hydrants on Wednesdays and Thursdays throughout the month of April.

The SSO elimination project continues to present daily challenges for both the Village and the Contractor.  The water and sewer crew is working hard to keep up with the project.  He also stated that North Main is complete as far as the installation of the new sewers, street patching still to do when the weather breaks. 
Shawn announced that he is applying for a SWIF Grant through the Ohio EPA.  This project would be submitted to repair and repave the City Parking Lot.  Estimates on this project is approximately $69,000, with the Village’s share approximately $6,900.00.

He has been working with Poggemeyer Design on this project.   He had been in contact with the Catholic Church, Methodist Church and the Library about contributing to this project.  They are all willing to help out.

The Commissioners will have a bid opening on April 30th for the Third Street Paving Project.  We received this grant through the CBDG Funding. Shawn has received the packet for the 2014 funding and will be working on putting in to repave High Street.
This application has to be turned in by May 9, 2014.

With all of this freezing and thawing going on, we got a load of cold patch to patch the roads, but then we got snow.  The guys were out today patching some holes, and we know there are a ton of them out there.


Shawn announced that the Spring Clean-up will be held on Tuesday, April 22 and Thursday, April 24th.  This is for the residents inside the city limits only.  We will only pick up on the days specified, once we go by we will not be going back by.  If we do have to come back through there will be an extra charge. We will not pick up asbestos materials, gas tanks, chemicals, pain, yard waste, sod, dirt, rocks, concrete, or batteries, and there will be an extra charge for tire pickup.

The next Recreation Committee meeting will be moved to Tuesday, April 1 at 5:30 pm in the Council Chambers.  He stated that the Hileman Building improvements are underway.  The Floors are scheduled to be done this week; the roof contract is signed and will be scheduled as soon as the weather breaks, and the windows and entry doors are on order.

Shawn announced that the 2014 Cabin Fever Cure was another success.  He wanted to thank everyone who helped make this event a success.  He had a special thanks to Kay Erlenbach and Gayle Ashbaker for organizing this event and all of their hard work.

He then stated that Nellie Timbs has signed her 2014 Contract to remain as our Campground Manager at our Reservoir and Campgrounds.  He also would like to ask council’s permission to hire Brittany Bracken as Co-Manager for this season also.  By doing this he felt that we can cut summer help cost during the week and only schedule summer help as needed on the weekends and holidays or as needed.

He announced that both Cole Risner and Joe Thomas passed their CDL testing.

He also has been working with North Central AG here in New London about trading in a Ford 1310 and a Ford 1520 for a Massey Ferguson 2400.  The new tractor will be shared between all departments and will be of better use and be used for more applications than both the old tractors. The new tractor would have a belly mower and bucket on the front. We could use this for the chipper and other things like that.  It will just be a more versatile tractor.  The actual cost of the tractor is $20,000 but with the government program it will cost approximately $12,000.00 and I would split the cost of this out between several departments.

Mr. Bruce Tague, a field representative from Congressman Bob Gibbs stopped by for a visit on Thursday, March 20th.  We discussed many projects, issues and concerns both in the Federal Level and State level.  Mr. Tague offered any assistance possible to the Village.

Firelands Electric will be starting their project on March 24th, the streets that will be impacted on this project are: West Washburn, Grant Street, West Main, Prospect Street, South Main, Park Avenue, South Railroad, Newkirk, North and South Maple, Third Street, and State Route 60.  This project will also add work to the water/ sewer departments due to the locates that have to be done.
We held the bid opening for the Police Station Remodel on Friday, March 21st.  There were nine bids turned in.  They ranged from $74,990 to $97,300.  Mr. Frederick the Architect took the bids back with him to review and then recommended that the Village award the contract to Seitz Design and Construction.

The mowing contract for the Village has been signed by Locke’s Green Side Up and Garden Center on March 18th.  This is for the Cemetery, Memorial Park, Triangle Park and Village Office and Council Chambers.

A Zoning and Planning Commission/ Zoning Board of Appeals has a meeting schedule for April 14th @ 5:30 pm with Paul Tecpanecati from Poggemeyer Design Group to review more  proposed updates to the Village’s Zoning Codes, Additional meetings are schedule for the 2nd Monday of every month until we complete the process.
Shawn then reminded the Village residents  that this is tax season and everyone over the age of 18 must file a tax form whether they worked or not.


Shawn then asked if there were any other questions.

