PUBLIC HEARING FOR 52 PROSPECT STREET

Present: Martin, Anderson, Myers, Paramore, and Kaufman.  Cooke was absent.  Also, present Steve Bond, Dar Anderson, Deb Farnsworth and Denny Marugg.

Deb Farnsworth asked what is going on basically.  She really didn’t understand what the zoning change was all about.  Denny Marugg stated that Firelands wants to purchase the property as it abuts their property and in the future down the road they would probably take the house down and build a new warehouse.  That is the future plans, but it all depends on the board and the finances.  Denny explained that the property will stay the same right now, and be rented out. Jonna explained that right now the property is zoned residential and for Firelands to purchase this property and in the future will be unable to build the warehouse unless the property is changed to commercial.  Deb asked if this would affect her classification.  Jonna stated no, she would stay residential. The only property to be changed would be 52 Prospect.  Martin asked what kind of warehouse would you build.  Denny stated it would be like the fire station that type of building. 
The Mayor then asked if there were any other questions.  There were none.

Deb then stated she knew that this is out of the public hearing but she had a question on the sewer project while she was here.  She asked how far in on the property are they going to be digging, she wanted to know if she would be able to get out of her driveway to go to work.  John stated that the company doing the project will probably contact her and let her know when they would be working in the area of her driveway, and she could park behind the fire station on that day.  He also stated that the driveway probably would only be tied up for one day. Deb asked if they would be moving any poles into her yard.  Denny stated no, not electrical poles.  John stated no.
REGUULAR COUNCIL MEEETING – MAY 23, 2011

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.  

Roll call was taken with the following members present: Martin, Anderson, Myers, Paramore, and Kaufman. Cooke was absent.
Also, present Ellen Simmons, Melissa Wilson, John Chapin, Gary Hopkins, Chief Marko, Terry Wilson, John Chapin, Dar Anderson, and Steve Bond.

The Mayor asked for approval of the Agenda:  Martin made a motion to approve the agenda. Myers seconded the motion. Roll call all ayes.

The Mayor presented the minutes from the May 9, 2011 meeting for approval. Anderson made a motion to approve the minutes as written. Kaufman seconded the motion. Roll call all ayes.

The Mayor then asked for a report from the Interim Administrator John Chapin.  

John reported that the pump on the present boiler system here at Municipal Hall is broken, and he has had it looked at and they have stated it would take $1,000 to fix it to make the heat and air run in the offices.  He will report to council on this at a later date, as we are also looking at replacing the heating and air system that is in the building now.
He then stated that the house located at 159 New London has been taken down.  That was done last week.

He also informed Council that we are working on and have advertised to take down the House located at 93 New London Avenue.  That process has been started.  He explained that we are doing two separate bids on that. Alternatives. Just the house, the house, and the garage.  The garage is in decent shape, they have to do a little bit of work to keep it because the garage is attached to the house, so they will have to do some additional supports.  When we receive the bids, we will bring them back to council for your approval.  Those are due in a couple of weeks.

John stated that we took bids on the heating and air system for the Hileman Building and those bids are in your packets.  There are 6 bids ranging from $73,125 to $38,813.00.  John explained he hasn’t had time to go over the bids and he would like to set down with Gary and go over these individual bids to see what we want to do.

He then asked council permission to purchase a new ½ Ton Truck for the Water Department.  This had been budgeted. He did get bids on that, he was going for a Chevy Colorado, but gave up on that idea and then we went with a ½ Ton Pick up.  Kasper Chevrolet did a good job of coming in with a bid of $20,448.00.  It is a Chevy Silverado, plain old work truck, extended cab, 2-wheel drive and a 2011 in red. They do have it in stock.  He asked for permission to go ahead and get that on order.

Myers asked if the smaller vehicles weren’t available or …?

John stated that the smaller vehicles are actually going for a higher price  

Moreover, very hard to come by, especially in red. Several dealers that he talked with finally gave up on it and said forget it.  The bid he had received was through Kasper Chevrolet they knocked $6,800 off the price through the State Bid.  All said okay.  They gave him permission.
John then stated that he and Jonna met with Ben Kenny, and he gave us the process that we need to follow to release the revolving loan money, so that process is started.  He sent us a copy of the required letter, the waiver letter, and we have sent that in. Ben is also working on the fire station roof.  There is a problem with this as the state requires this to be engineered, but the job is so small we don’t need an engineer.  He looked at the specs and he read through them, and Ben is checking on this.

For several years, John has been working on a grant application for a Fire Truck, a grass truck. This would be a replacement truck. This grant would be through the USDA.  John had budgeted $90,000 for this, and the grant would give us $30,000.  This would all come back to council if the grant were approved before we move forward with it.

