POLICE BUDGET WORKSHOP - NOVEMBER 12 , 2012

Those present for the workshop: John Martin, Bill Curtis, Stuart Cooke, Jan Myers, and Myrt Anderson.  Marion Paramore was absent.  Also present: Chief Mike Marko, Shawn Pickworth, Dar Anderson and Jonna.

Chief went over his budget. He began by saying he is lowering his salary and fringe costs, as this year it looks like he is going to be under budget again on these line items. His vehicle repairs are up this year due to the years and mileage of his cars.   He is asking that he be allowed to purchase a new car.  The cost of this car would be between $25,000 and $30,000.  

Stuart asked how many miles per year on the average does the police department put on a car.  Chief stated 35,000 to 40,000.  Chief also stated he can use some of the old equipment to put in the new car, but there are some things that we have to purchase as the old equipment won’t fit.
Stuart stated that the Chief is doing a good job watching his budget and what he spends.  Council decided to allow the chief to purchase a car. Steve Bond will write an ordinance to  allow the chief to make the purchase.
REGULAR COUNCIL MEETING - NOVEMBER 12, 2012
The Mayor called the  meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Curtis, Cooke, Myers and Anderson. Paramore was absent.
The Mayor then asked for approval of the Agenda.  Curtis made a motion to approve the agenda. Martin seconded the motion. Roll call all ayes. No one opposed.
The Minutes from the Meeting held on October 22, 2012 were then presented for approval.  Anderson made a motion to approve the minutes. Myers seconded the motion. Roll call all ayes. No one opposed.
The Mayor then asked for a report from the Village Administrator Shawn Pickworth.

Shawn stated that water plant 1 produced 16.059 million gallon of water in September, and water plant 2 produced 12.557 million of gallons.  We are also adding about 1” of water to the reservoir per day.

The sewer plant treated 12.906 million gallons in the month of September.  We are still working on the SSO Elimination project, this is the sewer project, and are getting closer to getting an answer.  An application was sent out to WPCLF on October 23, for this project, the deadline was November 9th.  We have not heard anything back yet on this application.  

Our repairs over the past few years to the Storm Sewer line seem to be helping as during the “Sandy” event it seemed to work very well in certain areas that used to flood.  The only major flooding was in the Recreation Park, and we have discussed plans for future repairs to this area.

The New Dump truck has been delayed by 2 weeks, but will be coming in this year.  The snow pushers that we purchased will be ready for pick up within the month, and all of our city vehicle have been prepared for winter.  

Firelands Electric cut 5 trees down on Maple Street, due to the line rebuild project.

Shawn announced the trash pick up schedule for the week of Thanksgiving.
Thursday trash pick up will be on Wednesday November 21.

The week of Christmas the Sanitation Department will not be picking up residential on Monday, December 24, or Tuesday December 25th.  We will start picking up trash on Wednesday December 26th.  That will be the day for pick up for Tuesday route.

Shawn had attended the OPWC District 9 meeting.  This district includes Lorain, Medina and Huron County.  He had passed out figures to show council where we fall in the ratings.

Shawn also informed council that he had closed on the church building located at 25 James Street last Tuesday.  The building is now ours.  The Pastor has asked that we give them a couple more weeks to get the contents out of the church.  We do have a small leak in the roof, and he has asked a local contract to repair this roof.  It will be at a cost of $9,045.00.  This will be a metal roof.  Shawn has also asked for a quote to take down the two trees that are next to this property as they are in bad shape and actually some of the branches hang over the building.  He has contacted Firelands Electric about moving the electrical pole so that we may install a parking lot in the future.
Shawn also informed council that we, Jonna, John and himself will be meeting with Ron Shankman about refinancing our water plant loan.  At this point it looks like we could save up to 225,000 in loan costs over the life of the loan.  We will hear him on Thursday and if we decide this is a good move for the Village, we will have him come to talk with council. 

Shawn also reminded council that the Annual CIC Banquet will be held at the Grange Hall next Tuesday, November 20.  The tickets for this are on sale at the Office.  If you purchase them before the banquet they cost $12.50 each if you purchase at the banquet they are $15.00 each. 

CSX is going to donate some railroad ties to the Village.  These will be used to construct a new shooting range outside the Village limits.  We are looking at putting this at the water pumping station. 

Janice Myers asked about us doing the roof our selves for the new building.  Shawn stated that due to the timing and the weather, and that all of the shingles had to come off along with some of the under layment, we would be better off having a professional do this. 

The Mayor then asked for a report from the Recreation Park.  Shawn stated that Joe is a new dad.  They just had a  little boy, named Brady  Robert.  

Joe told council that the park board meet on November 5th at the depot and discussed some future projects.  The next meeting for the board won’t be until January 7.  He has been working on finishing the two roofs at the Reservoir.  He has finished the roof at the restrooms along the beach, and is now working on the shower house roof, and that is almost complete.  He also explained to council that on tonight’s agenda is an ordinance allowing him to purchase two cabins and a gazebo.  He has talked with many people at the reservoir and they think this would be a wonderful idea to install these two cabins.  
Shawn and Joe have joined the Ohio Park Association, this will allow them to apply for funding through some of their grants, and also attend a seminar in the winter geared towards parks.

Joe told council that during that storm last week a limb fell and broke through the skylight on the Thomas Building.  This is going to be fixed with a metal cap on the top instead of the skylight.

Joe also wanted everyone to know that there groups, or families are still able to participate in the Christmas in the Park.  Just give him a call at 419-929-8069.  We are also trying something new this year with Breakfast with Santa on December 9 from 9:00 am to 1:00 pm.

He is also starting a corn hole league on Monday nights.  Their first meeting will be On November 26th if anyone wants to join.  It is a two person team, and a cost of $30.00 for sponsor fees, and $5.00 per week per person during the season.

