New London Village Council – May 14, 2012
The Mayor  called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers, and Paramore.  Anderson was absent.

The Mayor asked for approval of the Agenda. Shawn Pickworth, Village Administrator asked that the agenda be amended by canceling the Executive session that was scheduled for the end of the meeting.  He stated he had to leave for Cincinnati tonight for an early morning school tomorrow.  Curtis then made a motion to revise the agenda to cancel the Executive Session for tonight.  Cooke seconded the motion. Roll call all ayes.

The Mayor then presented the minutes from the April 23 meeting for approval. Martin made a motion. Myers seconded the motion. Roll call all ayes.

The Mayor then asked for a report from the Administrator. He stated that he had filled out the paperwork to submit for the PTI (Permit to Install) on the Sewer Project.  They had decided to hold off on this as RCAP has a new person from the Southern district that used to work for the EPA and she will be very helpful, in submitting this and also hopefully in finding money to help fund this project. The PTI Permit will cost the Village $15,200.  Jonna talked with the Ohio Water Development to find out if the engineering loan that we have with them for this project would allow us to be reimbursed for this money.  They stated yes, it would cover the cost of the PTI.
He then explained that during the Spring Clean up week we collected and took approximately 70 tons to the landfill, and our average week collection is approximately 32 tons.  

Shawn explained that right now we are having a hard time with our compost pile as some residents think they can dump anything in that pile.  We have made up new signs directing people where and what they can dump.    They cannot dump trash there.  This usually takes place on the weekends, and then on Monday the guys have to sort the trash out.  He stated we may have to regulate the time that you are allowed to dump down there, we may end up putting up a fence.

Curtis asked if they were dumping solid waste type trash there.  Shawn stated yes they are.    Curtis stated that we might want to put a camera down there so that they can be charged with illegal dumping.  That is a $10,000 fine.  Shawn stated that the trash dumping has increased during the last month. 
Shawn also informed council that letters have been sent out to the New London Township that the village is willing to pick up their trash.  We have had 13 to 15 people respond as of now.  Cooke asked if these were scattered all over the township, or in one area.  It would be better not to have to run all over the township to pick up trash if there is more than one person in the area.

Curtis stated maybe Shawn should attend a Township meeting and let them know that we would do this for their residents.


There was a park board meeting May 7, the Festival was discussed.  Also in reference to the Hileman Building the Heating and Air has gone well, and hopefully it will be finished this week.  Firelands has already installed the electricity.  This is all ready to go, and hopefully this week we will be able to fire this up.

We have submitted interest to the county for the summer youth program.  There is a flyer in your packet on this.  This is only for 3 months, we pay the wages on these employees and at the end of the program we submit a bill to the county and get reimbursed for this.

Firelands  Electric will be doing tree trimming,  if you see a red mark on a tree that tree will be taken down, other will be trimmed.

Curtis asked if the Village still does the tree replacement.  Jonna stated yes we do.

Shawn then explained to council that we have looked at a skid loader that a local gentlemen owns.  It is a 2009, and has only 600 operating hours on it.  Brian and Shawn went out and drove it and Brian stated it was a good starter machine.  Shawn explained maybe in a couple of years we will be able to trade this machine in on a newer model, or bigger model.  This would be a good starter.  This machine can be used for several departments, which is how it would be paid for, split out of several departments.

Cooke asked if this has a cab on it.  Shawn stated no, but we have come up with ways that we could box it in.  Shawn then asked for permission to purchase the skid loader.

He also had given folders to council concerning the well fields.  He stated that he has been working with the original buyer on this she only wants to purchase two of the three lots.  The second person that would like to purchase this would like to purchase them all.  He wanted to know if council would like to split this up.  Cooke asked if the second buyer would like to purchase all three or split them up.  Shawn stated that they wanted all three acres.  Cooke stated he would like to see them all sold together.
Martin stated that this is going through CIC for them to sell.  Shawn stated this will be brought up at the CIC meeting in the future.

Shawn had called the compost company that Curtis had talked about.  Shawn had sent him pictures of ours, and this company representative stated he would get back to us on this.

Shawn had attended a meeting at Fisher Titus today concerning the drug problem in Huron County.  He stated that Huron County is now the worst county in Northern Ohio for drugs, it has now become an epidemic.  This is going to affect us all.  We have to be informed on this subject.  He would like to get some DVD’s and distribute them to the schools.  It is going to take more than police officers to fight this battle.
Shawn then stated that is all he had.
The Mayor then asked John for a water/ sewer report.  They will be replacing a 12 inch valve by the water treatment plant tomorrow as this is leaking.  They will be working with Rural Lorain on this.

John also stated that on the Fire Department.  He stated that the department had received a grant for $10,000 for fire gear.  The fire gear is only good for 10 years.  This will give us $1600.00 per man.

