October 28, 2013.  Recreation 2014 Budget Workshop.
Those present: Curtis, Martin, Myers, Paramore and Cooke.  Also present: Joe Thomas, Shawn Pickworth, and Steve Bond.

Jonna started out by going over the appropriation for 2013 compared to what we have actually spent and received and then compared that to what she thinks we will spend and receive in 2014.

She explained to council the revenue and expenditure line items.  Such as the concession stand line item is only for the Reservoir Concession stand, this does not include anything that has to do with the Labor Day Festival.  She explained why the Special Events line item has taken in much more than we had appropriated.  The Recreation/ Reservoir Parks had several new events this year that we hope will become an annual event, i.e. "Rocking the Res"; Gun Raffle; Corn Hole League; Biggest Loser contest, and the Christian Concert at the Reservoir.  The revenue from these events all went into the Special Events Line item.  The rest of the Revenue for the Recreation Department is either below or right on target for the 2013 appropriations.  The last line item in the Revenue is the ODNR grant that we applied for this year. We think we have received this grant. Jonna also explained that the revenue listed on the Batting Cage, Putt Putt, Cabin, and Pontoon / Paddle boats line items when deposited are split between the regular Recreation Fund and the Recreation Improvement Fund.
Jonna then went over the expense line items.  She stated that the salary line item is up this year due to Nellie's health problems, and we had to put Brittany Bracken almost full time to fill in for Nellie. As council could see all of the line items were in line with what was appropriated.  We did however transfer money from the CSX fund to the Recreation fund to help purchase the two new cabins at the Reservoir, and also install them.  That line item is under Capital Equipment line item, and in the infrastructure line item, this includes the expenses for the mandated radio update, architects for the Hileman Bldg. remodeling, and Jonna had also transferred a $2,000.00 payment back to CSX as our first repayment of that money.

She then continued with the Recreation Improvement Fund.  As she had said before most of this money comes from the split of the revenue listed above.  We also put the revenue that came in from the Bat-a-Thon, Cabin Fever and the MEC Drilling into this account.  The Recreation Department started this fund several years ago to save money for capital improvements to the park.  This fund also helped purchase the slide at the reservoir, and other capital items this year. 

Joe then talked about his plans for the coming year.  He suggested we look at Nellie's position and Brittany's position to get a better understanding of the hours that they should be working, and maybe cut back on the part time hours of other employees.  This will be discussed with Steve Bond and Shawn to come up with a new job description for the Reservoir employees.  Jan asked about where the payroll comes from, out of the tax money that the Village receives?  Jonna stated no, there is no tax money that goes to the Park or Reservoir.  This department is all self-funded.  The only money they got this year is the loan of the cabin money, which according to the ordinance must be paid back to CSX.
Jonna also reminded council that this is only the end of the October and there will be changes in this proposed budget before the end of the year, and before council officially approves it.  She will keep council updated on the changes.

There were no other questions from council.  The workshop was then adjourned.
REGULAR COUNCIL MEETING - OCTOBER 28, 2013.

The Mayor called the meeting to order.  He gave the invocation, followed by the Pledge of Allegiance.

Roll call was then taken with the following members present: Martin, Curtis, Cooke, Myers, and Paramore.  Anderson was absent.

Curtis then made a motion to approve tonight's agenda.  Martin seconded the motion. Roll call all ayes.
The Minutes from the October 14th meeting were then presented for approval.  Martin made a motion to approve the minutes. Myers seconded the motion. Roll call all ayes.

The Mayor then asked for a report from the Administrator, Shawn Pickworth.
Shawn gave the following report: The Water Department has been working on some more valve replacements and upgrades to water plant #1.  They are also asking for council's approval to do a project on Section Line Road.  This water line dead ends on both sides of the railroad, and we have had water quality issues because of the dead ends.  We would like to hire a company to do a directional bore under the railroad, and then connect this water line so there is constant movement in this line.  We would have to hire an engineer, get prints, permits from CSX and Ohio EPA, and the total estimated cost of this project is approximately $25,000.00.  We would use our own crew for the repairs to this line.
Shawn also asked council's permission to bring Cole Risner off of probation and make him full time as of today, October 28, and bring his pay scale up to a Class I Wastewater Operator.