The high grass letters will be going out.  We have been a little lenient this year because of the weather.  We did mow two properties today, because of Memorial Day.
Kaufman asked about spraying for mosquitoes.  When are we going to start?
John stated once the weather breaks we will start this process.

John then stated in reference to the mowing, he would like to thank Ben Potts, and Gary and his crew for trying to keep up with the mowing due to all of the rain.  They have done a good job. John stated that all mowers were mowing today.
He also wanted to thank the Cemetery Board, Gayle Ashbaker, Kay Erlenbach, Brian Cucco and Melissa Wilson for the duck derby.  They made $645.00 that will be placed in the Cemetery Statue Fund.

The auction of equipment and vehicles went very well too.  We made a little over $22,000 and the money was divided up and put back into the department the equipment or vehicle came out of.
He then asked if there were any questions.  John Martin asked about installing the Flag Pole.  John stated he still has an issue about this, he still hasn’t figured out a way to secure it into place.  He stated that they have dealt with a company out Springfield Ohio, and needs to contact them, they made a fiberglass cone for our one tank rather cheaply and we are thinking that we would put some form of liquid fiberglass to secure the pole into place.  We are working on this and figuring out a way to do that, but it has to be secured in the center and take vibrations, and doesn’t stress one side or the other.
Marion questioned if it would cost more to repair than replace.  Martin agreed especially with the stress fractions in the pole.  John will check into this.

John asked if there was anything else.  There was nothing for him.

The Mayor then asked for a report from the Police Chief.  Chief Marko then stated that one of his  full time and three reserve officers were picked to help change the curriculum for the Ohio Police Officers Training Academy.  They were selected and they will be helping to change this.  They will be doing that on line, and it really is a big deal for these officers to have been chosen.

Chief Marko also announced that we are down to 2 cars for the police department.  He thought they would be okay for the time being, one car has 103,000 miles on it and the other has 93,000 miles on it, but he is asking council to think about this for the end of this year, or the beginning of next that we will need to look into purchasing a new one.
That is all the Chief had to present.
The Mayor asked Gary Hopkins if he had anything to present.  He stated no.

The Mayor then stated we would be open to any public statements or questions at this time.  Rick Rogers from the US Postal service then took the floor.  He explained he was in attendance to ask that  Council pass a resolution to stop the postal service from shifting all mail processing from Mansfield to Cleveland or Columbus.  He stated that by doing this our local community would lose service, and it would take longer to receive our mail or for our mailed items to take longer to arrive at their destinations.  He stated that Mansfield currently does both stages of processing under one roof. He stated that the American Postal Workers Union takes the position that there is no way this can be done efficiently with the same service standards.  He stated by moving the processing centers, it would probably change the collection pick up times reflecting increased transportation times.  He explained that his concerns with the USPS’s failure to keep their promises on cost and service when consolidating services, was confirmed when the move from Lima to Toledo, it was found that mail volume and labor needs were severely underestimated resulting in delayed mail that impacted local customers. This group is asking to request immediate third party involvement from both the Government Accountability Office as well as the Office of the inspector General to ensure that the study is objective and fact-based 

The Mayor asked if there were any questions on this.  There were none.  Anderson made a motion to pass a resolution supporting the S.O.S. in this matter.  Martin seconded the motion. Roll call all ayes.
John stated he did have one more thing.  We took bids on paving Clifton and Grant they were received Friday; actually, we received no bids on paving those streets.  We didn’t know why, but we will re-bid this and send this bid specs out to all paving contractors within our area.

Melissa took the floor to show Council our new web site.  She stated that if you have the web site tagged under your favorites you are going to have to change that to the new http address.  She showed the web site on the screen for council to look at, and asked that if you have suggestions or questions to please let her know.  Either by emailing her or just giving her a phone call.  The web site is not completed yet, but it is getting there.  We will be updating this web site very often from now, as we now have control over it. 
The Mayor then presented Ordinance 11-12- an ordinance allowing the Clerk/ Treasurer to receive longevity.  This ordinance was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-13 an ordinance amending the 2011 appropriations for the OWDA loan and the Revolving loan monies was placed on a third and final reading. Paramore made a motion to approve the third and final reading.  Martin seconded the motion. Roll call all ayes. 
Ordinance 11-16, an ordinance amending ordinance 2009-18 and the codified ordinances relative to the Village administrator, setting the residency requirements for the administrator.  This ordinance was placed on a third and final reading. Kaufman made a motion to approve the third and final reading of this ordinance. Anderson seconded the motion. Roll call all ayes.

