REGULAR COUNCIL - MARCH 28, 2011

The Mayor called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Martin, Anderson, Cooke, Myers, Paramore, and Kaufman.

Also, present Steve Von Behren, Gary Hopkins, Dorothy Sholes, Terry Wilson, Steve Bond, John Chapin, Chief Marko and Laura Davidson.
The Mayor then asked for approval of the Agenda. Martin made a motion to approve the agenda. Cooke seconded the motion. Roll call all ayes.
The Mayor then presented the minutes from the March 14 meeting for approval.  Myers made a motion to approve the minutes.  Anderson seconded the motion. Roll call: Kaufman –yes; Paramore - yes; Myers – yes; Cooke – yes, Anderson – yes; and Martin –abstain.

The Minutes from the March 21, workshop were then presented for approval. Paramore made a motion to approve these minutes. Martin seconded the motion. Roll call all ayes.
The Mayor asked for any questions or statements. Steve Von Behren stated that the Home and Garden Show is coming up April 16 and 17th at the Hileman Building. It will be open from 9:30 to 4:00 on the 16th and Sunday April 17th from 12:00 to 4:00 pm. Also just a note we have a CIC meeting the third Tuesday of the month and the guest speaker will be Dar Anderson.  This meeting will be held at noon at the American Legion.

Laura Davidson then took the floor.  

Laura: I have concerns about the Storm Sewer Project and would like to ask Shawn or John about this. That creek can only hold so much water and over the past 30 years that she had lived there, they had numerous flooding. The storm water comes up through the basements and causes all kinds of damage. Now you are taking TWO 24 inch pipes some of them working properly and some not and increasing that volume of water being dumped into the creek to a 36 inch pipe, correct? Where do you think this is going to go, when the hole that actually outlets that is under the railroad tracks, where is that going to go?
Shawn: That is no different then what it already does; we are not changing the water shed one bit whatsoever. It is the same water that always gets to that creek, now it is just going to be getting there under ground instead of over the ground.

Laura:  I would say a lot quicker too.
Shawn: Yes, quicker yes. He said he was not going to disagree with that.

Laura: Which will create flooding?
Shawn: No different than it already does. When the creeks come over the banks you are going to flood, that is just the way it is. We have too many bridges on this creek and actually, the railroad bridge is not the most problematic bridge on the thing. It will go over Energy Street before it will the Railroad Bridge.

Laura:  I wonder if anyone approached the Railroad about enlarging or trying to obtain a second opening or enlarging the one that is there.
Shawn: We just started talking about that recently. But we are not going to have an issue there; it is going to be coming over the other bridges before it ever has a problem in that railroad bridge. That railroad bridge is not the one that holds it up. It will come over Energy Street before it ever gets to that point.

Laura: Right, I agree with that because of back up flooding. I guess my other concern is no maintenance plan, trying to keep the obstructions from all that either. Is there a plan in place?
Shawn: The creek needs dredged bad.

Laura: I am not even talking dredging, I agree with that, but I am talking obstruction that creates the water from going under all of those bridges. Is there any plan in place for that?

Shawn: What do you mean, things growing in it?  What are you talking about obstructions?

Laura: It could be growing, it could be floating, it could be anything that helps block up whether it is the railroad one that has always been a problem.

Shawn: (We are not changing anything. What goes into that creek, we are changing at all, and the only thing we are doing is keeping it from flooding as it goes across there.) We are trying to keep it from flooding Firelands, White Avenue, and Prospect. The park is still going to flood, because they don’t have the right tiles out there. I would not even fix the park until we got the creek cleaned out. There is no point in pushing that water onto this more than what it already is.
Laura: When is that going to happen?

Shawn: I started talking to council about that a couple of meetings ago, that is a thing we have to work on.  That is going to be one of our next projects coming up out of the storm sewer.

Laura: So dredging is going to help maintain part of the volume that is thrown in there.

Shawn: Most definitely.

Laura: In my opinion, I think Firelands is going to get the brunt of this whole problem. Because I feel you are changing stuff, I feel you are changing the amount of water coming from all those locations into a 36 inch pipe , which I understand, but to me it has no where to go.  I have lived there 30 some years, and we went ahead and increased our water coverage not flood insurance, the water damage coverage another $5,000.  My Insurance agent told me to come to this meeting and put myself on record that I came to this meeting and gave my concerns.  I already have the name of the Engineer I talked with him, the name of the construction company, if they decide down the road that we have this problem and they want to litigate then that is the way it is going to go.
Shawn: How long have you lived there?

Laura: 33 years.

Shawn: 33 years ago, did you have major flooding issues?

Laura: Yes, I did not live there in 69 but I can show you on the wall where it went.  

Shawn: No, I am not talking ’69, everyone was going to flood in ’69 there was no way around that. I am talking since you have lived there, 33 years ago did you have issues that you have today.

