REGULAR COUNCIL- MAY 09, 2011
The Mayor called the meeting to order. He then gave the invocation, followed by the Pledge of Allegiance.

Roll call was taken with the following members present:  John Martin, Myrt Anderson, Stuart Cooke, Jan Myers, Marion Paramore and Barry Kaufman.

Also, present Jane Cucco, John Chapin, Terry Wilson, Chief Marko, Gary Hopkins, and Ellen Simmons.
Anderson then made a motion to approve the Agenda. Myers seconded the motion. Roll call all ayes.

Myers made a motion to approve the minutes from the April 25 meeting. Anderson seconded the motion. Roll call all ayes.
The Minutes from the May 1st workshop were then presented for approval. Kaufman made a motion to approve these minutes. Martin seconded the motion. Roll call all ayes.

The Mayor then asked for a report from the acting Administrator – John Chapin. John stated that he wanted to remind the citizens that we did not pick up tree limbs or brush when we did the spring clean up, we will be back around to do this, and there is a charge of $1.00 a minute for this service. We also will not pick up yard or garden waste, but the citizens can take this down to the compost pile beside the Village Garage.
He reminded everyone that the Village Auction will be held Wednesday night, May 11, at 5:00 pm. hopefully we will have a good turn out.
The storm sewer project is moving along. We have one section to go yet, and that is Prospect Street.
John explained that he had met with Jones and Henry Engineering today concerning the sanitary sewers. He stated that they are working on a couple of areas, and how are they going to handle these areas such as the railroad crossings and CSX.

Concerning the DEFA Loan Forgiveness, we were denied any principle forgiveness. We are still questioning this as we scored very high, and we still want to continue in that direction.
We have received word that we received the funding from CBDG for the Walnut Street Paving. There is a meeting Friday with the commissioners on this.

We have also received word that we received the funding for the Prospect Street Bridge Project. So that will be going forward.
We put in your packets the bids that we received on the HVAC System for this building; they range from$117,667.00 down to $29,950. I think we should look at these, and not make a decision tonight. The low bid is asking us to do some of the work ourselves and there is a problem with the way the building is built, and we do not think we can accomplish what they want us to do.  
In addition, we will have to repair or purchase a new pump for the existing boiler, or air as the bearing is going out of this.

John asked that we discuss appointing Brian Cucco to Cemetery Superintendent, in the past those duties were picked up by Shawn. We also recommend that he be paid an annual salary at around $2400.00 a year.

The Cemetery deeds will still be issued out of the clerk’s office. Melissa Wilson has been doing that and helping Brian.
The Ad for a Village Administrator has been placed in the Norwalk, Ashland, Sandusky and Ohio Municipal League. John stated he would also place this in the OTCO magazine. 
The Mayor then asked Chief Marko if he had anything to present. He stated no.

The Mayor asked for a report from Gary Hopkins, Park Director. Gary said both parks are open and running and he asked to have patience with the mowing because of the weather.
The Mayor asked for Public Questions and Statements. Jane Cucco took the floor; she stated that she was there to represent the New London Home and Garden Club. Jane explained that after Firelands have taken some trees down at the triangle point, they would like to replant some new trees, and re-landscape the areas. Christina Howard, the advisor of the New London FFA is going to bring in a landscape expert and have her students work on a design. Jane also stated that they have had donations for purchasing new trees for this area, and she will get with Firelands Electric to see what kind of trees are okay to put in at the point.
The Mayor then presented Resolution 11-01, a resolution entering into contract with Huron County Emergency Management. This resolution was placed on a third and final reading. Kaufman made a motion to approve the third and final reading. Paramore seconded the motion. Roll call all ayes. 
Ordinance 11-12 – allowing the clerk to receive longevity pay – was placed on a 2nd reading. Kaufman made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-13, an ordinance amending the 2011 appropriations to accept the OWDA loan monies, and the Revolving Loan money was placed on a second reading. Martin made a motion to approve the second reading of this ordinance. Cooke seconded the motion. Roll call all ayes.
Ordinance 11-16, amending the codified ordinances relative to the Village Administrators residency requirement was placed on a second reading. Myers made a motion to approve the second reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Ordinance 11-17, an ordinance changing the zoning classification on 52 Prospect Street from Residential to Commercial was placed on a first reading.  Cooke made a motion to approve the first reading of this ordinance.  Myers seconded the motion. Roll call all ayes.

