REGULAR COUNCIL MEETING – MARCH 26, 2012
President Pro Tem Curtis called the  meeting to order.   

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers, Paramore and Anderson.

Martin then made a motion to enter into executive session for the purpose of discussing personnel.  Cooke seconded the motion. Roll call all ayes.

Curtis made a motion to return to regular session.  Martin seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the agenda.  Anderson made a motion to approve the agenda. Myers seconded the motion. Roll call all ayes.
Paramore then made a motion to approve the minutes from the March 12 council meeting. Myers seconded the motion. Roll call all ayes.
The Mayor then asked for a report from the Administrator.  

Shawn then informed council that the fire hydrants will be flushed beginning in April. This will take place every Wednesday and Thursday through the month.
John and Shawn met with the engineers, Jones and Henry to work on the SSO Elimination project , the sewer project, to discuss funding.  During this meeting we discussed the project cost Estimate and that came out to approximately $6,710,000.00.  Funding scenarios, progress of remaining locates, permits, the permit to install through the EPA was then discussed.  The Permit to install will cost the village $1500.00.  The next meeting is scheduled for April 26th at 10:00 am. He also handed out information on the on the SSO project.  We are going to have to make decisions down the road rate wise, and  he just wanted to keep council informed.  Everything else on this project seems to be progressing.
The  materials have been purchased to replace the plugged line at the Sewer Plant.  Shawn stated that the water/sewer departments will be very busy this summer with all of the small projects that are scheduled to be done.
Shawn then asked council what did they want to do with the old garbage truck.  Last week or a couple weeks ago, we had to put this back into service as there was a transmission leak on the new truck.  He then had the guys take the old truck to Monroeville to get an estimate on what it would cost to rebuild the engine.  He was thinking it would be good to keep the truck for back up, but wondered what Council thought about this.

Shawn then announced that Spring Clean up is the last week of April.  Tuesday garbage route April  24th and Thursday garbage route – April 26th.  If the residents do not have their pick up out on those days we will charge extra to come back.  They  must have their pick up out on those days.  

 Shawn also asked about hiring extra help at the park.  Can they just hire a part time person or do they have to bring it to council?  Steve Bond stated that Council must approve the hiring.  It has to be brought to council and they must make a motion to approve the hiring.
Shawn also stated that Joe Thomas went out of his way to get the basketball backboard at the park replaced.  He called the company and sent them a picture of this backboard and they are considering this under warranty and are sending a new backboard.  We just have to pay for the shipping.  He thanked Joe for taking this extra step.
On Thursday morning of this week, the Mayor is hosting a meeting with all of the other villages, (not the cities) just the villages.  John Chapin has been on the integrated committee for one year and his term is up.  The Village Representatives will vote on appointing a replacement.  This meeting will be held in the Village Office at 10:00 am.
We have opened the bids on the Heating and Air on this municipal building.  He gave all council members copies of the bids.  Jason will discuss this further.  The bottom line is we have to do something, it comes down to what is it we want to do.
The Mayor then asked for a report from the Water/Sewer Department.  John stated he had nothing to report at this time.

The Mayor asked for a report from the Recreation Department. Joe Thomas stated he had met with the representative from the health Department.  They walked through the park, and went over the camping, the Dari bar, the French Fry Stand, and things like that.  She told Joe that the Dari bar only needs an inspection fee, and the only other thing is a Commercial Refrigerator.  There are a couple of people that are interested in renting it and they would have to pay for the permit.

Joe stated that the back board is coming in tomorrow.  
He then asked about hiring a person to help out at the park.  Myers asked Shawn if there were other people from other departments that could fill in.  Shawn stated yes.  Joe said they started mowing at 9:00 this morning and Dale started at noon, and they have almost the whole recreation park mowed. The problem is when the season starts up the reservoir will need mowed also.
Joe also stated that he opened a New London Recreation Face book page that he can post the events at the park on. 

The Mayor then asked for a report from the Police Department.  Chief Marko stated that they have been busy.  They had two businesses broken into over the weekend and he called in BCI for help on this.   Anderson stated she was approached that some of the things that the police are doing should be public.  Like the break ins she felt that the public should know about this so they can be aware of this type of thing happening in New London.  The Chief stated that he is very busy following leads on this and will keep council informed.