Laura: Oh yeah, Greg Barnes was administrator; we have had this several times.

Shawn: The only thing I can say is it is a creek and it is going to overflow from time to time,  If we get a good storm it is going to overflow, no matter what I put in it.

Laura: I agree with that, Shawn, but I don’t agree with is that by changing the direction of this water and having it all dump in, 

Shawn: I am not changing any direction of the water. It is the same water that has always gone across there.

Laura: I disagree with that, because some of those pipes were broken, one of the 24 inch, maybe both of them, so you know it may have taken longer for that to get there. Over days instead of just hours.

Shawn: Okay

Laura: So, what, I guess my concern is, what plans are in place for, you talked about dredging the whole creek.

Shawn: Yes

Laura: Also, obstruction, maintenance on that all the way down.

Shawn: Yes, once we get this creek cleaned it is going back on the homeowners to keep the obstructions out, because you are the ones that truly own the creek.

Laura: I don’t own the creek where it goes under those bridges on Grove Street.

Shawn: No
Laura: I am saying nobody takes care of it, the one there on Grove Street and

the one that goes under the Railroad Underpass. 
Shawn:  Yep, that is going to be part of the whole drudging thing, you have to take care of that as well.
Laura: I am talking maintenance over a period of years, just the obstructions; just the things floating down through there, limbs, boards, I don’t care what it is. That is my question that is going to take care of it? On a regular maintenance program?

Shawn: I am assuming yes, we haven’t got to that point yet. But yes, we have to get it dredged out before we do anything else.  But eventually it has to come on the homeowner as well,  the homeowners do own the creek.

Laura: So you are going to dredge out what I own.

Shawn: Yes

Laura: Does that take easements.

Shawn: yes, that will take easements.

Laura: So that will take an easement for what I own.

Shawn: Yes, we can’t go on it until we get the easements.

Cooke: That  was done back in the early 70’s.

Shawn: Right after the 69’ flood.

Cooke: Russ Edgington did, they pushed it all to certain areas, where they could load it up to get rid of it.

Shawn: I already have a plan between Prospect and Grove, cut a ramp in there by the old printery. But then we can get into the creek, that is one of the worst sections in town, between Grove and Prospect, and then it is also bad after the railroad bridge to Washburn.
Cooke: Is there a sewer tile in that creek?

Shawn: There is a sanitary sewer tile, and a storm sewer tile in that creek.

Cooke: The work has to be done without disturbing those?

Shawn: Right now,  we couldn’t disturb the sanitary right now.  What we are looking for if we get the sanitary sewer project, is getting that tile out of the creek.  Until we can accomplish that project we can’t disturb that tile.

Cooke: I know there is one tile that I have seen right 

Shawn: That is the storm.

Cooke: the Sewer is down, how far below

Shawn: The sewer is about 3 to 4 feet deep in areas.


John Chapin: Are you talking about behind the Fire Station?

Cooke: Yes

John Chapin: There is no sanitary there, it comes out between the old hospital. There is storm sewer itself in there.

Cooke: The storm is not the major problem but it is the sanitary that can not be disturbed.
Shawn: From Grove to Prospect is the sanitary and then again it jumps into the creek by Grant just under the creek and then it crosses it again by Shadyside by Marsh’s.

Cooke: I know when it was cleaned before because of the existing lines in there, they couldn’t clean it out as deep as they wanted to without disturbing anything.  So they mainly just took the silt out of the creek. That affects everything that is happening, because you can’t disturb that sewer line, so it is kind of a bad situation and it doesn’t help the flooding problem because of that.  You can’t go in and take out 2 to 3 feet because of that.

Laura: How much can you take out?

Shawn: I would say not more than a foot or so,  there is a couple reasons behind it, not only because of the sanitary sewer, but also because you take a chance of washing the footers out of the bridges.  But the thing is if there is a lot of material in that creek right now, and we can get a lot of the material out of that creek, then that is a lot of help.  Like John was saying the other day, if you have restrictions in the creek, it is just like having a water line full of barnacles.  Any restrictions are going to slow down your flow you have to get those things out.  They made a big improvement on that creek when they cleaned it out North of town, they cleaned it out about 10 years ago.  That made a big difference on that creek, but we got to start working our way back into town now.

Jonna: But the homeowners North of town pay an assessment on that annually and so do we as the Village.

Shawn: Yes they do.

Jonna: There is an ordinance about dumping in the creek but unless you can get a picture of them, or the police can catch them at the time they do it, you can’t do anything about it.  But behind my old house, there used to be stuff piled up there like leaves and grass clippings.
Laura: I don’t see that at all, down by Haley and Ted’s is it nice and clean.  It is the limb obstructions, limbs get down in there and we don’t do anything about it.

Shawn: Yeah, I lived down there too at one time and it used to be an issue.

