WORKSHOP FOR WATER, SEWER, FIRE AND FIRE FIGHTING FUNDS FOR THE 2014 APPROPRIATIONS.

Those present: John Martin, Bill Curtis, Stuart Cooke, Jan Myers, and Marion Paramore. Also present: John Chapin, Shawn Pickworth, Dar Anderson and Steve Bond.

John started his budget review and expectations for 2014 with the Fire Department.  This fund is part of the General Fund, and is 90 % funded by the Income Tax.  He explained as you can see, we budgeted $43,550.00 in 2013 have only spent $23,408.32, and have lowered the 2014 appropriations by $2,000.00.  In the past year we have purchased a new truck and have repainted some of the other vehicles in the Fire Department.  This next year he would like to use some of the budget on building repairs, such as insulating the fire department building, and changing some of the lighting to make the building more efficient.  Other than that the figures remain about the same.  This budget can change due to the number of fire that we have during a year, it can be significantly lower or even higher because of this.  The Fire department only gets paid twice a year, and they are paid minimum wage per hour for a fire they are called out on.

John then continued on to the Water Department.  He noted that in 2013 we budgeted $1,266,165.00, have only used $857,556.74, and in 2014 we have lowered this budget by $24,700.00.  We do have one employee retiring at the end of 2013.  Most of the budget will remain the same, like the utilities, phone, and fuel oil.  The big expenses come in the Debt payments, new meter installation, and new equipment.  We also have had an increase in the chemicals used at the water plant, and this is due to the Ohio EPA regulations on how we treat our water. His expectations for 2014, are to redo some water lines in town, so that the flow is better, and it cuts down on dead end lines. He would also like to replace 10 fire hydrants around town, and due to new regulations we will have to replace our stock fittings with "lead free" fittings. He also would like to update our filters at the water treatment plant by using a new process of tri-acidize.  This would protect the filters but we wouldn't have to replace them.  We also have set back the money from the Sale of the Well fields into a reserve fund for future capital projects.  Jonna has also transferred $5,000 into this fund this year, and we also budgeted for this next year.  At some point in time we will have to start replacing our water lines and hopefully this will help at the time.
John continued with the Sewer Department.  There is not much change there, as they only get a smaller amount of the sewer bill because of the debt.  Most of the citizens do not understand that the total amount that is billed on their utility bill under sewer does not go into the sewer fund.  There is a major portion of it that goes into to pay the debt back that was created by the rules and regulations set forth by the Ohio EPA.  So the only big item we have coming up in the sewer fund is the treatment of phosphates.  We have to have an engineer draw up the plans for this process.  He will keep council informed on this.
The budget workshop was then dismissed.

REGULAR COUNCIL - NOVEMBER 25, 2013

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge.

Roll call was taken with the following members present:  Martin, Curtis, Cooke, Myers, and Paramore. Anderson absent.
The Mayor then asked for approval of the Agenda.  Paramore made a motion. Myers seconded the motion. Roll call all ayes.

The Minutes from the November 11, 2013 meeting were then presented for approval. Curtis made a motion to approve the minutes. Myers seconded the motion. Roll call all ayes. 

The Mayor then asked for a report from the Administrator.

Shawn then informed council that the water plant is getting a fresh coat of paint. The crew has been working hard repairing, cleaning and painting.  The settling tanks were drained and cleaned, and they found that both had broken scrapers that had to be replaced.  John has met with Poggemeyer Design Group to work on a water line improvement project on Section Line Road.  A site visit was done along with instructions on what we need engineering prints for and what permits are needed to do the project.

The SSO project is moving along, the contracts have been signed by all parties involved and sent to the USDA-RD in Columbus for review. We should be hearing something this week on when and where the Closing/ Preconstruction Meeting will take place.  Underground Utilities have been doing some preconstruction video, surveying and Sewer Line Inspections preparing for the project so as soon as USDA-RD gives us the green light, and construction will begin.

Planning and initial installation of lines added to our WWTP for the purpose of Phosphorous removal will be done by the end of the year.  This is a result of an order given to the Village from OEPA.  The estimated cost per year for this treatment is between $7,000 and $10,000.  The first year will be figuring out what chemicals works best in our WWTP for this treatment.  The installation of the lines, scales & pump will be done by the Village.

The Prospect Street Bridge is now open, it opened on Thursday, November 21st.  The new bridge looks very nice.  There will probably be touch up items to do in the spring.  The Ford backhoe is finally back in service, and Shawn wanted to thank Siemens for helping with modifying the rims.
Shawn attended a Small Government Committee Meeting on Friday, November 15th in Wellington.  The Birch Park Drive -street improvement project scored 60pts, this tied us with 2 other projects.  The Committee is asking the state that they allow them to send down 3 projects instead of two for review.

Shawn will be meeting with Jill Henry from the Ohio Public Utilities Commission along with a representative from CSX regarding the Railroad Crossing on West Main Street.  The Commission claims that this crossing is ranked #12 among the top 30 most dangerous crossings in Ohio due to incidents over the years.  The Commission and CSX is requesting that the Village install guardrails along the South Side of the crossing to help deter drivers from driving down the tracks, thus getting their vehicles stuck on the tracks.  Shawn is questioning why this is the Village's responsibility and no the railroads or even the states being the road is a State Route.

The Leaf Collection - leaves must be put in bags for the Village of pick up at a cost of .25cents per bag.  Do not rake your leaves in the street, all this does is cause a mess, plugs up the catch basins, and then causes flooding during wet weather. Your leaves can also be hauled and dropped off at our compost site by the Village Garage.

The Hileman Building CDBG project is completed with the exception of a few minor details.  The newly remodeled restrooms look great as well as the new counter top in the kitchen.  We are looking for funding so we can make the rest of the building look as nice.

CHRISTMAS IN THE PARK.  Anyone interested in decorating an area in the park can start anytime.  Call Joe Thomas at 419-541-6131.  Businesses, Families, and Organizations in the past have really made our Recreation Park look amazing during the holiday seasons.  We are looking forward to even more displays this year.

Our next budget workshop will be December 9th at 6:00 pm.  This will include the final funds of the Village.

The Mayor then asked for a report from the Police Department.  Chief asked Shawn who they should call when the roads are bad.  Shawn stated him or John if Shawn is not around.
The Mayor then asked for any public questions or statements.  Ellen just wanted to inform council that someone has trashed the entrance to the Reservoir.  The campers had spent a lot of time planting plants there to make it look nice and over the weekend someone turfed this area up and destroyed it.  She didn't understand why people do such things.  

The Mayor then placed Ordinance 13-25 an ordinance providing for the appointment of the Village Solicitor.  This was placed on a first reading.  Cooke made a motion to approve the first reading. Martin seconded the motion. Roll call all ayes.
The Mayor then asked for approval for payment of the bills listed. Curtis made a motion to pay the bills. Myers seconded the motion. Roll call all ayes.

The Mayor then asked for a motion to adjourn.  Myers made a motion to adjourn. Curtis seconded the motion. Roll call all ayes.
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