REGULAR Council Meeting – JULY 25, 2011

The Mayor called the meeting to order.  He then gave the invocation, followed by the Pledge of Allegiance.
Roll call was taken with the following members present:  Martin, Anderson, Cooke, Myers , Paramore, and Kaufman.   

Also present: Ed Schoville, Dan Mount, Chief Marko, Ellen Simmons, and Gary Hopkins.

The Mayor asked for approval of the Agenda.  Anderson made a motion to approve the agenda. Martin seconded the motion. Roll call all ayes.
The Interim Administrator, John Chapin then gave his report to council.

He stated we had received 3 bids on the garbage truck.  They were:

Midway, Inc. – Mansfield


$142,443.00

Best Equipment – North Royalton                  $147,650.00

Cleveland Peterbilt, LLC


 $158,000.00
He then explained that we went through the bids with Steve Bond, and Dan Mount and we would like to accept the second bid from Best Equipment.  He stated he knows that is not the lowest bid, but Midway Inc. had some exceptions that they could not fulfill in the bid specs and it will take as much as 180 days to receive the truck from them.  Best Equipment fulfilled the bid specs with no exceptions, and can deliver the truck within 90 days.  John continued by stating that our truck is in need of some mechanical repairs, and council had stated previously that they did not want to put any more money into repairs on that truck.  So he would like to accept the bid from Best Equipment for the previous reasons stated.  John also stated that we can rent  a truck from Best, but it would cost approximately $6,500 per month, but in the long run it would save us money, by not putting any extra repairs into our truck now. He also stated that he felt that the lease purchase was a good suggestion as it would not deplete our sanitation fund by making payments instead of paying it off.  Stuart asked about the lease purchase he felt that you are looking at spending another $18,000 more in interest with a lease purchase. Stuart also asked if we had checked into local financing.  It was decided to discuss this again later when it was Dan’s turn to give his report. 

John then stated in our meeting with Steve Bond today we also went over the two contracts for the Prospect Street bridge.  One is allowing the Ohio Public Works to release $183,984.00 towards the construction of the bridge.  Steve went over the contracts and he had no problem with the OPWC contract.  The other contract with Richland Engineering there was a minor problem.  Steve stated that no where in that contract does it state that the contract completion depends on whether ODOT gives us the rest of the money that is due on the construction of the bridge.  Stuart asked if it is still the same that the Village will not have to pay anything for that bridge?  John stated he thought so. Steve Bond stated that in the OPWC contract it states that the Village’s share is $30,000.00.  John nor Jonna knew anything about this.  Stuart stated that he thought Shawn had gone to a meeting with the engineers and we were to receive $30,000 from the county.  John is to check into this.  

John continued by saying that 93 New London Avenue is taken down, but it was not hauled away.  Apparently there was a discrepancy in hauling it away.  The contractor should be back in this week to clean up this mess.
The water tower is done, it has been painted inside and out, and it is almost half full again.  It should be completed by Wednesday evening.

The construction of the new water/sewer building down by the city garage is complete.  We have started moving things in, but will continue this on a slow basis, it is a rainy day job. 

The installation of the remote meters is going real well.  They have completed 2 meter books so far.  That is 2 routes. 
John also informed council that in the near future we are going to have to deal with a new water and sewer ordinance that sets the rates for an actual monthly billing.  He is working with Dan Mount on this  and they will be recommending something to council.

John also read in the New London Record a letter from Larry Cutting about West  Main not having double yellow lines.  John reported that West Main is actually under ODOT’s control and the village doesn’t have a say in the lines that are painted.  He has contacted ODOT to see why this is, and he also stopped and talked with Larry Cutting explaining why the Village is not responsible.
The company is out televising some of the lines for the sanitary sewer project,  this will allow us to put in the slip lines, and this Thursday, John will meet with the engineers, Jones and Henry to finalize those plans.  Dan Mount stated that he has the application for OPWC monies to help on some of these sewer projects and will be sending that in.

John reported that during Saturday nights rain storm we received 3.56 inches of rain at the water plant and 3.2 inches at the sewer plant.
John and Melissa have been in contact with CSX over the high weeds.  CSX sent a letter to us stating that we should stay off of their property and they have some kind of federal exemption allowing them to only mow twice a year, which makes the weeds higher than our ordinance.  But they also asked what we would charge if we were to mow this property.  John had sent back that we would mow this property 4 times  a year at a charge of $1250.00 annually.  They sent back a contract which Steve Bond has reviewed, and he does has some questions about the contract and will rewrite it and send it back to them.  If this contract is agreeable would council approve entering into contract with CSX for the mowing of their property.  Council agreed if the contract is approved by Steve and CSX.
John reminded everyone that there will be a benefit and 5 k run for Kendra Shupp this weekend.  He had also given council the instructions and information to sign up with Huron County Emergency Management for emergency alerts.  This allows you to be alerted when there is storm warnings, or lost child, or even criminal activity.  If anyone has any questions just stop in the village office and they have the information available.