Bill Curtis then told council that the Firelands ambulance had 21 runs within the Village, 4 to New London Township, 5 to Ruggles Township,2 to Troy Township, and 3 to Fitchville Township.
The Mayor then asked for any public questions or statements.  Mrs. Nancy Smith then took the floor.  She explained that she was in attendance at council to explain what and how to apply with the Ohio Benefit Bank.  This program is a program from the Ohio Association of Food banks.  You can use the website at www.ohiobenefits.org or call       1-800-648-1176 to see if you qualify for some benefits like Food Assistance, Medicaid programs, or Ohio Works First programs.  There are many myths out there on who qualifies and who does not.  This program offers the answers you need. They offer several services, even help with taxes.  She then gave the Village some of the forms and  information on this program
The Mayor thanked her for the information.
The Mayor then presented Ordinance 12-34, an ordinance authorizing the police to sell the 2007 Chevy Impala.  This ordinance was placed on an emergency reading.  Myers made a motion to suspend the rules.  Martin seconded the motion. Roll call all ayes. No  one opposed.
Curtis made a motion to pass Ordinance 12-34 on an emergency measure.  Martin seconded the motion. Roll call all ayes. – No one opposed.

Ordinance 12-38 an ordinance allowing the Administrator to enter into contract with Rinehart Insurance Agency for Property/Liability Insurance for 2012-2013.  This ordinance was placed on a third and final reading.  Martin made a motion to pass this ordinance on a third and final reading. Curtis seconded the motion. Roll call all ayes.  No one opposed.

Ordinance 12-39 an ordinance allowing the Fiscal Officer to close the General Checking Trust Fund and transfer the balance into the General Fund.  This ordinance was placed on a third and final reading.  Cooke made a motion to pass the third and final reading of this ordinance. Curtis seconded the motion. Roll call all ayes. No one opposed.
Ordinance 12-40 an ordinance setting the time allotted to hold yard sales was placed on a third and final reading.  Myers made a motion to approve the third and final reading of this ordinance. Myers seconded the motion. Roll call all ayes. No one opposed.
 Ordinance 12-43, an ordinance amending the 2012 appropriations was placed on a third and final reading.  Martin made a motion to amend this ordinance to allow the fiscal officer to increase capital projects line item within the Police Fund to $30,000.00.  Curtis seconded the motion. Roll call all ayes.  No One opposed.

Myers then made a motion to pass ordinance 12-43 with the above mentioned amendment on a third and final reading. Martin seconded the motion. Roll call all ayes.  
Ordinance 12-44, an ordinance allowing the Administrator and Park director to borrow money from the CSX Fund to be able to purchase 2 new cabins and a gazebo for the Reservoir Park.  This ordinance was placed on an emergency basis.  Myers made a motion to suspend the rules. Anderson seconded the motion. Roll call – Martin – yes; Curtis – yes; Cooke – no; Myers – yes; and Anderson – yes.  Steve Bond stated that due to the no vote this ordinance could only be placed on a first reading.

Myers then made a motion to put Ordinance 12-44 on a first reading.  Anderson seconded the motion. Roll call: Anderson – yes; Myers – yes; Cooke – no; Curtis – yes; and Martin yes.

Ordinance 12-46 an ordinance certifying assessment amounts to the Huron County Auditor for the abatement of nuisance weeds.  This ordinance was placed on an emergency measure.  Curtis made a motion to suspend the rules.  Martin seconded the motion. Roll call all ayes. – Those who opposed – none.

Anderson then made a motion to pass Ordinance 12-46 on an emergency measure.  Cooke seconded the motion. Roll call all ayes. No one opposed.
The Mayor then asked for any old business.  Martin stated that back a while ago, we talked abut nuisance homes, or homes that have been left abandoned and not properly maintained.  What are we doing about this? Steve Bond stated that he had taken two homes to court one on Fir Street and one on West Washburn.  The one on Fir Street has been sold and the new owners have moved the trailers out, and are cleaning up the property.  The property on West Washburn if they have not met the court order then we can go in and tear the property down.  
Martin said there are a number of houses around town that are in this condition.  Shawn explained in order to do anything other than go to court, you have to own the property.

Shawn also stated that we did have an ordinance that was put before council that dealt with these problem homes but for some reason it was tabled.  After some discussion it was decided that Jonna would put a copy of the original ordinance into the council members files so that they can look this over and make any changes that are necessary.
Shawn also stated that he and Melissa have been trying to get a contact for the house located beside the village Office, and have not be able to.  Mr. Bond stated that he might have a contact number he will work on this.
The Mayor then asked for any new business.  Shawn asked council’s permission to close the Village Office on December 24th.  It would not  be a paid holiday for the village workers, but just be able to close the office on that day.  Council agreed to allow the office to be closed.  
Jonna stated that we will have to also reschedule our council meeting on that day.  It was decided to have the last council meeting of the year on Thursday, December 27th.  It will only be for any major items and the approval of the final bills for the end of the year.

The Mayor then asked for approval of the September monthly report.  Myers made a motion to approve the report. Curtis seconded the motion. Roll call all ayes.  No one opposed.

The Mayor then presented Schedule “A” of the bills to be paid.  Anderson made a motion to approve Schedule “A”.  Cooke seconded the motion. Roll call all ayes. No one opposed.
The Mayor then presented Schedule B for approval.  Martin made a motion to approve Schedule “B”  Curtis seconded the motion. Roll call: Martin – yes; Curtis – yes; Cooke – abstain; Myers – disqualify himself, and Anderson yes.

Martin then made a motion to adjourn the meeting. Anderson seconded the motion. Roll call all ayes. No one opposed.
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