The mayor then asked for a report from the Recreation Department.  Joe stated that we have another gentleman that is interested in joining the park board.  His name is Raymar Davidson.  He is a fireman for the Village and works for CSX.  The second thing I had to discuss was the applications for a part time person for the Recreation and Reservoir.  Cooke stated he had a question on this.  He stated that we may qualify for summer help through the youth program with the County, why aren’t we looking at that instead of hiring someone.  Shawn stated that we are also looking into that. Cooke stated that this flyer is saying young adults between 18 and 24.  Do you think we should wait and see what the answer is from the county, whether we get anyone or not before we hire someone?  Shawn stated he thought we should go ahead and hire a part time person.  We have several things that need to be done, that have been let go over the years, and it seems that we are getting further and further behind.  Shawn stated that he would like to see Joe be allowed to hire someone that he could call and get help when needed, and it won’t be an everyday thing.  Cooke stated one thing he would like to see on this, is we had discussed hiring out the mowing and  Jason the consultant had stated he had figured up 13,000.00 in mowing.  Cooke would like to see those figures as to what is going on with them mowing, as I don’t think the numbers are anywhere close to being right.  Joe stated he had it figured at about $7,000 to $8,000 just for the park.   Stuart asked  is that how many hours a week for just the park?  He then asked what are Al and Dale doing?  Joe stated that they don’t work a full day, and that is why he felt that we needed a third guy, like today there was only two of us.  Stuart  said I am just going by my mowing experience and I am doing the golf course, I mow 120 acres, and I do it with two guys and 1 part time guy, and they are mowing the greens everyday.  Joe stated that if council wants to stick with 2 guys and myself we can do that.  Stuart said that he was just telling you my experience,  I know I couldn’t hire more people.  If you run a business you have to come up with the wages.  Shawn stated that you wouldn’t have to hire someone full time,  but hire someone to help out when he gets behind.  Just be able to call them and ask them to come in today, when Dale or Al is off.  Shawn also stated that we need someone at the Reservoir right now to just do maintenance stuff.  There is a lot of stuff out there that needs to be done.  Cooke stated that part of his reasoning is the budget of the park too.  There is no money there.
Paramore stated he felt that the Recreation Park needed someone extra. Dale and Al are getting older and can’t do what they used to do,  it is the same as me, I can’t do what I used to do anymore.  Shawn stated that Dale and Al told him that they cannot work the 8 hours like they used to, and they don’t want to.  They want to come in and help out but when they are tired they are going home.  They haven’t worked an entire 8 hour day this year.  Myers then stated probably what would help would be to get a list of things that need to be repaired and get a copy of that to all the council members.  This would help them understand where Joe is coming from.  Cooke stated that the stuff on the list is what Al and Dale could do.  Myers said there is so much extra stuff that hasn’t been done for so many years, that need to be caught up and repaired before it falls down.  Paramore then suggested that Joe come back with a recommendation.  Joe stated that he suggested Tom Howell for the third person, and William Davidson.  He would also like to hire Bev Fogel for the Clerk spot at the Reservoir.  Joe stated his biggest worry is what is going to happen next year when Dale and Al don’t come back.  Paramore then stated he thought we should hire someone to train them now.  Curtis stated that we go ahead and hire someone now, and if we get the kids for summer employment then we can cut the part time person back on hours.  Curtis stated he didn’t have a problem with hiring someone.  Joe stated that he would hire someone for 15-20 hours a week.  Shawn stated that one day when Nellie had to go to Toledo for her grand daughter Jonna went out and worked that day.   Joe stated that the one employee that is coming back is Brittany Bucher, but Brittany Murr has graduated from college and has another job now.  Myers stated that she felt that they need one more employee.  Jonna stated that they are open from 9:00 to 9:00 7 days a week.  Paramore asked if the two that we were hiring at the park could they work at the Reservoir.  Curtis said the two that you are talking about hiring at the park are for maintenance and mowing, the one at the reservoir is a clerk at the reservoir office.  Joe stated that he didn’t feel that they had to just sit in the office, they could go clean the restrooms or weed around things.  Joe stated that he and Shawn will watch what we spend, but there are some important things that need to be caught up to keep us within the safety laws.  Marion made a motion to hire Tom Howell (part time at park), William Davidson (on call person at park)and Bev Fogel (Clerk at Reservoir).  Martin seconded this motion.  Myers asked what the pay would be. Jonna stated $8.00 an hour. Roll call: Paramore – yes; Myers – yes; Cooke – yes; Curtis – yes; and Martin – yes.
The Mayor then asked for a report from the Police Chief.  Chief Marko stated that we have received one of the used police cars from Reminderville. Chief stated that Mayor Alonso had this car sent to the dealership to be looked over and make any repairs necessary before they brought it to us.

Bill Curtis reported on the ambulance at this time.  He stated the contractor was doing the final check list before turning it over to the ambulance board, other than that it is done.  He also announced that there will be an open house in the future.

Martin then asked if we could go back to the recreation department for a minute.  He stated that Joe had made a recommendation to the council to add Raymar Davidson to the Recreation Board and Council had not made any decision on that.  Martin then made a motion to appoint Raymar Davidson to the board. Myers seconded the motion. Roll call all ayes.