Ordinance 11-19, an ordinance allowing the Village to take bids on the purchase of a new garbage truck was placed on a first reading.
Cooke then stated he would say something before the vote is taken on these ordinances.  He continued with from the Engineer that we talked to during the workshop, one of his suggestions was not to use 100% of our money to do projects, use that for grant monies, and your share of getting the grants.  What he was afraid of was this is all being used and it is a lot of money and if we do get grants we don’t have a lot of money to put in our share.  We need to have all of these done but, I hate to see us use up all of our money, and he also said we should be able to get 2/3 of the money with grants. 

Jonna then asked are you talking about the garbage truck or the paving, as the revolving loan money cannot be used on the garbage truck.

Cooke mainly the streets.

John Chapin stated that there is a time constraint on the revolving loan money, it is going to disappear, you are not going to have it to use on anything if you don’t use it up in a short period of time.  I think we need.  John asked do we know the time limit.  Jonna said by the end of the year.  Kaufman asked if we had to use 100% of this?  Jonna stated no, we need to spend $255,000.00 of it.  We have to get it down to $100,000.00.  John stated that even if you wanted to apply for a grant, he didn’t think we would have time to do that this year, as you have to apply for the grant and then get it awarded and we don’t think we have enough time to do that.  That is the issue with that.

Jonna stated that the ordinances that are listed tonight are a first reading, and they allow us to go out for bids on these projects, and it would be June before the ordinance is passed and then July before you get any bids in. Kaufman then stated that maybe by then we will know where we are standing.

Myers do you have a copy of that letter stating that we have to use that money? Jonna stated yes, we will dig that out and put it in your files for next meeting.

Kaufman then stated that once we get bids in, then we will know where we stand.

Martin asked if we get repayment on the monies from the Wildcat Café, will the state take that back away from us.  Jonna stated that no she didn’t think so, she thought it would just go back into the Revolving Loan money to be used as seed money for something else. The Mayor said if we don’t spend this you loose it.
Cooke made a motion to pass the first reading of Ordinance 11-19. Martin seconded the motion. Roll call all ayes.

Ordinance 11-20, an ordinance relative to the position of interim Village Administrator was placed on a first reading. Kaufman made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-21- An ordinance allowing the Village Administrator to put out bids for the repairs to the Fire Station Roof. – 1st reading.  Paramore made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-22 – Paving East Street with Revolving Loan Monies was placed on a first reading. Cooke made a motion to approve the first reading. Martin seconded the motion. Roll call all ayes.

Ordinance 11-23 – Paving White Avenue with Revolving Loan Monies was placed on a first reading. Cooke made a motion to approve the first reading. Myers seconded the motion. Roll call all ayes.

Ordinance 11-24- Paving North Maple with Revolving Loan Monies was placed on a first reading. Paramore made a motion to approve the first reading of this ordinance. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-25 – Paving Grove Street with Revolving Loan Monies was placed on a first reading. Anderson made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.

Ordinance 11-26 – Paving Prospect Street with Revolving Loan Monies was placed on a first reading. Anderson made a motion to approve the first reading of this ordinance. Cooke seconded the motion. Roll call all ayes.
Ordinance 11-27 – An ordinance creating the position of Village Fiscal Officer to replace the position of Village Clerk-Treasurer. This ordinance was placed on a first reading.  Martin made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call: Martin – yes; Anderson – yes; Cook e- yes; Myers –yes; Paramore – abstain; and Kaufman – yes.

