REGULAR COUNCIL - SEPTEMBER 26, 2011

The Mayor called the meeting to order.  He then gave the invocation followed by the Pledge of Allegiance.

Roll call was taken with the following members present: Martin, Anderson, Myers, Paramore and Kaufman.  Cooke was absent.

The Mayor then asked for approval of the agenda. Martin made a motion to approve the agenda. Anderson seconded the motion. Roll call all ayes.

The Minutes from the September 12, meeting were then presented for approval.  Anderson made a motion to approve the minutes. Myers seconded the motion. Roll call all ayes.

The Mayor then asked for a report from acting administrator John Chapin.  

John then stated that last week we did a leak survey.  A company came in and checked the town’s water lines.  They found 3 leaks, 2 are fire hydrants, we just shut those off.  The third one is a valve leaking at the corner of Walnut and North Railroad, apparently the valve split apart.

He then informed council that the CIC Banquet is November 15th at the Grange at 6:00 pm, and there will be an open house at Frombaughs Law Firm on October 14 and 15th, from 11:00 to 3:00.

Reminded council that the next meeting will start at 6:30 for a public hearing concerning the zoning at 80 West Fir.

He also reminded council that Christmas in the Park is just around the corner. Anyone interested in putting up a display should contact the Village Office. 
John stated that as a reminder, the Village will only pick up leaves that have been bagged.  We no longer have the vacuum truck.  

John asked council if it was okay to have Trick or Treat on Saturday, October 29 from 4:00 pm to 5:00 pm.
Myers made a motion to set Trick or Treat from 4:00 pm to 5:00 pm on Saturday, October 29. Martin seconded the motion. Roll call all ayes.

John continued stating that the sewer project is progressing with Jones and Henry. We are getting down to the final stages of what is going to be done.  The financing applications have been submitted to EPA for principal forgiveness, and also to USDA for grant money. He asked council to consider before the first of the year a sewer rate increase.  He stated that he had given council a spreadsheet, and this showed that over time we will need approximately $22.00, the increase for next year will be approximately $5.00 or 25%.  This should be done by the first of the year.  Myers asked about $11.00 that was discussed coming off of that. John explained that is calculated into that. Council needs to look into this.
John explained to council that the Prospect Street Bridge Project is progressing, and he had talked with Erie Blacktop about the paving of the five streets.  They cannot give us an exact date yet, as the weather has set them back.

We have also installed all of the township water meters, and have just taken a quarterly reading of the meters, and we had the whole town done in 3 days this time. So these meters are cutting back on the time involved in reading meters.


He then asked council if we could put the mowing specifications out for bid now.  Martin asked if there is anything in the specs that we could add, if circumstances are such that the grass gets too high, it says leave the clippings lye, shouldn’t we have a clean up on that.  Myers asked what we had done in the past.  Gary Hopkins, stated that we just waited for the area to dry out, and then re-mowed it. 

The Mayor then asked if there is something in the contract or something that states we have a way of policing this to make sure it gets done and on time.  Steve Bond stated that they have to bill you and all you have to do is not pay it if it is not mowed.

John asked again if it was okay to go ahead and bid this out.  Council stated yes.
Myers then asked if we needed anything to bid this out. Steve Bond stated no, not until the bids come in and then you would do an ordinance accepting the bid you have agreed to accept.

John then announced that the Huron County Health Department will be at the 1st Baptist Church on State Route 60 South to give Flu Shots on October 12, from 4:00 – 7:00 pm. This is for 18 years and older only.
We also have to address the contract for farming the reservoir property.  This agreement ends this year.  Do you want to wait until spring or what should we do. Marion Paramore stated we should go ahead and bid that out now also.

John also read a thank you card from Larry Mc Clinchey  thanking us for allowing them to participate in the Firelands Festival.
The Mayor asked the Police Chief if he had anything to present.  Chief Marko stated the 3 hour parking signs are up in the downtown area, and we will start enforcing this next week. He also informed council that due to the accident last week on West Main, the Police Department is going to develop a program with the Elementary Children on safety.

Gary Hopkins then reported that the parks department is in pretty good shape right now due to the finances received from the Labor Day Festival.
The Mayor then asked for a report from Krock Esser, our consultants.  

Jason Popiel took the floor.  He introduced himself, he is the engineer that is usually here on Monday and Wednesday.  He has spoken with a couple of the council members since June. 
Jason stated that he was here to give a quick little synopsis of what they are doing.  He said they were instructed to find a new propane price, and they have through Ohio Gas with the price at 1.949 and he believed we were at 1.99 right now. Shawn has been working completing the inventory on the sanitary and storm sewers, and getting up to date on the projects.  He will attend the meeting with Jones and Henry, and they are also going to meet with Richland Engineering on the Prospect Street Bridge project.