The last item John had to present was the bids on the HVAC at the Hileman Building.  They have reviewed them, and Dan has reviewed them and they approved one of the companies.  The problem since we are using the Revolving Loan Money for this project, we did not follow their format for bidding this project out, so we now have to re-bid the project under their format.   
Barry asked with the company that you approved was it using single phase or 3 phase?

John stated three phase.  

Barry asked how many ton and what the electrical demand was.  Dan Mount stated it is a 15 ton.  Barry stated that he was not for using three phase, as we have to install the cans, and that is an extra cost, and it also costs extra per month to run 3 phase.  Dan stated that in the long run 3 phase is cheaper to use.  He stated that you would recover your costs in the rentals that would come  in as there is air conditioning in there now.  You could also rent this building out for county meetings, association meetings, etc.  That would increase your rentals during the day or week and your revenue would be higher.  Gary stated that other rental halls get between $500.00 and $600.00 for a rental with Air conditioning.  We could raise our rates also to off set the cost of the 3 phase.  Barry asked who was going to go out and let these associations know about this rental in town, and who is going to be in charge of it.  After much discussion it was decided to allow John to re-bid the  HVAC in the Hileman building with an alternate bid of 3 phase and single phase.  Show both of these.  Dan is to get back to council with the cost of running 3 phase during the summer.

Stuart asked where the money to pay for the HVAC system was coming from. Jonna stated the Revolving Loan Fund.  This has already been reviewed by the State of Ohio, and we have received all of the permission that we need to go ahead with it.
Barry asked if the building is insulated.  Gary stated the roof has fiber glass insulation of 6 inches.  The walls are not  insulated.  Dan stated that it won’t take much to insulate the walls with blown in insulation or foam insulation    
Stuart Cooke stated that we should re-bid this project and see what the numbers come in at and go from there. Maybe having to follow the prevailing wage rule we will not be able to afford it.   Council agreed to go ahead and get the bidding process started.  Stuart then made  a motion to allow this to be re-bid. Anderson seconded the motion. Roll call all ayes.
Gary then stated that he had received a quote on the back roof of the Hileman Building, which includes the kitchen, restrooms, and storage room.  He stated that the quote was from Dave Hunter, at a cost of $4,100.00.  We could either take the old shingles off and put metal on.  Dan asked if Gary go hold off on this as he was trying to get the metal for the roof donated.  Stuart stated that he would like Gary to get 3 quotes.
The Mayor then stated the he had received a call from Tom and Nell Hall at the New London Reservoir stating that they would like something done about the dust on the driveways at the Reservoir.  They stated they felt we need new  stone put in.  Gary stated the he and John had looked at this, and he had ordered stone to be tailgated through the driveway.  He also stated that he didn’t feel it was going to much good as dry as it has been this year. 

Dan Mount, Krock Esser Engineering then gave his report to council.  He stated he will get numbers for the 3 phase vs single phase and the load cost. 
Dan reported that Sam from the Company is looking into the health packages for the village.  He is very strong with understanding health insurance.

Dan then reported that he wanted to discuss a joint economic development district with council.  This is called JETS.  It is a collaboration with surrounding townships, where they share taxes and share costs.  You wouldn’t have to annex any property, and you can still enter into service agreements with them.  He will be talking more about this in the future.  He felt that the one major thing that New London needs is jobs, and he will be making an appointment to talk with Military Products about their contacts and working on this, and seeing if we can get help from the State.

There will also be a meeting in the near future with the School, police, and a council member.  Dan is working on a safe vs school project.  Jan Myers was appointed to this committee.
Dan stated as above that he has the package for the OPWC grant and is working on this, and will have it ready to present to council for authorization to go after funding.  This would help fix a sewer line along the creek that is inundated with leaks and will score well for the project. 
Dan then brought up the Municipal building HVAC system.  He stated that this is a safety hazard, when you have to reach into the control panel while standing in condensation to start the air conditioning. We need to get this fixed as it is a serous safety hazard.

Barry Kaufman then stated that he had been  researching this and had contacted North Central Co-op, Lorain Medina Electric and Firelands Electric.  He had passed out a system that might work for us it is a Fujisu heat pump.  He stated that North Central Co-op uses this type of cooling for their warehouses and it works very well.

