WORKSHOP – NOVEMBER 7, 2011
Those present: Cooke, Anderson, Martin and Myers.  Kaufman and Paramore were absent.  Also present: Jason Popiel, Sam Allonso, Dar Anderson, John Chapin and Jonna Rowland.

This workshop was held to discuss what the priorities of the Village are for the next few years.  Sam had council put on a sheet what they thought were the priorities.  Then he had the council members put a sticker beside the ones that they felt were the most important.

The list of priorities were sorted out as follows:

1. Department efficiency

2. Air/Heat Municipal Building

3. Sanitary Sewer Project

4. Bringing more business to town

5. Storm Sewer Project by Siemens

6. Air/Heat Hileman Building

7. Advertise Park and Reservoir more

8. Branding – Making the town more noticeable

9. A program for cleaning the creeks

10. A quiet Zone for the railroads

11. A plan to change the street signs – per Ohio Law needs to be done by January 1, 2012.

12. Waterline maintenance

The others on the list were:

1. Police Car replacement

2. Cemetery mausoleum repairs

3. Zoning Map and  Zoning enforcement

4. Roads at the park per the Health Department requirements

5. Sanitation/ Street Dump truck will need to be replaced

6. Handicap boat access at Reservoir

7. Northern Ohio and Rural Lorain Contracts

8. Abandoned homes

Sam stated that this gives the Consultants a place to start, to start looking for grants, and other ways of handling things in the Village.  This will give us a map to follow for the future of the Village.

The meeting was then adjourned.
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