Dave Krock then took the floor. He stated first of all I want to apologize for missing a couple of the council meetings.  It was a mis-communication between us.  Jason will be here consistently now.  He then explained the infrastructure work that we are doing, this is an important part of what we are doing.  He also wanted to touch on the subject regarding this building.  The HVAC work that we gave a quote on. I just want to clarify with everyone that if we are talking about doing sketches and basic drawings then we can certainly do that, but when we get into something beyond civil engineering, electrical, or mechanical engineering that is beyond what we do.  Ethically he could not sign off on the drawings, so we may have misunderstood what council wanted, we thought that you wanted an architectural study of the building.  He had talked with John earlier and he wanted to make sure that everyone was well aware that we feel that our role here is to assist John in anyway we can and to help with the other engineers on the on going projects as a representative of the Village. We understand what they are talking about and the issues that they have.  Another thing is as funding comes up and all that money we will go for is at no cost.  I just wanted to let you know where I was at.  If you have any questions please let me know.  
Dave Krock then talked about the book he had handed out to council.  He stated this is a or will be a good planning tool. There are five different tabs here.  The first one is the contact information and the Administration information.  The fourth tab is key regarding infrastructure. What we will be doing is to review all infrastructure, streets, sanitary sewer, storm, and water.  At the end of the day you will have information on this, we will have maps on these items, conditions of the streets a color coded map showing the condition of each street, which are in the most need. Then we will get with you and see what the annual priority list is.  These will also include costs graphs so that you can plan your budget year by year.  This will be done for each of the infrastructure items.  The fifth tab will be for us to go through your current code and coming up with some standard procedures for what to charge for what and like if a commercial building wants to come into town, what the procedure for this will be.  We will be providing information every council meeting or at least every other council meeting, and once you see the book starting to get information I think you will like this to refer to and to use to plan with.
He also asked that if council sees other things that ought to be in this book, please let us know.

Sam Alonso then took the floor, and explained that his job is a catch all type of job.  He brings in information and keeps in touch with Congressman Latta’s office. I would like to have a council workshop, and set down and put together what it is you would specifically like to see us do.  There is money out there for revitalizing areas of town, and to helpto bring business in.  I think, like driving up 224 and hitting State Route 60, why isn’t there a sign there telling these people about New London and the Reservoir and camping and windsurfing.  Maybe we can get creative and get the word out about New London.  

That is what we want to discuss at the workshop, what things that you would like to see happen in New London, what are your priorities. Please feel free to call me anytime that you have questions.  He stated he would really like to get together for the workshop soon so that we can focus on what you want.

Myers then asked back in June we had talked with you about going through every department and seeing where we can save money, is this something that is going to be done.

Sam stated that is something that can be discussed at the workshop.  He suggested to look into sharing services. Like snow plowing or garbage pick up.  There are things that you can do to increase your revenue.
Martin asked when you contract out like that do you end up with other liabilities.  There are other expenses in there.


Sam then stated that these expenses are built into your costs. I believe you have a relationship with the township and maybe something can be worked out.  He then asked if there was anything else that they would like to ask.

Jason stated that they will be updating the book as we go along, and he suggested that we have a workshop soon to set up a plan.  He asked for their input as much as possible.

Steve Bond then explained it is like you are already selling water to other entities, the idea of selling services to other entities shouldn’t turn you off necessarily.  In most areas the answer to your question is what is the cost of insurance.  If there is some kind of a program that would work, I would not do it because of that.

The  Mayor then asked for any public questions or statements.

Ellen Simmons stated they had a CIC meeting Tuesday and it was like an idea session. There was a dozen or 15 of us there.  It was kind of interesting, and she would like to encourage people in the Village and Council people to attend the CIC.  It is people that care about New London and are trying to come up with good ideas and share them.  Second question I have is there any report or progress on an administrator.  
The Mayor stated no report now, He had sent word to someone that was inquiring about the job, but when he received the information, he decided not to take the job.  We are back to square one.  Ellen asked if we were going to put out advertisements again.

The Mayor then said if we do this he felt that we should put more information in the help wanted ad.

The Mayor then presented Ordinance 11-45 – an ordinance enacting a leave donation program in the employee handbook.  This ordinance was placed on a third and final reading. Paramore made a motion to approve the third and final reading. Martin seconded the motion. Roll call all ayes.
The Mayor then presented Ordinance 11-49, an ordinance adopting the updated Employee Handbook. This ordinance was placed on a first reading. Paramore made a motion to approve the first reading of this ordinance. Myers seconded the motion. Roll call all ayes.
Ordinance 11-50 was then placed on a second reading.  This ordinance is to change the zoning at 80 West Fir Street.  Kaufman made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.

The Mayor then asked for any old business. Jonna stated she would like to thank Melissa Wilson for all of the work she did on looking into the Health Insurance, and also the work she is still doing to complete this process for this year.  She worked hard on this and is still working on it.  It took many faxes, and phone calls.

The Mayor then asked for any new business.  There was none.

The Mayor asked for approval of the August monthly statement. Martin made a motion to approve the August monthly report.  Paramore seconded the motion. Roll call all ayes.
The Mayor then presented the bills for approval.  Anderson made a motion to approve the bills to be paid. Paramore seconded the motion. Roll call all ayes.

Kaufman made a motion to adjourn. Anderson seconded the motion. Roll call all ayes.
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