REGULAR COUNCIL – JUNE 27, 2011

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance. 

Roll call was then taken with the following members present: Martin, Anderson, Cooke, Myers, Paramore and Kaufman. Also present: Gary Hopkins, Terry Wilson, Ellen Simmons, Steve Bond, John Chapin, Chief Marko and Dan Mount.
The Mayor then asked for approval of the Agenda.  Myers made a motion to approve the agenda.  Cooke seconded the motion. Roll call all ayes.
The Mayor then presented the Minutes from the June 13 meeting for approval.  Paramore made a motion to approve the minutes. Kaufman seconded the motion. Roll call all ayes.
The Mayor then asked for a report from John Chapin, Interim Administrator.  

John: At the last meeting you had the final reading on the ordinance for the garbage truck, so this week we will be advertising for bids on that.  We have also sent the specs out to two different companies.

John: In your packet was the bids for Clifton Street and Grant Street paving.  The estimate was $74,000 and they came in at a little over $43,000.00.  We had 5 bidders.
Jonna: That will be placed on an emergency ordinance later on the Agenda.

John: We have signed the contract to tear down 93 New London Avenue, hopefully they will be here next week.

John:  One of our fire trucks got hit last week on the scene of an accident on 250.  It was minor damage, and I am taking Truck 2 in for an estimate tomorrow.  The person’s insurance is taking care of this.
John: The storm sewer project on Clifton and White the pipe is completely installed and now they are just doing restoration on the properties. There is not too much more to go on that.
John: The remote water meters are progressing quite nicely, we are up to 200 meters installed right now .The whole Northern Side is done, we are doing the rural areas first, so from East Main all the way to West main that  whole section out there is done.  With a few exceptions, Route 60.  Route 60 is in book 3, we are completing Book 7.
John: We are still working on the flag pole as you can see, I really don’t think we are going to get anywhere with the old one, but we have a couple of companies that we are working with.

John: We talked at the last council meeting about Coleman Court, we did get that patched, so it is more passable.

John: We are working with Ben Kenny, it appears that all we have to do right now is the environmental and Ben is going to take care of that.  This would be the 5 streets and the roof at the fire station that is to be paid for by Revolving Loan Monies.   Ben indicated that after talking with the State of Ohio, the specs for the roof are just fine.
John: Lastly, we received a request from the Huron County Planning Commission to appoint someone to that board.  This is a voting position.  

Chief Marko:  We did have some solar lights stolen, and we did arrest the suspect.  We believe that he had an accomplice, but the suspect won’t give him up.  He has been arrested and will go to court and hopefully have to pay restitution.  Also ever since we started locking up the restrooms at night at the park, there has been no more damage.  We will keep up the extra patrols and also enforce the curfew.  
Gary Hopkins: We actually had a very good weekend at both parks.  Other than catching up on mowing there is nothing else to report.   

The  Mayor asked for any public questions or statements.  There were none.
Ordinance 11-11, an ordinance amending the village handbook concerning physicals.  This was placed on a third and final reading.  Paramore made a motion to approve the third and final reading.  Myers seconded the motion. Roll call all ayes.

Ordinance 11-30 – an ordinance amending the village handbook concerning overtime hours.  Anderson made a motion to approve the third and final reading. Paramore seconded the motion. Roll call all ayes.
Ordinance 11-32 – entering into an agreement with Krock Engineering.  This ordinance was placed on a third and final reading.  Kaufman made a motion to approve the third and final reading. Cooke seconded the motion. 

Martin: On this do we want to set up an hourly rate or a monthly rate and what we are going to go with. 

Cooke: and what departments this is going to come out of.

Martin: Yes, that is right.  If we go forty hours a week, that is 160 hours a month, and that comes out to $96,000 a year.  If we go with 16 hours a week, for 12 months that comes out to $38,400.00.  I am looking at approximately 22 hours a week.

Cooke: How much is that?

Martin: That is $48,052 a year.

Cooke: What I am looking at, is that I feel it should come out of every department equally.  I thought that Council was in kind of agreement, part of their job is going to be review every department and see where we are lacking and see where we are overstaffed and go department by department to see what we need, and they will be writing grants.

John: With maybe an exception of the cemetery.

Jonna; You are talking General, Street, Water, Sewer, Sanitation and Storm. How about Recreation?

Cooke: Yes.

Jonna; That is your working funds.

Cooke: I think that is what we discussed before.  I think why don’t we just set it at $50,000 a year, with 20 hours a week, not to exceed $50,000.00.

Dan M: Initially we will probably be here 40 hours the first months or so, but you wouldn’t pay more, as this is a contract price.

Martin: Before we go into that, How are you going to split this up between each of the departments. Annual Income vs total for the Village.  Is that what percentage you want to use.  So you are not taking the same amount from each fund.

Cooke: What John is saying taking this out according to what their gross is a year, on the revenue.

Jonna; If  I take the total budget….

Martin: If you take the total budget that would do it for each department.

Jonna: Total budget, expenditures, balance or revenue.

Martin: I would say for the budget.

Cooke: I think we need to look at that before we decide specifically.

