Council Workshop

October 5, 2011 @ 6:30 p.m.

Those Present: Myers, Martin, Paramore and Cooke.  Also present:  Melissa Wilson, John Chapin, Dar Anderson, Jason Popiel and Sam Alonso.

Role call: Myers, Martin, Paramore, Cooke, present.  Anderson & Kaufman were absent.

John Martin - stated the meeting was called to discuss the chain of command that needs to be established between the Village of New London and Krock & Esser.  Martin stated that Krock & Esser need to contact John Chapin, as their first line of communication and anyone they come in contact with needs to be referred to John.  Jason Popiel is the contact from Krock & Esser for the Village.  If an issue arises that can't be resolved then they need to address council and they will assist in making a decision.

Stuart Cooke - Then discussed that he would like to see Krock & Esser assist the Village with projects.  He would also like to see them go department by department and look for inefficiencies and make suggestions on how to become more efficient and provide better service to our residents.  

Janice Myers - stated that she would like to see a list started for grants that we might be able to utilize in the future.  It seems we are missing out because we find them when it's so close to the deadline.  If we had some kind of list established that stated in five years we are going to need two new police cars, or three roads need to be paved, etc. it would be helpful.

Sam Alonso from Krock & Esser stated that maybe at the next council meeting we could establish a day and time to get together and create such a list or road map for the next 3, 5, 10 years down the road.  That way everyone is on the same page with the priorities of the Village.

There was discussion about what projects we had going on and what projects council would like to see on the list that need to be done to better serve our community and residents.

John Chapin then discussed how the Recreation Park was going to be faced with mandated updates in the campground section required by the Health Department.  He also briefly touched on the changes and increases that are going to be implemented by Firelands Electric at the football field.  There will be more discussion on these subjects later, since all the details are still unclear at this time.

Council requested contact be made with Ben Kenny to see if we can use some of the Revolving Loan Fund money on the Village Office building.  It was stated that we have been told we were unable to use the money in the past on remolding the building, but they want to know if we could possibly use it to repair and correct existing problems. 

John Chapin - then discussed his understanding of how Issue 1 funding works and it was discussed that he will figure out how small government funding works and what we have to do to get projects kicked down to that level.

John then told council that Erie Blacktop was in today and they will not be into pave until late November.  John wanted to know if we could hold them off until the spring.  Myers stated that we need do something with the ruts on East Street.  

John also received a contract from Morton Salt.  We can get the salt on county bid about $5 cheaper than going through Morton.  So we will be going through the county.

John then discussed the Verizon cell phone tower.  He had taken the representative around and came up with three locations.  Verizon pays out a $650 flat rate per month to lease the land the tower sits on, with a 10% increase after 5 years.  We will have to insure the tower on our property insurance if we are selected as the site of construction.  Jason Popiel then stated that we would have to insure the tower at the rate of $1,000,000 personal damages and $500,000 property damages.  Contact will be made with our property insurance company to get an estimate on the cost of insuring the tower. 

Stuart then spoke on someone going around town and wanting people to sign up for fracking (drilling for oil/gas wells).  Sam then stated that maybe the Village should look into this as a way to increase revenue on both ends.  In which he meant allowing the company to frack on village ground and then sell the same company water to drill the well.  It takes around a million gallons of water to drill one well.  He would just like the Village to become aware of other possibilities revenue sources.    

Sam also brought up the idea of having a representative from Ohio State that deals with renovating and updating downtown areas.  He has met with them previously and they put together a list of small and affordable changes for our downtown area.  Council would like to set-up a time in the future to meet them and go over their ideas. 

At the next council meeting they would like to discuss getting together on a Wednesday to create a list of priorities for the Village.  Also contact will be made with Ben Kenny from WSOS regarding usage of the Revolving Loan Fund on different projects.

Martin made a motion to adjourn the meeting.  Cooke seconded it.  Roll call- all ayes.

Meeting adjourned.  

