NOVEMBER 28, 2011 - WORKSHOP - WATER/SEWER/ FIRE BUDGET

Those present: Martin, Anderson, Cooke, Myers, Paramore, and  Kaufman, 

Also present: John Chapin, Jonna Rowland, Steve Bond, and Bill Curtis

John started his review of the budgets for his department by explaining their work schedule.  He explained that we have 5 workers, and when they are on call for the weekend they take 2 days off during the week.  On the weeknights when they are on call they get 3 hours overtime.  He explained that you have to remember when they are on call they are responsible for 3 treatment plants from 3:30 pm until 7:00 am until the next day.
Cooke then asked where all the overtime is coming from?

John stated emergency water breaks, plowing snow, catch basins are plugged, a sewer needs cleaned,  there is a dead cat in the road.  Our workers do anything extra from 3:30 pm to 7:00 am the next morning, so it is whatever the police need done at night, or if there are other problems.  John also explained that the police department by law is under different rules on their time, they are based on an 80 hour two week period.  They can work the whole 80 in one week, and not work the next and they will not be paid overtime. Where our workers are paid over time after 40 hours in one week.  That is set up by the Ohio Revised Code.

John had also passed out the inspection reports from the Ohio EPA on our water plants.  He stated that they did not receive any citations, only  3 recommendations, one was to expand our record keeping, which we  have started, the other was about automatic air releases and the other one was on our distribution system.
John then went over the budgets for the Fire Department, Fire Fighting Facilities, Water, Sewer, Sewer Debt, and Rural Water departments.  He started with the Fire Department.  There really is nothing changed in this budget from last year.  The figures are about the same.  Barry Kaufman asked about the Electrical line item.  John stated that we did not increase that as we have replaced the roof which has some insulation and he is working with Jason from Krock Esser to make the fire department building energy efficient.  They keep the Fire station set at 59 degrees.  Jason is looking at bringing in a person that will do all of our departments on the energy efficiency and what we can do to make our buildings more efficient.
In the Fire Fighting Facilities fund we did do some rearranging on the figures that were first given to you.  First our contracts with the townships are up, and we are going to ask for a 3% increase for the next three years, and these contracts will be on a first reading tonight.  We also have added the line item this year for the Sale of the old fire station.  That is where Steve Von Behren- Engraving By Steve is making monthly payments on the building.
In the expenses the line item called protective equipment is for fire gear and stuff like that that helps the department stay safe and protected.  John then stated that he has put in a grant request with Ohio USDA for a new truck.  The cost of this would be approximately $7,000 - $8,000 per year for 5 years.  We are looking at down sizing and purchasing a smaller truck. He also explained that the old pumper with the stainless steel tank, the 1987 pumper is soon to be 25 years on it, and it really needs a paint job to keep this in good shape. This truck has been serviced from one to the other but this year it needs a paint job.
The line item for building repairs , we are budgeting for insulation and lighting. That is about it for the Fire Fighting Facilities Fund.

In the water budget he stated he is only going to highlight a few of the bigger items, as most of the budget will be appropriated as it was last year.  We are looking at re- writing our contracts with Rural Lorain, and Northern Ohio Rural Water, as Northern Ohio wants to purchase more water from us, and Rural Lorain is willing to purchase less.  We will be working on this, and have had meetings with both entities to discuss this.  When we actually get a plan together we will bring it back to council for their approval before we move forward.

We cut the engineering line item quite a bit as we don’t have anything big coming up in the next year that will require engineering.

The line item that says line maintenance is basically the same, this is where we pay bills that we have used on the daily repairs to the lines, or line breaks during the year.   Bigger projects like replacing a line or water main is taken out of capital improvements.

On the line item called meters – this is to purchase the new radio read meters.  We jumped that quite a bit as we want to continue to change out our meters.

In the new equipment line item I would like to purchase a skid loader, or mini excavator for the village.  I have talked with Stuart about this and he agrees we could really use one for the village.  It could be used by several departments.  We also need to replace the S-10 truck  this year.  It is getting really worn out and needs to be replaced.

We will not purchase any of these items without bringing back our research and quotes to you before we go ahead.

John stated to finish the water budget  we will be making some improvements to some of the water lines around and we will also be replacing some fire hydrants that are broken.
Paramore asked how many fire hydrants are there.

John replied 150

Paramore asked if it wouldn’t be a good idea to have these on a maintenance plan.

John stated yes. He then continued with the Sewer Department.  In going over this budget there are a couple of items we are going to have to look at.  We need to repair the roof on the building, and we are also going to be required to start with a process for phosphate removal.  He has been dealing with a company about a process to do this, and we are going to have to put up some form of a structure so that we can take deliveries and not have to go up the hill to the tanks also this building will keep the drums from freezing.
In the infrastructure line item, we need to purchase a new vac truck.  We purchased ours for a dollar after the July 4, 1969 flood.  We used an old fire truck to make the chassis and it has had 4 water tanks that we have taken from other equipment.  This machine is used to clean sanitary sewers, storm sewers,  and storm drains etc.  We are hoping to include this vehicle in the grant that we are asking for.  I will be talking with Jones and Henry about this at our next meeting.

John continued with the Sewer Debt Fund.  The Ordinance that we are passing tonight, the $5.00 increase will go directly to this fund to pay off the debt of the project that we are trying to finance.  None of this increase will go into the operation and maintenance of the Sewer Department.

In the Rural Water Debt Fund, this is the project that was done in 2000 where we put 36 miles of pipe in the ground.  In this grant/loan project we also received a new back hoe, a trencher,  and other equipment.  We are budgeting that we put an extra $50,000 on that  loan this year to help pay this loan off early.  We do this about every 2 to 3 years.
John also asked about pay raises for his employees.  It has been a while since the employees have received any raise.
REGULAR COUNCIL MEETING - NOVEMBER 28, 2011
The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Anderson, Cooke, Myers, Paramore and Kaufman.