Dan asked if these units were individually controlled.  Barry stated yes.

Barry explained that you can have 5 or 6 individual units tied to one heat pump. He stated that you could put three or four offices on one heat pump.  He turned the contact information over to Dan for review.

Dan stated that we need to get this thing safe for right now, maybe we don’t have the money for re-doing the entire building right now, but something like this would work for the separate offices.  Dan will check  into this and report back.

Dan then stated that the last thing that he wants to bring up is branding.  You have a treasure out here with the two beautiful parks.  We can apply for ODNR grants for such things as a walking path or a 5K run path. We will explore several options for the reservoir and recreation park.  My last thing is that  keeps  coming into  play here is branding.

Dan also stated that he is going to go out and talk with Military Products about their contacts and try to bring more business to the industrial park.
The Mayor then asked for any public questions or statements.  Ellen Simmons stated that the Community Club will be kicking off their Farmers Market with a pet parade Saturday at 9:00 am.  They are hoping to attract vendors and buyers.  This will be held across from the Post Office and the Farmers market will run through Labor Day Weekend.

Ellen asked how we are coming with the Administrator’s position.  The Mayor stated we will start interviewing at 6:30 Monday, August 1.
Myrt announced that the Church of God on  James Street. They have said that this building can be used for community meetings and other things.
The Mayor then presented Ordinance 11-36, an ordinance allowing the Administrator to enter into contract with Huron County Sheriff for Police Dispatching.  This was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading. Martin seconded the motion. Roll call all ayes.
Ordinance 11-37, an ordinance allowing the Administrator to enter into contract with Huron County Sheriff for Fire Dispatching.  This was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading.  Anderson seconded the motion. Roll call all ayes.
Ordinance 11-38, an ordinance amending the village handbook concerning drug testing.  This ordinance was placed on a third and final reading.  Martin made a motion to approve the third and final reading.  Myers seconded the motion. Roll call all ayes.
Ordinance 11-40, An ordinance amending the 2011 appropriations was placed on a second reading.   Paramore made a motion to approve the second reading of this ordinance.  Cooke seconded the motion. Roll call all ayes.

Ordinance 11-41, an ordinance authorizing the administrator to enter into agreement with Best Equipment.  After some discussion it was decided to place this ordinance on a first reading until we review the cost of a lease purchase or a loan from local sources.  Myers made a motion to approve the first reading.  Anderson seconded the motion. Roll call all ayes.
Ordinance 11-42, an ordinance allowing the administrator to enter into contract with OPWC for funding for the Prospect Street Bridge.  Martin made a motion to table this ordinance. Kaufman seconded the motion. Roll call all ayes.
Ordinance 11-43 an ordinance allowing the administrator to enter into contract with Richland Engineering, for the engineering services for the Prospect Street Bridge.  This ordinance was placed on a  first reading.  Cooke made a motion to approve the first reading.  Paramore seconded the motion. Roll call all ayes.

The Mayor then asked for any old business.  Martin asked why we needed to pave Kelly, Nadine and Short Sherman.  What is the real reason for resurfacing these roads.  John Chapin explained that there are two kinds of blacktop, one is the base coat and one is the top coat, and the top coat never got applied to these streets.  Cooke said he believed that was the contractor who put in the streets responsibility.  Jonna stated that we have money from the original contract invested in Star Ohio , she couldn’t remember exactly how much, but Shawn was going to use that money for these streets and we hadn’t planned on doing these streets until next year.
Ed Schoville stated it is not Short Sherman, it is just Sherman Street.

Under new business Myers asked when John was going to get the New London emblem put on the new water truck.  John stated he would work on that.

Myers also stated that she would like to tour the new building sometime.  John stated anytime anyone wants to see the building just stop in and he will take them down to see it in fact if anyone wants to check on any building of the village just ask someone will be happy to show you around.
Jonna then presented a liquor permit for Dollar General for approval.  Cooke made a motion to approve this Myers seconded the motion.  Roll call: Martin – abstain; Anderson – abstain; Cooke  - yes; Myers – yes; Paramore- abstain; and Kaufman – no.

The Mayor then presented the bills to be paid for approval Martin made a motion to approve the bills to be paid. Martin seconded the motion. Roll call all ayes.
The Mayor then asked for a motion to enter into executive session for the purpose of discussing personnel.  Myers made a motion to suspend the rules.  Cooke seconded the motion. Roll call all ayes.
Martin then made a motion to return to regular session. Anderson seconded the motion. Roll call all ayes.
Cooke made a motion to adjourn.  Myers seconded the motion. Roll call all ayes.
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