NOVEMBER 26, 2012

Budget Workshop for Water, Sewer, and Fire Departments.
Those present: Bill Curtis, John Martin, Myrt Anderson, Jan Myers.

Also present: John Chapin, Shawn Pickworth, Mayor Anderson, Steve Bond and Jonna Rowland.

John started out discussing the Fire Department. He stated that they have a real lighting problem at the Fire station, he would like to work putting in some new lighting along with insulating the walls and ceiling of the fire department.  These lighting fixtures that are in the building are over 40 years old and if we change them it will be more efficient.
Also the walls in the station have no insulation and we can cut back on our heating bills  by insulating the building. He also stated that the new Fire Truck will be here sometime in late February or early March.  Along with the subject of trucks. The Fire department hosed a Truck Pull last spring and plan on hosting another one next June.  The money that they have made off of the Truck Pulls will be used to paint and refurbish Truck two.

The next subject is the water fund.  This fund has been doing good, and Shawn has given you a list of items that we need to look at doing in the next couple of years.  We would like to replace.  These trucks were purchased when we got the loan for  the rural water expansion project. We would like to replace the 1 ton super duty crew truck with a 1 ton dump truck, and replace the Chevy S-10 with a full size Crew cab with a utility  box.  We have gotten some preliminary figures on this and it would cost approximately $60,000 for the two trucks with a trade in.  He also stated that we would like to trade in the trencher and boring machine for a mini excavator.  We rent a mini all of the time while we seldom use the trencher and boring machine. The new mini excavator would be $80,000 minus a trade in value of approximately $40,000.  We are also looking at trading in and updating the backhoe, and skid loader.  Shawn suggested we look at leasing this equipment verses buying them.  The main reason for this is we would be able to turn these machines in after 7 years and update to new ones.   The Backhoe with a trade in would be $30,000 to $40,000, and the Skid Loader with a trade in would be $25,000 to $35,000.
John also informed council that we should be looking at hiring another person, as one of the water/sewer staff is looking at retiring next year, and in order to get the new person qualified and trained we need to hire this year. So that they would be ready to take over.  They also would like to look at hiring an additional person in the near future, which would bring the crew up to 7 including John.  With the increased size in the water production, sewer plant operations, storm sewer work, and the rules and regulations that have been handed down to the these departments it is getting very difficult to match the staffing requirements by the EPA. This department also does a lot of their own projects saving the Village thousands of dollars by not having to contract everything out.
Our pumpage is about 7 times larger than it used to be, and we have absorbed many of the EPA regulations, these next few years we have some really stiff ones to comply with.  The water department does the water, sewer, storm and we also dig the graves at the Cemetery.  With the Sanitation department picking up the rural route and their tree limbs, and leaves, they just don’t have the time anymore to do this extra things.  We do use them when possible to help with some of our projects, like Tim Brown ran the skid loader down on Fir Street Project, and when Joe Thomas is not busy at the Park we get him over to our department to help.  He will be a big help this winter in installing the new remote meters.  We do cross training in different departments, and we help with the Sanitation and Street when they need it, so our Village workers do work together, but at times there, and this is getting to be more and more, there just aren’t enough hands to get everything done. Shawn and I also ran the back hoes, and skid loaders and are out working on leaks and other projects.  So we would like to hire 2 people, one which will be a replacement for the retirement and one new one.
John stated as far as the budget goes, we have a very aggressive year coming up, we need to replace the 4 valves at the treatment plan,  this is a huge job, and these are the original valves.  The clear well needs to be fixed, and we also want to abandon some of the older water lines around town. We want to hook customers up to a new line from Washburn North, On North Railroad between Walnut and South Railroad.

My department is also the “fix it men” for Municipal Hall.  I would like to replace all of the lighting at the muni  building, the old fluorescent lighting has gone, you can’t even purchase the bulbs we use anymore.  So this is another project we would like to do. 

In the Sewer fund, this is becoming very hard to run with the little funds that we have here.  The Citizens don’t know that the higher percentage of their sewer bills actually go into Sewer Debt not the operation of the sewer plant.  The Sewer Debt fund is a fund set aside to pay back the loans that we had to obtain to comply with the EPA, and we now will have another loan to comply with the regulation on Over flow – that would be the Sewer project or SSO project we have been talking about for the past 5 years.   The big thing with the Sewer plant now is the treating of the Phosphorus, we are not set up to treat this chemical, and we will have to hire engineers to plan this project out for us.  Another EPA regulation coming to us is monitoring the Chlorine in the sewer plant, and we would like to do away with that all together and install a UV system, which would in the long run save us money, by not having the purchase the chemicals, and not having to do special tests for Chlorine.
John and Shawn then asked for any questions about his budgets.  Council stated he explained them very well, and there were some questions to explain some of the problem in more detail.  John invited all council members to visit the Water and Sewer Plants and he could show them what he is talking about.  Just call him anytime day or night and he would be glad to take them on a tour.
REGULAR COUNCIL - NOVEMBER 26, 2012

The Mayor called the meeting to order.  He then gave the invocation, followed by the Pledge of Allegiance. 
He asked for Roll call to be taken.  The following members were present: John Martin, Bill Curtis, Jan Myers, and Myrt Anderson.  Marion Paramore, and Stuart Cooke were absent.

Curtis then made a motion to approve the agenda.  Myers seconded the motion. Those in favor all ayes.  Those opposed – none.

The Minutes from the November 12, meeting were then presented for approval.  Anderson made a motion to approve the minutes. Martin seconded the motion. Roll call: Those in favor – all ayes.  Those opposed – none.

