                                                                                                                                                                                                                                                                                                                                           NOVEMBER 11, - POLICE BUDGET WORKSHOP
Those in attendance: John Martin, Bill Curtis, Janice Myers and Marion Paramore.  Also present: Shawn Pickworth, Chief Marko, Mayor Anderson, Jonna Rowland and Stephen Bond.

The Chief went down through his budget line items.  Everything was about the same as last year.  He would like to put in $30,000 for an additional new car, as the two vehicles that are 2007 have over 150,000 miles on them at this point.  He has also asked to add a line item for an Ohio Department of Public Safety Grant.  They have put in a request for a grant for new equipment in the amount of $20,000.00 The Village's share of this grant would be approximately $5,000.00.

There was some discussion at the end of the workshop.

REGULAR COUNCIL - NOVEMBER 11, 2013

The Mayor called the meeting to order. He gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Martin, Curtis, Myers and Paramore.  Anderson and Cooke were absent.

He then asked for approval of the agenda.  Myers made a motion to approve the agenda. Curtis seconded the motion. Roll call all ayes. No one opposed.


The Minutes from the October 28th meeting were then presented for approval. Paramore made a motion. Martin seconded the motion. Roll call all ayes. No one opposed.
The Mayor then asked for a report from the Administrator.

Shawn reported that the SSO Elimination project is moving forward.  The contracts have been received and reviewed and signed.  The Contracts were then taken to Underground Utilities in Monroeville for completion and signing.  Jones and Henry Engineers are expected to receive the signed contract for review by tomorrow, and then they will be sent onto to Columbus for review by the USDA.  Once that is all completed a meeting will be scheduled for the Closing and Preconstruction part of the project.  There will be workers around New London when the weather holds videotaping the areas that will be under construction.

The final cement work is being done on the Prospect Street Bridge and once this is completed we can open the bridge.

The Street crew has been working on stripping, painting and repairing the Ford Backhoe.  The machine is looking good, and hopefully this will be up and running within the next two weeks.

On Friday, Shawn will be attending a Small Government Committee Meeting in Wellington.  There will be 28 projects reviewed and ranked during this meeting.  Among them is the Birch Park Drive Improvement Project.  The top five plus two alternates will be sent to Columbus for scoring and possible funding.

Shawn then asked to take Steven Kwiatkowski off his probation.  This time is ended, and he would also like to increase his pay to $10.00 an hour.  Shawn stated he has worked out well, and will be taking the CDL course in the future.

Once again Shawn has reminded the citizens that their leaves need to be bagged.  DO NOT RAKE THEM TO THE CURB.  The Citizens can also haul them to the compost site by the Village garage.

The Hileman Building CDBG project is about 60% complete.  They are waiting on the partitions for the restrooms to proceed.

We will be starting to decorate the park for "Christmas in the Park" Anyone can put a display in the park, any family or organization.  If they are interested call Joe Thomas at 419-541-6131.
Shawn and Chief Marko met with Dan Frederick Architects to discuss the remodeling of the Police Department.  Shawn showed council the tentative plans.  He asked Council's permission to proceed with a final plan and estimate and take this out for bids.
Jonna and Shawn met with Gary Walter of Rhinehart Insurance concerning our property, liability, and equipment policy.  They reviewed this and made some changes.
Shawn announced that the CIC banquet will be held on the 19th of November.  Tickets in advance are $13.00 each.  At the door they are $15.00.  
The Mayor then asked for a report from John Chapin.  John stated that there was a water line break on West Washburn and that has been fixed.  They are still doing a lot of work on the water treatment plant updating it. He also said that Bob Wilson, RWW Masonry did some concrete work on a tank at the sewer plant.  This tank was put in in the 1940's.
He also reported that the Fire Department has had two trucks repainted and updated. 

He attended a class today and will go back tomorrow at the Huron County EMA concerning the new dispatching and reporting software for police and fire departments.
The Mayor then asked for a report from the police department. The chief stated that the department did some in service training on Saturday.  He didn't have anything else to report
 Bill Curtis reported that Firelands Ambulance had 35 runs in October, 20 of them within the Village.  They have also purchased a 4 wheeler for use by the Fire Department.  This will help in off road rescues. 
Bob James reported that Poggemeyer has requested a copy of our existing zoning code.  Jonna stated that this has been sent.

The Mayor then asked for any public questions or statements.  There were none.

He then presented Ordinance 13-24, an ordinance amending the 2013 appropriations.  This ordinance was placed on a third and final reading.  Paramore made a motion to approve the third and final reading.  Myers seconded the motion. Roll call all ayes.

The Mayor asked for any old business.  There was none.  He then asked for any new business.  Martin made a motion to take Steve Kwiatkowski off of probation and increase his pay to $10.00 an hour. Curtis seconded the motion. Roll call all ayes.
The Mayor then sked for approval of the October monthly report.  Myers made a motion to approve the report. Paramore seconded the motion. Roll call all ayes.
The Mayor then presented Schedule A of the bills to be approved.  Myers made a motion to approve Schedule A. Martin seconded the motion. Roll call all ayes.
Schedule B was then presented. Paramore made a motion to approve Schedule B. Curtis seconded the motion. Roll call: Martin -yes; Curtis - yes; Paramore - yes; Myers- disqualify herself.

Shawn asked for permission to proceed with the remodeling of the police station.  All council members were in agreement and gave Shawn the permission to proceed.
The Mayor reminded council that our next meeting will begin at 6:00 PM on November 25, to discuss the 2014 budget for the Water, Sewer and Fire Departments.

Martin then made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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