Concerning the SSO Elimination Project the USDA has accepted and agreed to award the project bid to Underground Utilities, Inc.  Jones and Henry Engineering are preparing the necessary forms in order to do this.  Once the contract and other paperwork is completed it will be reviewed by Mr. Bond before we set a meeting with USDA and Jones and Henry for the final stages of the paperwork. After all this is completed will be given a Notice to Proceed and then after the pre-construction meeting we will be able to proceed.  The meeting should take place sometime in December.

The Prospect Street Bridge is paved but we are waiting on some issue that need to be addressed before the road can be opened.  ODOT is waiting on some information requested from the Engineering firm to make the final decisions on the issues.

He informed council that our Street Crew has the snow removal equipment all serviced and ready to roll for the winter months.

Shawn attended a meeting on Wednesday October 16th, concerning the OPWC grant we applied for.  It was found that the scoring on these projects that are submitted was not following the OPWC guidelines and our project went from being last to 3rd.  So that was very helpful to us.  This project has now got to be submitted to The District meeting which will be held on October 30th in LaGrange.  This is where we go together with Lorain and Medina Counties to apply for the money to be awarded.

Shawn wanted the residents to know that leaves must be put in bags and set at the curb.  We no longer have the leaf machine, as it was no longer repairable.  He asked the residents NOT to rake their leaves in the street, as all this does is cause a mess, plugs up the catch basins and then causes flooding during wet weather.  The residents can take their leaves to the compost facility by the Village Garage.  The Village will charge .25 cents per bag for pick up.

The Hileman Building restroom project is well underway.  We do not know if this project will be completed enough by Election Day on November 2 for the restrooms to be useable.  If not we will contact Blake's for Porta-jons to be set.

He also wanted the residents of New London to know that Firelands Electric has started to plant trees around town to replace the trees that were taken down.

We have a donation of mulch that will be used to put around the playground equipment, and Jonna attended an auction on Saturday, October 26.  She was able to purchase items for the Reservoir and the Recreation Park at a much reduced price.   These will be used in the new cabins, and also in the updating of the kitchen in the Hileman Building.

Shawn had also included a list of times and dates for the next budget meetings.  The next one will be with the Police Department ON November 11th at 6:30 pm.

He asked if there were any questions there were none.

The Mayor then asked for a report from the Police Department. Chief Marko had nothing to report at this time.

Bill Curtis reported that everything is running smooth at the Ambulance and they have been busy once again.
The Mayor then asked for any public questions or statements.  Ellen Simmons took the floor and announced that on "Hometown Holidays" they will be using the Firelands Ambulance building to load and unload the Carriage rides, and also there is room for any groups or organizations in the building to set up for displays or whatever. New London Community Club has also talked about having some children's crafts that day.  There is also a craft show at the Park that day, and Joyce Fleming stated that she has filled the Hileman Building with crafters.  This is also the day the Park will open for "Christmas in the Park."  Anyone interested in putting up a display contact Joe Thomas at the Park.  This is a free event for the community.
The Mayor asked for any other statements or questions.  Mr. Clifford who is running for Huron County Municipal Court Judge introduced himself and explained his view on this position. 

The Mayor then presented Ordinance 13-24, an ordinance amending the 2013 appropriations.  This ordinance was placed on a second reading. Paramore made a motion to approve the second reading. Myers seconded the motion. Roll call all ayes.

The Mayor then asked for any old business.  There was none.  He then asked for any new business.

Curtis made a motion to allow the Village Administrator to remove Cole Risner from probation and hire him full time going to the Water Class 1 Salary range when he receives his license.  Martin seconded the motion. Roll call all ayes.

Cooke asked if we had received a letter from Wendy Kidd about her retirement.  Shawn stated no not yet.

Paramore then made a motion to allow the Village Administrator to move forward the Sectionline Road Project.  Myers seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the bills to be paid. Curtis made a motion to pay the bills that were presented. Martin seconded the motion. Roll call all ayes.

The Mayor asked for the meeting to be adjourned.  Martin made a motion to adjourn. Myers seconded the motion. Roll call all ayes.
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