Curtis then reported on the ambulance board.  He stated that the new building is going ahead of schedule, and hopefully the administrative part of the ambulance will hopefully be ready to move back in April.  When it is completed they are going to have an open house.

The Mayor then asked about a zoning report.  Jonna stated that Bob James stated he could not make it tonight.  Shawn stated that he and Bob are working on some properties that are non compliant.  As far as he was concerned was that we should be going out weekly and letting the residents know that we do have ordinances against letting their property go.
Bill Curtis then asked about mowing the Railroad Property.  Jonna stated that last year we entered into a contract with them to mow the property 4 mowings a year for $1250.00.
The Mayor then asked for a quick report from Krock Esser.  Jason stated that Shawn gave you the SSO update, and for the last couple of weeks we have been updating the CIP for the grant cycle coming up.  He had attached the capital plan for the roadway conditions to give you an idea. He is looking a couple of grants, that he is looking at, he is working with Shawn and Joe right now, one for a handicap accessible Hileman Building, and ball field upgrades.  He is also looking at some for the reservoir as well.
He had also given Jonna the big zoning map, and she will schedule a meeting with the Zoning and Planning commission to go over this map first.  Then they  - The Planning and Zoning Commission will hold a public hearing, after she publishes the addresses that are to be corrected in the zoning.  After this it then comes to council, and they have to have a public hearing on it before it can be official accepted.

Jason stated that the Brownfield grant is no longer available, this would have helped with the asbestos. He is looking at ODOD for energy upgrades for this building and the fire station.  Jason then informed council that 11 companies pulled the bids for the HVAC system for this building and we had two official bids sent in.   He explained that the existing unit can run, in the worst situation.  They would replace the roof top unit and the boiler, but everything else can be fixed.  He tried to summarize the different options given by the two companies.  This would be option 1 with JD Comfort and Control.
Option two, would be the new system, it would cost $87,000 to $90,000 depending on the asbestos in the equipment.  The asbestos removal would be approximately $1500.00 depending on what it is.  There is  a third option at $23,000 just replacing the condenser and chiller on the roof.  
Cooke asked Shawn what he thought.  Shawn stated that this system is old and will have to be replaced completely eventually.  The question is do you want to replace it now or just fix what is wrong and hope that it works for the next couple of years.  Right now we are at 65% efficiency.
Cooke asked is that replacing the boiler and the roof top unit.  Or what is the price of the boiler and roof top air unit? Jason stated there are two ways you can replace this.  It would be $23,000 by keeping the condenser down here or $45,000 to put the condenser on the roof, and then the boiler is another amount and keeping the system we have now.
Cooke asked what the benefit of taking the boiler or the condenser out of that mechanical room.  Jason stated that all he told him was that it would be replacing the system.  Shawn stated it was more related to how it is built.

Cooke asked if there was any proposal for removing or abandoning the existing lines?
Shawn stated yes it is the Mitsubishi System.  This system has zones and there would be 4 controls.  It is a very nice system, and comes with a new boiler, and this is the one that will cost approximately $87,000.00.  They have one central boiler and air but it is zoned for each individual room.  So when a room is not being used you can pretty much shut it down. This is an extremely efficient system.  Cooke asked if the money was budgeted.  Shawn stated that we have $69,000 budgeted but if we do this we would have to come up with the difference.

Curtis asked if these units that are in here now would be replaced or stay.

Jason stated that pipes would stay because of the asbestos, but the units could be taken out of each room.  Jason stated that you could do part of this year and part next year.

Cooke then stated that we have been talking about this for over 5 years, so we should do it all at once.

Cooke then asked what the bid from Quality Mechanical was for replacing the unit on the roof.  
Cooke asked what Quality Comfort was quoting and their type of replacement.  Jason stated that they would use the existing piping and replace the boiler and the condenser on the roof.
 Anderson said we should make a decision because we can’t let this go on like it has been.

Curtis stated the whole new system would be approximately $87,000 - $90,000 and doesn’t include the asbestos inspection which would be approximately $1500.00.

Jonna stated she has a report on the asbestos when we bought this building in 1994.

Cooke asked  Shawn to check into that and we will make a decision at the next meeting.

Jonna stated then when this ordinance comes up on the agenda someone will have to table it.

Jason then stated that he attended the Huron County Chip program.  This program will help individuals on their utility bills and mortgages.  The resident has to apply to the county through this program, but it could help some people.