Ordinance 11-17, an ordinance rezoning the property located at 52 Prospect Street from Residential to Commercial.  This ordinance was placed on a second reading. Martin made a motion to approve the second reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Ordinance 11-19, an ordinance authorizing the Village Administrator to prepare specifications, and advertise for bids for the lease-purchase of a garbage truck with related equipment.  This ordinance was placed on a second reading.  Anderson made a motion to approve the second reading of this ordinance. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-20, an ordinance enacting a new section 125.05 of  the codified ordinances relative to the position of interim village administrator.  This ordinance was placed on a second reading.  Anderson made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-21, an ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the re-roofing of the Village Fire Station. This ordinance was placed on a second reading.  Kaufman made a motion to approve the second reading. Myers seconded the motion. Roll call all ayes.
Ordinance 11-22, an ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the Paving of East Street.  This ordinance was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-23 an ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the Paving of White Avenue.  This ordinance was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.

Martin then asked before we go any further can we lump these ordinances together and pass them all at once.  Steve Bond stated if you do that you would have to bid them together.

Ordinance 11-24 - an ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the Paving of North Maple Street.  This ordinance was placed on a second reading.  Paramore made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-25 - an ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the Paving of Grove Street.  This ordinance was placed on a second reading.  Paramore made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes.

Ordinance 11-26 an ordinance authorizing the Village Administrator to prepare specifications and advertise for bids for the Paving of Prospect Street.  This ordinance was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-27  An ordinance creating the position of Village Fiscal Officer to replace the position of the Village Clerk-Treasurer and enacting a new chapter of 123 of the codified ordinances.  This ordinance was placed on second reading.  Anderson made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes. 

Ordinance 11-28, an ordinance amending section 925.03 of the codified ordinance relative to the regulations describing when a sewage pumping system may be required as a condition of connecting to the public sewer and the specifications describing the type of pumping systems which will be permitted to connect to the public sewers. This ordinance was placed on a second reading.  Myers made a motion to approve the second reading of this ordinance, Paramore seconded the motion. Roll call all ayes.
Ordinance 11-29, an ordinance establishing the salary ranges for Cemetery Superintendent.  This ordinance was placed on a second reading. 
Martin made a motion to amend this ordinance to read they shall be paid $200.00 a month. Anderson seconded the motion. Roll call all ayes.


Kaufman then made a motion to approve the second reading of this ordinance with the amendment made. Myers seconded the motion. Roll call all ayes.

Ordinance 11-30, an ordinance amending section 143.11 of the codified ordinances relative to overtime.  This ordinance amends the policy making over time the same for all departments.  This ordinance was placed on a first reading.  Myers made a motion to approve the first reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Ordinance 11-32, an ordinance authorizing the Village Administrator into a contract with Krock Esser Engineering, Inc. for Engineering and Consulting Services.  This ordinance was placed on a first reading. Myers made a motion to approve the first reading of this ordinance.  Martin seconded the motion. Roll call all ayes.

The mayor then asked for old business.  The HVAC system for the Muni building.  John stated that we need to review the bids, it is an awful lot of money and we definitely want to make the right decision.  Myers asked if we needed to make a motion to not accept any of the bids, before we re-bid any of this?  John stated no, we have 60 days to award that.  

Myers said that we have a couple others that didn’t make the first bid and if we want to see what they offer don’t we have to throw these out and then re-bid this?  John stated that we need to wait on that process.  He asked not do to anything with this at all tonight.
Steve Bond stated if your question is I want to ask somebody if they have a better idea and if they don’t then I am going to come back to what I have already done, then I understand what you are saying, if what you are really saying is regardless of what every happened we are going to do it over, then we need to do it over.  

John asked that we not reject the bids right now; he would like to review them.  Maybe find somebody out there that can help him look at these things and understand what exactly they are trying to do.  There are many different ideas here and the least expensive may not be the best option.  He also stated that there are other options for this building, and I want to explore them and then be able to present them to you.  

Kaufman asked if a two-week period give you enough time to look these over.  John stated that if it doesn’t he will let council know he is not ready.  He also said this applies to the Hileman Building too.

Myers stated that under old business, we had discussed the park board; the administrator is on it right now.  We talked about having a council member on the board instead.  She then asked Steve what we needed to do to change that to put a council member on the board.

John asked if the administrator was the one in charge. If you take the administrator off then that doesn’t happen, then it refers back to the board.  Myers said no, Council is over the park board.  Gary stated that right now, he is over the park board, and he answers to the Village Administrator.  John asked if they were going to take the Village Administrator out of the loop.  Steve asked why would you not want to have the administrator on the board. Myers said well in the past there was a council member on it.  Steve explained that when this was set up, that it would be the administrator plus other people.  To be sure that the board didn’t go to far a field of what the Village wants them to do.  The ordinance reads that the Administrator will be a permanent members plus whoever else is appointed to that board.  John then stated that a council member could be appointed to the board.  Myers stated that they could report back to council.
Jonna explained that the council member was taken off the board when we combined both the park and reservoir boards.  There is a different law regarding how this type of board is set up.