The Mayor asked for any other public questions or statements.  There were none.
The Mayor then presented Ordinance 11-07 An ordinance concerning the Huron County Solid Waste management Plan.  This ordinance was placed on a third and final reading.
Kaufman made a motion to approve the third and final reading. Myers seconded the motion. Roll call all ayes.

Ordinance 11-08, an ordinance entering into contracting with Thomsarios for the painting of the water tower.  This ordinance was placed on a third and final reading.

Paramore made a motion to approve the third and final reading of this ordinance. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-09 – an ordinance entering into contract with Ben Potts for the mowing of the cemetery was then placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-10, an ordinance establishing a Revolving Loan Fund within the Village Funds. This was placed on a second reading.
Cooke asked if this was moving the money.

Jonna said that it was just setting up the fund, not spending any money, just moving it to the Village Funds.

Cooke then made a motion to approve the second reading of Ordinance 11-10. 

Myers seconded the motion. Roll call all ayes.
The Mayor then asked for Departmental Reports starting with the Administrator.
Shawn: On the Prospect Street Bridge, just to let all of you know we are getting the Issue I funding, so I am going to meet with ODOT and Richland Engineering on Friday to get this thing moving forward so we can get this thing done.  ODOT is covering 80% of the project and Issue I is covering the additional 20% of the project.

I put together and RLF priority list in your packets.  First, I got a call on the Hileman Building today, obviously the number I got today, we wouldn’t even think of doing it.  It was $265,000.00.  I am going to have them break it down and find out why that is so high.

On the Fire Station Roof,   John and I met with a company and we got a price of $18,600, a little bit more is going to be added to that because there are a couple of things that need to come off the roof. I would assume we would stay under $25,000 on the Fire Station Roof.

I would like to add a couple of streets this year under RLF money.  Once I can get this Hileman Building thing broke down a little bit better, I can give you a better number on where I want to be with repaving and downtown Streetscape will be about $75,000.00.  So what I am asking out of council is to look these over prioritize them yourself and when we come back to the next meeting we will pick them off as you guys see fit.

Shawn: We have an RLF committee and it is time to update that.  Melissa has made some calls to people that are on it, some of the members are deceased.  We would like to make it a 7 member board.  What we will do is get a group together and then bring it back to you for your approval.

Kaufman: Just out of curiosity, with the committee does it have to be outside of council. If it is going to fall under the jurisdiction under the Village now, as far as keeping control of the money.
Shawn: This would be something separate.  It would be on any business plan.  This committee would approve a business plan but it would still come  here.  This is the final place where it is always going to come to.  This, what they want is business members on this board, they want some people from around the town to represent different categories, they want a senior person on it.  They kind of put a little plan out on it.  What the committee will do is recommend, and then it would come back to here and then council would have the final say. Always.  So all they are is a recommending board.  You guys have the final say in anything that goes on.

Kaufman: And this is because it is now under the Village.

Shawn: No this has always been, in fact, we never had that many businesses that have used it over the years.  The group  met when Wildcat Café used the money.

Kaufman: But did it come to council for approval.

Shawn: At that time I don’t know if we did or not.

Myers: No

Shawn: From now on, it will be, the State of Ohio has to approve it first, and then council will as well.

I was talking with Janice on Friday, I think, and we were talking about Municipal Hall on the HVAC, and what I think the best thing to do is just to go ahead and ask for bids, let the companies come in and let them design what they think needs to go in here.  That way we can have a bunch of ideas of what might work, and I think that is where we are going to get our best price.  I guess what I am asking council is permission to start that process of going out to bid.
Jonna: We already have a resolution allowing us to go out to bid.  But we didn’t go out to bid because I didn’t want to turn the heat off during the winter; I wanted to wait until warmer weather.

Shawn: What we will do is go out the papers then and get this process started and as soon as we get all of the bids, back in I will bring them back to Council. License plate tax, I have asked you guys about this before.  I think we need to go after the $5.00 additional dollars on license plates.  Because we just don’t bring a lot of money into the Street Department.  This could help the Street Department out.  The Street Department brings in about $100,000 a year.
Shawn: The Village auction, I talked with Andy Suvar and will try to get this together by the middle of May.  I can bring pictures back in at the next council meeting to let you see it again.
John Martin: Does that have to be published in the paper?

Shawn: Yes

John Martin: How long?

Jonna: Two weeks, two or three weeks.

John Martin: Will that be good for mid May.

Kaufman: For whatever has been saved for an auction, for those items that aren’t worth very much, what would be the difference or an advantage of just scraping it.

Shawn: That is what you will find, a scrap dealer will come in and bid on the junk and we get a better price when they are competing that way versus just taking it directly.

Steve Bond had looked at the ordinance and he agreed with Jonna that it must be published for two weeks.