Shawn stated that he has been cracking down on the repeat offenders not paying their  bills.  He realizes that times are hard, but they expect us to jump and turn them right back on.  The Ordinance states that we have 24 hours to turn them back on.  Sometimes the workers are busy with other things and can’t turn the water back on right away.  We have used this program this month already.  We are trying to get this information out there now.
Jason then stated we are applying for the $100,000 grant from EPA for stream restoration.

Jonna asked if we had a grant due for March 30th, a CBDG grant?  Jason stated this is due in June.  Shawn stated the pre application for next year’s CBDG money is due at the end of this month.

The Mayor then asked for any public questions or statements.  Ellen Simmons stated that the New London Community Club has their town event calendar done, and she handed one out to each of the council members.  The second item she had was the rotary club is doing their annual rose sale.  The roses cost $17.00 and will be delivered the Thursday before Easter.

Barry Overy, High Street, took the floor and he stated that there are properties around town that should be destroyed.  He handed out pictures of his back yard.  He stated that this has been this way for five years. Last year he came to council and asked how to get the landlord to take care of his property.  He also stated this is the last year that he will tolerate this. We have to do something about this property, as it is destroying his property and can’t let this go any further.  Somebody has to pay for this damage to my yard, my lawn mower has already been hit for two flat tires because of nails from that roof.  Curtis asked where the property is located.  Barry stated it is 33 Park Avenue, right next to John Martin’s house. Barry stated that there are also rodents coming out of there into his yard.
And I don’t know who wants to pay for that, but I am not going to put up with it anymore.  Not when I have  4 grandchildren that play in that back yard.  I fenced it in to keep it safe for them, and they aren’t even safe.  Council has to do something about this
, the owner of that property is such a slum lord.  There is garbage dumped everywhere.    
Martin stated if you look at the front, you will see where they have made their own driveways, and come up over the curb.  This is against the zoning code.  The other thing is it is all mud on the sidewalks, and if I look out my second floor, that is all I see is trash next door.  The stairs to the upper apartment are falling apart.  I think zoning should take a look at this.

Barry Overy continued with John Martin takes good care of his property, and to live next to this is not right.

Curtis stated we need the zoning inspector to go out and look at this and other properties, and make a report, send out the letters, and if nothing happens take them to court.

Steve Bond stated that he could site them under the property maintenance ordinance that council passed.

Shawn will get with the Zoning Inspector and start the process on this.

The Mayor asked for any other discussion.  There was none.  He then presented Ordinance 12-09, an ordinance accepting a bid on the HVAC system in the Municipal Building.  Martin made a motion to table this ordinance. Cooke seconded this motion. Roll call all ayes.

Ordinance 12-13, an ordinance authorizing the appropriation of funds from the community development block grant revolving loan fund for the HVC system at the Hileman Building.  Cooke made a motion to suspend the rules to allow this ordinance to be placed on an emergency measure.  Martin seconded the motion. Roll call all ayes.

Curtis then made a motion to pass Ordinance 12-13 on an emergency measure. Paramore seconded the motion. Roll call all ayes.

Resolution 12-01, an ordinance allowing the administrator to apply for  a storm sewer grant from the Ohio EPA was placed on a second reading.  Myers made  a motion to approve the second reading. Anderson seconded the motion. Roll call all ayes.
The Mayor then asked for any old business.

Martin asked about putting up the Flag Pole.  Shawn stated that the Ruritan Club is going to put up the flag pole, they are going to put it back out front in the original spot.

Shawn then told council that he has had requests from the citizens to have the village come in on their property and grind tree stumps.  He wondered if this was okay.  We would charge them for our time if we did this.  Cooke stated he didn’t think that was a good idea, as there are private businesses out there that do this, and he thought that if we did this we would be taking business away from them.
The Mayor then asked if there was any other old business.
The Mayor then stated he had something under new business.  He then stated that we need to appoint a fiscal officer and he recommended Jonna.  Anderson then made a motion to appoint Jonna Rowland as Fiscal Officer for the Village. Paramore seconded  the motion. Roll call all ayes.

The Mayor then asked for approval of the bills to be paid.  Martin made a motion to approve the bills. Anderson seconded the motion. Roll call all ayes.

Martin then made a motion to adjourn the meeting. Curtis seconded the motion. Roll call all ayes.
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