Steve explained that ultimately, the board is just in an advisory position and they don’t really have any authority, really, it is the administrator and council.  At that time, it was set up that council didn’t want to get rid of the board as they are the volunteers that do things for the park and that council didn’t want to get rid of that.

Paramore stated he didn’t really want to change it.  Why can’t Gary come up and report back.
Martin then stated he was wondering that a lot of times, we really don’t hear anything that goes on at the park board meetings, and the Administrator hasn’t ever really reported anything about that.  I think that is why we want to put a council member on the board to help clarify what was said, or what is being said.

John Chapin suggested that council get copies of the minutes from the board meetings. 

Martin stated that they need to be complete minutes, not ones that have not put everything in, ones that have been etched out. Not ones they are not being asked whether that should be put in the minutes or not.

Kaufman asked if they tape their meetings?  Jonna stated no.

John Chapin stated that the minutes are the minutes.  John stated that they are pretty good minutes.  Jonna stated that Gayle Harlan writes the minutes and puts them on my desk, and then I type them up and send them out to the board members.  I could put copies in your files if you want.  I have them saved on my computer too.
Gary went and got the book of minutes for the Recreation park.  Jonna stated that is one book, I have four books they go back several years. Gary stated Jonna keeps one set and I keep a copy of the original set.
Jonna then stated just for council’s information, the Cemetery Board keeps minutes, the Zoning Appeals Board keeps minutes, The Zoning and Planning Commission keeps minutes.  She stated she keeps them in the front office if council every wants to see them. 
John stated that the Fire Department also keeps minutes.

The Mayor then asked for new business.  Kaufman asked what is the opening and closing hours of the office.  Jonna stated 8:00 am to 4:00 pm.  Kaufman asked how long that has been that way.  Jonna stated since 1984 that she knew of.  Kaufman stated where he was going on this; those that work out of town can’t do business because we close too soon.

Jonna stated that most of the ones that work out of town come back after 5:00 pm anyway.  She explained that they had tried several different times over the years.  She used to work on Saturday mornings and maybe would get one customer.  Jonna also explained that if someone really needed to meet after the time we close we have been known to stay late to accommodate them.    Jonna stated she didn’t feel it was necessary to change the hours; there is no reason to pay us extra for the hours.  

Kaufman asked what was the number of drive up window people during the month.  Jonna stated we get more in the mail than we do at the window, we also have expanded the ACH deductions for our customers I believe we are up to almost 50 that do that now.  Melissa stated that we also have several customers that pay their bill on line through their own bank.  Jonna stated that people are more into the internet than coming in to the office.  We very seldom get actual people in the office.  At the time we did have expanded hours, it wasn’t worth it.   It just wasn’t worth paying us the extra hours to stay open.  Melissa said it costs money to add on paying directly on the web site.
John Chapin then stated that Mike Witmer, the new employee with the Water Department, probationary period has ended.  I evaluated him, and he is working out rather well, he has now worked two weekends by himself.  I would like to move him off probation and make him a permanent employee.  Myers made a motion to move Mike to full time permanent. Martin seconded the motion. Roll call all ayes.
Myers then asked how many meters have been installed.

John stated to be honest not many.  Actually, we just started today to work on this project.

Myers then asked if we send them home on rainy days.  John stated no we have kept them working.  Myers stated that John had made the comment that if it rains you would send them home. John stated that the other person just started last week, and we have kept them busy.  They have helped fix water line breaks on Grant and Williams.

The Mayor then asked for approval of the bills to be paid.  Anderson made a motion to approve the bills. Kaufman seconded the motion. Roll call all ayes.

Martin made a motion to enter into executive session for the purpose of discussing personnel.  Myers seconded the motion. Roll call all ayes.

Martin made a motion to return to regular session. Paramore seconded the motion. Roll call all ayes. 
John Chapin then explained to council that the Garbage truck we have now needs a lot of repairs and wanted council to be aware of this.  He asked council to think about this and we will discuss it at a later date.

John also passed out a list of the projects that we have been working on.  He and Jonna had put this list together and it shows which department the money is coming from, or which government agency it is coming from and if they have been bid out, or where the actual projects stands now.

Myers then asked when will they be finishing Prospect Street.  John stated a couple more weeks and they should be done.


Paramore then made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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