Shawn: On the spring clean up, we do Spring Clean Up every year, and I just want to ask council if this is something that you want to keep doing. I ran some numbers on it today, Last year we picked up approximately 20 tons for spring clean up.  It is about $1100.00 to the land fill and add fuel and time to that it would cost approximately $2,000.00.

Cooke: It would help keep the garbage out of the Village, instead of it lying around it may help get it out.

Myers: I agree.

Shawn: I am not against it; I just wanted to know what you thought.  I wanted you to be aware of what it costs us to do this every year.  

Kaufman: If we ever decide to stop doing this we may want to let the residents know a year ahead of time, instead of just going out there and not doing it.

Shawn: The Mo- Wind event out to the Reservoir, they are wanting to come back July 15 and 16.  I just wanted to let you guys know.  

This is what you guys were talking about on Walnut Street; we are going to pave that this year on what was left over from CBDG money from last year.  We are also going to try to pave Grant at the same time, probably not Clifton, as I want to wait until the Storm Sewer project will be done. We may hold that off.  But we will get Grant Street and Walnut Street paved before June.  Grant Street will be paved through County and Local Permissive Tax.
I spoke with the people on the well field property again.  For the life of me I can’t figure out what is going on with that.  It is held up at USDA.  They just keep dropping the ball, but they did talk about it again this week.  Hopefully it comes through I just don’t know what else to do with it.

We will be putting new Cemetery signs up at all of the entrances stating the rules of the Cemetery.  We should get them up probably within the next month.  

The other stuff is talking about the Revolving Loan.  There is a price on the roof for the fire station in your packets.


Martin: I have a question on the Revolving Loan.  The last meeting the minutes stated that there is $355,000.00, and there was an email in our packets from Matthew LaMantia, he said there is an RLF balance of $400,000.00 in there.

Shawn: I don’t think he realizes that we used some of that on the Wildcat Café.  He didn’t even know of that deal, why I don’t know.  I have to get together with Ben Kenny and him to find out why he has a different number than we have.  We have $355,000 that is what is in the bank.  But that is money that will come back as well.  So yes, we will have $400,000 if you add in that loan.

Martin: On the Hileman Building has anyone else come forward to you about whether we need those 15-ton HVAC units, or if we can get by with two or three smaller units to help with a savings.

Shawn: That is why I got to talk with these guys, I can’t get the email out of the computer. I got to talk to them to see what they priced on this bid and see what they thought.  As soon as I talk to them tomorrow then I will know the difference.

Martin: And could that be the difference in 3 phase or single phase going in.

Shawn: Yes, definitely
Myers: Maybe we should get more bids than just one, on the Hileman.
Shawn: Oh yeah, the city can’t afford this.  This was doing a full-blown tear it apart and re-do it. Obviously, we can’t do a full-blown, so we will have to cut back.

Jonna: We would have to take bids on it, and bring the bids back to you for your approval.

The Mayor then asked if John had anything.

John Chapin: I have a request.  First of all thank you for coming to the workshop, that worked  pretty good.  I think we got a lot discussed.  We did applications for Volunteer Fire Fighters and we received 7.  We took applications for about 3 weeks.  The Chief did driving records and criminal checks on them today.  There is one with a bad driving record but I want to check with the Insurance Company first.  We have had this happen before, and the insurance company would insure the fire fighters, but they were not allowed to drive any of the trucks.  The firefighters have one year to complete a  36 hour class, and the Village will pay for this and get reimbursed for most of it through the State. They do have to pass a physical.  Do you need the applications or names?

Steve Bond: If you are going to hire individuals then you have to list the names.

John: Okay, those individuals are Ted Evans, Jeremy Howard, Jonathon Harrison, Jamey Case, Todd Case, Eric Willis, and Raymar Davidson.
Myers made a motion to authorize John to proceed to hire the individuals that he recommended above subject to all restrictions.  Paramore seconded the motion. Roll call all ayes.
The Mayor then asked Chief Marko if he had anything to present.  He stated no.

He then asked Gary Hopkins if he had anything.  He stated that if anyone complains about the bathrooms not being opened up at the park for the next 10 days, it is because of the cold weather.  We do not have heat in the bathrooms. 
Kaufman then asked if there was anything on the agenda for the windsurfers when they come back.  Gary said we have just got an email from them today, and we have to get together and figure out what is going on.

The Mayor then asked if there was any other old business.  There was none.

The Mayor then asked for any new business. Shawn stated he had placed in the council packets an ordinance dealing with Drug testing with New Hires. He asked they look this over and let us know if they want to do this or not.
The Mayor then presented the bills to be paid for approval. Anderson made a motion to pay the bills. Cooke seconded the motion.  Roll call all ayes.

Paramore then made a motion to adjourn the meeting. Martin seconded the motion. Roll call all ayes.
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