Also present: Jason Popiel, Bill Curtis, Dennis Goetze, Ellen Simmons, Chief Marko, Gary Hopkins, John Chapin, and Terry Wilson.

The Mayor then asked for approval of the Agenda.  Myers made a motion. Paramore seconded the motion. Roll call all ayes.
The Mayor then presented the minutes from the November 14, meeting for approval.  Martin made a motion to approve the minutes. Anderson seconded the motion. Roll call: Kaufman – abstain; Paramore -  yes; Myers – yes; Cooke – abstain; Anderson – yes; and Martin –yes.
The Mayor then asked for a report from the Acting Administrator John Chapin.

John announced that Christmas in the Park starts Saturday December 3 in conjunction with Hometown Holidays.   He wanted to thank those that came out yesterday and helped put up the park displays.  He also wanted to thank Firelands Electric for their help. 

He then asked if council would consider hiring the two part time employees full time.  We would use them in the water/sewer departments.

Myers asked if we had any evaluations on them, if we had them it would be a good place to start.

The Mayor asked if the Police Chief had anything to present: He stated no not until later.
Gary Hopkins, Park Director announced that both parks are completely shut down for the winter at this time.

Jason Popiel then gave a report from the consultants.  He stated that they are working on the quiet zone, and they have talked with Terry Boose and have scheduled a meeting with him later this week.  They have also talked with Mr. Latta’s office and they are to call back at the beginning of the week..  They contacted the Director of Region 2 of the Federal Railroad.  We have a lot of people working on this and everyone seems to be aggressive right now to get this project done.

He informed council that John did get the drawings from Jones and Henry, and we can now prepare the master plan.  We have started on the Capital Improvement information the road inventory, and hopefully we will have a Capital improvement program for each department.  This will include maps, and schedules for repairs, replacement, and funding.

He has started work on the zoning map,  he is going to work with  Melissa on that and with John on the updates..

They have been exploring funding for the parks, there are a lot of great ideas this year, but Huron County only has about $13,800 allocated towards all of the park in the county and this is a 25/75 matching grant.  He is going to pursue more options and CBDG funding.  We need a Low to Moderate Income Study done for the Village.  This should be a report from the last 5 years.  Jonna stated she had given them the “Project Good Start Report” from Ben Kenny.  Jason will look to see if this works.
The plans for the Hileman Building are just about completed they are 95% done, and Jason would like John to go over and review this before he brings it to council for their approval.
He also has put an ad in the Cleveland Builders Exchange for the mowing bids.  He would also like to see this in the Ashland, and or Mansfield  Paper also.

Jason stated he has a representative coming at the end of this week to discuss our phone, internet, and email systems.    He will be able to tell us what will work best for the Village.

He is also looking into funds for energy conservation for the Fire Station.  Myers asked if he is also looking into this for the Municipal Building.  Jason stated yes.

He suggested we do an energy audit of the whole Village, all of the buildings and see what we can do to cut back on energy consumption.
He also announced the Krock Esser will be putting a display up at the Park.
The Mayor asked for any public questions or statements. There were none.
He then presented Ordinance 11-58, an ordinance increasing the sewer rate.  This ordinance was placed on a third and final reading.  Myers made a motion to approve the third and final reading. Cooke seconded the motion. Roll call all ayes.

Ordinance 11-60, an ordinance entering into a contract for a solicitor.  This ordinance was placed on a second reading.  Kaufman made a motion. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-61, an ordinance allowing the Village Administrator to enter into contract for farming the Village land.  This ordinance was placed on a second reading. Paramore made a motion to approve the second reading.  Martin seconded the motion. Roll call all ayes.
Ordinance 11-62, an ordinance amending the 2011 appropriations.  This ordinance was placed on a  first reading.  Myers made a motion to approve the first reading. Cooke seconded the motion. Roll call all ayes.
Ordinance 11-63, an ordinance allowing the administrator to enter into contract with Clarksfield Township for Fire protection was placed on a first reading.  Kaufman made a motion to approve the first reading. Martin seconded the motion . Roll call all ayes.
Ordinance 11-64 , an ordinance allowing the administrator to enter into contract with Fitchville Township for fire protection was placed on a first reading. Martin made a motion to approve the first reading. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-65, an ordinance allowing the administrator to enter into contract with New London Township for fire protection was placed on a first reading. Kaufman made a motion to approve the first reading of this ordinance. Cooke seconded the motion. Roll call all ayes.
Resolution 11-06, Allowing the Village to assess the properties that we mowed this summer.  This resolution was placed on a third and final reading.  Paramore made a motion to approve the Third and final reading of this resolution. Cooke seconded the motion. Roll call all ayes.

The Mayor then stated under old business that he had three applications for Village Administrator that he would like to set up interviews with Council and each applicant.  It was decided to  hold the interviews next Monday, December 5 starting at  6:00 and do them in 20 minute segments.  The Clerk is to contact the applicants.
Myers then asked if the groups that put up displays at the Park for Christmas in the park, is there a way they can start sooner.  Jonna and Gary both said they didn’t have a problem with this.  Jonna will make a note to add this to the letter that is sent out for next year.
The Mayor then asked for approval of the bills to be paid. Anderson made a motion to pay the bills presented. Martin seconded the motion. Roll call all ayes.

Martin then made a motion to move into executive session for the purpose of discussing police personnel as requested by the Police Chief.  Myers seconded the motion. Roll call all ayes.

Anderson then made a motion to return to regular session. Myers seconded the motion. Roll call all ayes.
Anderson made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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