Jonna:  If you had 7 funds, divide the $ 4,166.66 divided by 12 would be $595.00 .

Cooke: Let’s try that for about 6 months and see if that works for the departments, we can change this down the road.

Dan M.  Sometimes you are going to be heavy on some funds, and light in others, then at other times these heavy figures will be out of different funds.

Jonna; So it will balance out in the long run correct?

Dan M. Yes, over the long run, yes.

Cooke: Take it equally out of each department.

Steve Bond: You just made a motion to do all of the above to this ordinance.  So now someone need to second it.  

Martin: Second

Steve Bond: Now I need a vote on all of those amendments to the ordinance. Then you vote on the ordinance.

Martin – yes; Anderson –yes; Cooke – yes; Myers – yes; Paramore – yes; and Kaufman –yes.

Steve Bond: Now someone needs to make a motion to approve the ordinance on the third and final reading.

Martin: I make a motion to approve this ordinance with the amendments.  Paramore second.  Roll call : Kaufman – yes; Paramore  -yes; Myers – yes; Cooke –yes; Anderson – yes; and Martin –yes.

Ordinance 11-33 – the discharge of Storm Sewer water. This was placed on a second reading.  Cooke made a motion to approve the second reading of this ordinance. Myers seconded the motion. Roll call all ayes. 

Ordinance 11-34 – Amending the Recreation Budget due to the summer workers.  This ordinance was placed on a second reading. Paramore made a motion to approve the second reading of this ordinance. Kaufman seconded the motion. Roll call all ayes.

Ordinance 11-35- An ordinance setting a policy on personnel information.  This ordinance was placed on a second reading. Martin made a motion to approve the second reading of this ordinance.  Cooke seconded the motion. Roll call all ayes.
Ordinance 11-36, an ordinance entering into contract with the Huron County Sheriff’s Department for the dispatching of the New London Police.  This ordinance was placed on a first reading.  Kaufman made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-37, an ordinance entering into contract with the Huron County Sheriff’s Department for the dispatching of the New London Fire Department.  This ordinance was placed on a first reading.  Kaufman made a motion to approve the first reading. Anderson seconded the motion. Roll call all ayes.

 Ordinance 11-38 An ordinance amending the Village handbook concerning drug testing.  This ordinance was placed on a first reading.  Cooke made a motion to approve the first reading of this ordinance. Paramore seconded the motion. Roll call all ayes.
Ordinance 11-39 – An ordinance allowing the administrator to enter into contract with Erie Blacktop for the paving of Clifton and Grant Streets. This ordinance was placed on an emergency measure.
Myers made a motion to suspend the rules to allow Ordinance 11-39 to be passed on emergency.  Cooke seconded the motion. 

Martin:  I want to ask a question before we go forward.  I am kind of puzzled with the outcome of Grant Street, from October when it was first milled down.  At that time, I understand that Walnut Street was supposed to be done first then Grant Street. Well, if it has not , monies had not been set aside for, why was the street even milled, why would they go to the expense of milling the street and not paving it.  I seem to recall, Shawn saying something that they milled it and they didn’t get it paved because they shut down the blacktop plant down.  I am not positive, but that sticks in my mind, what actually happened or occurred for this to happen.
Cooke: I think weather was what the problem was, when it got milled down, the intention was to blacktop it then but weather set in and they couldn’t get it done.

Martin: And that money should have been set aside for that project at that time.

Jonna: It was set aside.

Martin: Why are we going into another contract for someone else?

Jonna: Because the bid never went out for the paving, because the weather got bad.

Dan M. Also the length of time has passed for the bid now, you would have to bid it out again.

Martin: Well, okay, it was just wearing wrong with me.

Roll call on suspend the rules: All ayes.
Paramore made a motion to pass Ordinance 11-39 on an emergency measure.   Cooke seconded the motion. Roll call all ayes.

.

Cooke asked since we just entered into an agreement with Krock Engineering, what start date are we going to set?
Jonna: Do you want to set the date at July 5?


Council: Yes, we agree.

The Mayor asked for any other old business?  There was none.
The Mayor then asked for any new business.  


Jonna stated we need a motion to appoint John Chapin to the Huron County Planning Commission.  Cooke made a motion to appoint John Chapin. Anderson seconded the motion. Roll call all ayes.

The Mayor then asked for approval of the May Monthly report.  Anderson made a motion. Cooke seconded the motion. Roll call all ayes.

The Mayor then asked for approval of the bills to be paid.  Myers made a motion to approve the bills. Martin seconded the motion. Roll call all ayes.
John: Can we set a workshop to discuss the sanitary sewer project?  I need to met with Jones and Henry first then I would like to meet with you.  I am meeting with them on this Thursday. After some discussion it was decided to meet July 7 at 6:30 for work on the sewer project.

Dan M then stated that his firm had met with ODOT on Friday and got New London’s name in the mix while they were there for future projects.  Also another Engineer from his firm had a meeting in Washington DC and he placed our name in the mix for financial help for the sanitary sewer project.

Myers then made a motion to adjourn.  Kaufman seconded the motion. Roll call all ayes.
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