The Mayor then asked for a report from Krock Esser, the consultants.  Sam Alonso then reported that HVAC unit for Municipal Building is in the final drawing, and it is supposed to be on a fast track to complete.  The EPA Swift grant has been sent in and received.  Also the zoning map is done.  He asked when the zoning meeting is.  Jonna stated that it will be held on June 18 at the Hileman Building.  She also stated that she had sent letters out to every property owner that the property is in question and if the owner of the property has questions please plan to attend the meeting on June 18.
Sam stated that the Cemetery Map is being completed, breaking this down into sections. The Energy Place project and the Hileman Building project grant applications have been sent in.  The safe route to schools, as of currently as of today, there is no funding yet, but this should come in before the end of the year.  Also the quiet zone at this time there is no money available.  Martin asked if they stated if they would give you any assistance if you closed any additional crossings.  Sam no.  

Sam informed council that there is a grant available for the demolition of deteriorated structures and this has to be in by June 1st and there will be one entity in each county that over sees this.  Huron County gets $300,000 towards this, but we will have to wait to see who to turn in the application to. Also on this same subject there is going to be a $400,000,000. grant towards this type of work.   Sam stated that he has an appointment with the Congressman to discuss this on Friday afternoon.  He also stated that he has a meeting down in Columbus on June15 on the SSO project with a group that can help us with funding on this project.  That is all.

The Mayor then asked for any public questions or statements.  Ellen Simmons took the floor and wanted to point out that our New London Salvation Army Service Unit may be

gone as of July 1st because the volunteers that have been running this unit for years, are all retiring.  We may loose this asset to the community if someone doesn’t step up and take their spot.   There will be a meeting in May on this.  She suggested that some of the council members attend this meeting to show support for the unit.

The Mayor then presented Ordinance 12-15, establishing compensation for the Fiscal Officer for a third and final reading.  Paramore made a motion to approve the third and final reading. Myers seconded the motion. Roll call all ayes.


Ordinance 12-16, an ordinance providing for the purchasing through blanket purchase orders, was placed on a third and final reading. Martin made a motion to approve the third and final reading of this ordinance.  Curtis seconded the motion. Roll call all ayes.

Ordinance 12-17, an ordinance setting the utility clerks wage distribution.  This ordinance was placed on a third and final reading. Curtis made a motion to approve the third and final reading. Martin seconded the motion. Roll call all ayes.
Ordinance 12-19- An ordinance clarifying the zoning areas within the village. This ordinance was placed on a  second reading. Cooke made a motion. Curtis seconded the motion. Roll call all ayes.

Ordinance 12-20, an ordinance allowing the village to increase the amount that is cost to do the paving due to some change orders added.  This ordinance was placed on a second reading. Myers made a motion to approve the second reading. Paramore seconded the motion. Roll call all ayes.

Ordinance 12-21, an ordinance amending the compensation time for employees.  This ordinance was placed on a first reading.  Myers asked what this ordinance was for, as we had just passed an ordinance concerning comp time.  Steve Bond explained that an employee could use the comp time but it would not count towards 40 hours  for over time.  Cooke stated if they had 48 hours and they took one day as a comp day they would only get 40 hours.  Myers made a motion to approve the first reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Resolution 12-04, a resolution entering into contract with Huron County Emergency management.  This resolution was placed on a third and final reading.  Myers made a motion to approve this resolution. Martin seconded the motion. Roll call all ayes.

Resolution 12-05, a resolution opposing the State take over of our local income tax.  This resolution was placed on an emergency measure. Jonna stated that this resolution will be sent to our representatives and senators.  Cooke made a motion to suspend the rules. Curtis seconded the motion. Roll call. All ayes.

Curtis then made a motion to approve the Resolution. Paramore seconded the motion. Roll call all ayes.

The Mayor then asked for any old business. There was none.

The Mayor then asked for any new business.  Martin asked about the purchase of the skid loader. Cooke stated that the price is within the ball park, and with the low hours it would be good.  Curtis made a motion to allow the Village Administrator to purchase the skid loader for the amount of $21,500.00.  Martin seconded the motion. Roll call all ayes.

Jonna stated that our next council meeting falls on Memorial Day, she asked what council’s wishes were to move the meeting, cancel it, or what should we do?   Martin asked what the day was?  Jonna stated the 28th of May.  It was decided after some discussion to cancel the meeting.  

Shawn Pickworth then stated he wanted to remind everyone of the Zoning Meeting to be held at the Hileman Building on June 18th at 7:00 pm.  He also had put in council’s packet the request from the New London Local Schools to extend their contract in reference to the use of the park for two months. Cooke asked about mowing the football field?  Jonna stated that we never actually mowed the football field, we just put the lines on it, and the school reimbursed us for Gary’s time.  Cooke stated then this motion is to allow the school to discuss the electrical problems.  John Chapin stated yes. Cooke made a motion to approve the extension. Martin seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the April Monthly Statement.  Myers made a motion to approve the statement. Paramore seconded the motion. Roll call all ayes.

Schedule “A” of the approval of the bills was presented for approval. Myers made a motion to approve schedule A.  Cooke seconded the motion. Roll call all ayes.

The Mayor then presented Schedule B for approval.  Martin made a motion to approve schedule B.  Curtis seconded the motion. Roll call all ayes.

Martin made a motion to adjourn. Paramore seconded the motion. Roll call all ayes.
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