Myers then asked if Brittany Bracken was going to be Full time or Part time.  Shawn stated from April to November, she would be a full time seasonal worker, like Dale and Al.  He would like to increase her pay to $9.00 an hour.  She would be mirroring Nellie, and she stepped in last year and did one heck of a good job out there.  He stated he is very pleased with her and she would be a good fit.
The Mayor then asked if there was a report from Bill Curtis on Firelands Ambulance.  Bill stated  he did not have anything to report right now, it looks as the calls have been up this month.
The Mayor asked the Chief he had anything to report.  He stated no.
The Mayor then presented Ordinance 14-05, an ordinance allowing the Administrator to enter into contract with Seitz Design for the remodeling of the Police Station.  This ordinance was placed on an emergency measure.  Curtis made a motion to suspend the rules.  Cooke seconded the motion. Roll call Martin –yes; Curtis –yes; Cooke –yes; Myers – yes; Paramore – yes; and Winslow –yes.
Cooke then made a motion to pass Ordinance 14-05 on an emergency measure, and to enter into contract with Seitz Design for the work.  Paramore seconded the motion. Roll call: Winslow – yes; Paramore – yes; Myers – yes; Cooke – yes; Curtis – yes; and Martin –yes.

Ordinance 14-07 an ordinance allowing the Fiscal Officer to use Blanket and Super Blanket purchase orders for the 2014 appropriations was placed on a first reading.  Martin made a motion to approve the first reading. Curtis seconded the motion. Roll call all ayes.

Ordinance 14-09, an ordinance allowing the Fiscal Officer to amend the 2014 appropriations was placed on a first reading.  Myers made a motion to approve the first reading of this Ordinance. Cooke seconded the motion. Roll call all ayes.

Ordinance 14-10 an ordinance advancing and appropriating funds from the CSX and Revolving Loan fund for the improvements to the Hileman Building was placed on an emergency measure.

Martin made a motion to suspend the rules. Curtis seconded the motion. Roll call: Martin – yes; Curtis – yes; Cooke –yes; Myers – yes; Paramore – yes; and Winslow – yes.

Myers then made a motion to pass Ordinance 14-10 on an emergency measure. Martin seconded the motion. Roll call: Winslow – yes; Paramore – yes; Myers – yes; Cooke – yes; Curtis – yes; and Martin – yes.
Resolution 14-01, a resolution allowing the Village to accept a plot of land was placed on a first reading.  Curtis made a motion to approve the first reading. Paramore seconded the motion. Roll call all ayes.
Resolution 14-02, a resolution authorizing Poggemeyer Design Group and the Village Administrator to apply for an Ohio EPA Surface Water Improvement fund Grant.  This Resolution was placed on an emergency reading.  Myers made a motion to suspend the rules. Curtis seconded the motion. Roll call: Martin – yes; Curtis –yes; Cooke – yes; Myers – yes; Paramore – yes; and Winslow – yes.

Martin then made a motion to pass Resolution 14-02 on an emergency measure. Curtis seconded the motion. Roll call: Winslow-yes; Paramore – yes; Myers – yes; Cooke – yes; Curtis – yes; and Martin –yes.
The Mayor then asked for any old business.  Curtis stated he had contacted Wellington about the handicap dock for their reservoir; they had received an ODNR grant for part of this.  He is getting more information on this and will give to Shawn.

The Mayor then asked for any new business.

Shawn stated that the Toddler Playground at the Park is ready to be ordered.  Joe had sent out many, many letters to Chuck Thomas’s friends and family, and he had collected $19,000 in donations towards this playground.  This is going to be very nice when it is installed.


Curtis then made a motion to hire Brittany and a full time Seasonal Worker at the Park for a salary of $9.00 an hour.  Winslow seconded the motion. Roll call all ayes.
Cooke had a question on the tractors that Shawn would like to trade in; he asked what the ages of the tractors were.  Shawn stated one is a 91 and one is a 94. Cooke asked about the bill that is being paid tonight to Wellington Implement for $1,000.00.  Shawn stated that is the bill for all of the mowers, the grasshopper, the wing mower and we serviced the Kubota, which had a drive shaft out and the u join was broken.  We are just getting ready for spring and summer.
Steve Bond stated if you do allow the trade in on the tractors, you will need an ordinance.  Shawn stated we can wait until the next meeting.
The Mayor then presented the bills for approval to be paid.

Myers made a motion to approve the bills. Martin seconded the motion. Roll call all ayes.

Winslow then made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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