The Mayor then introduced Joseph Robertson from  Ross, Sinclair & Associates, and Ron Shankman.  Mr. Shankman explained why they were there and what they do. They were here to look at refinancing the bonds on the water plant expansion project. He stated that since we are past the first 10 years it is now possible to do this refinancing.  He then introduced Mr. Robertson from Ross, Sinclair. 
Mr. Robertson then explained the process.  He stated that the benchmark tax exempt interest rate is now at a all time low and we would save approximately $265,000 on our loan over the next ten years by going ahead with the Refinancing.  Our interest rate right now is at 6.2% and we could lower this to approximately 3.1% which is a huge savings to the Village.  The approximate Outstanding Gross Debt Service to the bond to be refunded is $2,198,185.  The estimated Gross Debt Service after Refunding would be approximately $1,932,910.00 or a estimated present value savings of $265,275.00 or 14.1%. We would need to contact our bond lawyer Dennis Schwallie from Peck/Shaffer and Williams.  We would need an ordinance passed and then we could go forward.

Jonna asked if this would extend this loan out any further  or for more years.  Mr. Robertson stated no, it would still be paid off in 10 years as scheduled now.
She also asked if this was the final interest rate.  Mr. Robertson said no, the final will be when we actually sell the bonds, but it should not deviate very much.  We hope to have this all done by the end of December.

After some further discussion Curtis made a motion to move forward with the Refinancing. Anderson seconded the motion. Roll call: Martin –yes; Curtis – yes; Myers – yes; and Anderson –yes.

The Mayor then asked for a report from the Administrator.
Shawn stated the pumps have been shut down from filling the reservoir due to low flow in the river. There are no major issues at the water plant.

We should be hearing real soon on the SSO Elimination Project from USDA on our grant/loan request.

In the Street department we should have the new Dump Truck this next week.
Shawn also announced that Christmas in the Park will open this weekend, December 1 and run through January 1st.  There will also be a breakfast with Santa at the Hileman building on  Sunday, December 9 from 9:00 am to 1:00 pm.

Shawn announced that Christmas in the Park is open to all, anyone can put up a decoration, or scene.  If you are interested in participating you can call Joe Thomas at the Park at 419-929-8609.

We also found out that the  Columbia Gas need to come in and upgrade our service to the meter.  The new heating system didn’t seem to be working when the elections where held, and we found out that on the Columbia Gas side of the meter it is not processing enough fuel, so the regulator has to be changed to a 2  pound regulator.  In order to do this we need to sign a contract and send in a check in the amount of $$343.00 to be put on the repair schedule.  They said they sent the contract but we have never received it, so we are just waiting on that at this time.

We are also having two trees removed by the 12 James Street building, and moving the electric pole so a small parking lot may be installed at the new building.
The Cemetery Board is once again selling Memorial Balls to put on the tree at the Triangle park.  These are $5.00 each.  Please contact Kay Erlenbach to purchase one.

The Mayor then asked for a report from the Water/Sewer Dept.  John stated as we have just gone over the budget figures he had nothing to present.
The Mayor then asked for a report from the Police.  Chief Marko took the floor and stated that he would like to explain the police procedure during the bomb threat a the school.  There are so many rumors and misinformation going around he wanted to clear the record.  He stated that they do follow protocol, and there are different threat levels they go by.  He then explained the procedure that was taken.  He stated that the safety of the children and staff are on the police department.  They had watched a video of the girl that sent in the bomb threat in the school and they didn’t see her place any bomb anywhere.
Bill Curtis stated that he has been through a similar situation several times, and he thought that our Department handled this correctly and did an excellent job.

Bill announced that Firelands Ambulance is still having their membership drive, it is $50.00 per person, and it would cover the cost of any use of the ambulance for a year.

Please contact Firelands Ambulance to let them know you are interested in this.

Bob James stated he didn’t have anything on zoning except the ordinance concerning vacant housing in town.  Jonna stated that the Council members have this ordinance in their packets to review before putting it on the Agenda.

Ellen Simmons announced that the Annual CIC Banquet went very well.  We had 36 people attend, and the Speaker for the event was from the Ohio Attorney General’s Office.
The Mayor asked if there were any other public questions or statements.  There were none.

He then presented Ordinance 12-44, an ordinance allowing the Village Administrator to purchase two cabins for the Reservoir park and allowing the Fiscal Officer to transfer money from the CSX Fund to the Recreation Fund to be paid back annually.
Curtis made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call : Those in favor – all ayes.  Those who oppose – none.

 Ordinance 12-47, an Ordinance entering into contract with the Village Solicitor.  This ordinance was placed on a first reading.  Myers made a motion to approve the first reading of this ordinance.  Anderson seconded the motion. Roll call: Those in favor – all ayes.  Those who oppose – none.
Ordinance 12-48 an ordinance allowing the Police Chief to purchase a new car was placed on a first reading.  Anderson made a motion to approve the first reading of this ordinance.  Myers seconded the motion. Roll call – Those in Favor – all ayes.  Those who opposed – None.
Ordinance 12-49, an ordinance relative to the Police and Firemen’s Disability Fund was placed on a first reading.  Curtis made a motion to approve the first reading of this ordinance.  Martin seconded the motion. Roll call – Those in favor – all ayes.  Those who oppose – none..
The mayor then asked for any old business.  Curtis announced that they will be starting to have meetings after the first of the year concerning the memorial monument by the Library.  
The Mayor asked for any new business. Shawn stated we have entered into a contract with UXOR concerning weighing our trucks with the dumpsters.  We will pay them $200.00 a month not per weigh.  This figures out to be less than actually being billed for each weigh.
The Mayor then presented the bills to be paid for approval.  Martin made a motion to pay the bills. Anderson seconded the motion. Roll call all ayes. No one opposed.
Curtis then made a motion to adjourn.  Anderson seconded the motion. Roll call all ayes.
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