Ordinance 11-29, an ordinance setting the sewer pump regulations was placed on a first reading. John Chapin then explained why we need this ordinance. He stated that individual pump stations that were put in by people and businesses where we cannot provide gravity flow to the sanitary sewers and they have to pump their sewage to us. The way it has worked in the past, the homeowner pays for and installs a pump station that we recommend they use.  We researched these, we visited several sites, where they had them and we picked out one that we really liked for ease of maintenance and repairs.  So the homeowner puts it in, runs it and we inspect it and from that point we take it over.  We just don’t have anything in writing that describes that process, in the past these have kind of been handshake agreements, and we would like to just put it in writing.  If we decide to change pump stations in the future we can change that regulations.  The ordinance doesn’t specify what brand.  Cooke asked if there were any of these pump stations in use right now, that are not the recommended ones.  John stated yes.  Cooke then asked if the Village took those over even though they weren’t what the Village recommended.  John stated no.  The homeowner has to maintain them and service them.  Cooke asked if this ordinance states this in the way we have been doing it.  John stated yes.  Myers made a motion. Kaufman seconded the motion. Roll call all ayes.
Ordinance 11-29, an ordinance setting the pay scale for the Cemetery Superintendent.  Jonna stated that we have nothing in our employee handbook that states the pay range for a cemetery superintendent.  The job description is there, but as Shawn took this over he was never actually paid for it, he didn’t receive anything extra for this.

Myers asked if we need to make a recommendation to fill in the amount.  Paramore made a motion to set the pay scale at $2400.00 a year, to be paid out monthly at $200.00 per month. Myers seconded the motion. Roll call all ayes.  

The Mayor then asked for any old business.
Myers asked if we need to appoint a cemetery superintendent.  Steve Bond stated you could go ahead, appoint the superintendent now, and set the pay. Myers made a motion to appoint Brian Cucco as Cemetery Superintendent. Cooke seconded the motion. Roll call all ayes.

The Mayor then asked for any new business.  Myers then asked about appointing an interim Administrator. Cooke made a motion to appoint John Chapin as Interim Village Administrator. Kaufman seconded the motion. Roll call all ayes.

Paramore stated that it would be a nice gesture if we as council or the Village donated a tree to the Home and Garden Club for the triangle point. John stated we had some trees at the Reservoir they might like to have, he will contact Jane and see if they are interested. Council agreed with this suggestion.

Paramore asked about the Well Fields where does this stand. John stated he had talked with Kelly Hettick last Wednesday, and Kelly promised he would take care of this in short order. John will check with him again. Cooke asked if the prospective buyers still interested. John stated if the first one falls through, we have another person interested.

Kaufman then asked about the house on New London Avenue. The one the judge has approved to be able to take this house down. John asked if we are to move forward with that. He then asked if you want this bid out, or get some quotes to take this down. He also said we will have to set some specifications in order to take this down. Kaufman then asked what fund this comes out of. Jonna stated that if it comes in at $20,000 to $30,000 then it would have to come out of CSX Fund if it is under $5,000 we could take it out of Capital Improvement. However, we can also then assess this property to recoup our costs. Kaufman then stated the other concern with that is if it has a poured basement or floor, when this house is taken down; make sure the basement floor is broken up so that the water drains out.

Kaufman also asked about the house on New London Avenue at the other end. Jonna stated that Huron County is taking that house down. Kaufman stated he would like to have someone check on that to see when that is going to happen.
The mayor then asked for approval of bills to be paid, Schedule A. Myers made a motion to approve the bills. Cooke seconded the motion. Roll call all ayes.

The Mayor then asked for approval of Schedule B. Martin made a motion to approve Schedule B. Paramore seconded the motion. Roll call: Kaufman – yes; Paramore – yes; Myers – disqualify herself; Cooke – abstain; Anderson – yes; Martin –yes.

Martin then made a motion to enter into executive session for the purpose of discussing personnel. Paramore seconded the motion. Roll call all ayes.

Myers made a motion to return to regular session. Anderson seconded the motion. Roll call all ayes.

Anderson made a motion to adjourn. Martin seconded the motion. Roll call all ayes.
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