WORKSHOP - OCTOBER 17, 2011

The workshop was held to discuss the zoning change at 80 West Washburn from Commercial to Industrial.

Those in attendance: John Martin, Myrt Anderson, Marion Paramore, Barry Kaufman, Stuart Cooke and Jan Myers.  Also there were: Larry Booth, Cheryl Brad Booth, Rick Hall, Rose Schwin, and Frank Hunt.

John Martin, Council President: I guess this meeting is held to discuss the zoning on West Fir Street, I guess the first thing I have on my  mind, I want to double check as to who we have on the zoning board right now. 

Jonna: Dorothy Sholes, Brad Booth, Jim Van Sickle, Dar Anderson, and Marion Paramore.
John M:  Brad Booth, Dorothy Sholes, and Jim Van Sickle voted 3 to approve and 0 against this. 

John M: I guess the question I might have to Rick Hall, how big is your property.

Rick Hall: Approximately 3.78 Acres.

John M: How close to any residential homes are you?

Rick Hall: One Side, is residential.

John M. But where you plan to put this marble factory, where exactly are you planning , how close are you going to be to a residential home?

Rick Hall: About 50 feet to the residential side, as far as the actually home it is about 150 feet or more.

John M: As far as right now, you don’t have any real set idea how high the noise level is going to be?  Is it going to be any more than traffic on the roadway?

Rick Hall: Actually there was a survey done down in West Virginia on the noise, because the people down there complained about the noise from 10 furnaces.  They were quite a ways a way though. When they did the decibel check, they stated that the noise from the major highway was a little bit louder than the furnace.
John M: So you don’t’ think it is going to be higher than 75 or 80 decibels?

Rick Hall: No.  John Ux went down to haul the furnace back.  When we got back he stated that the substation hum wasn’t much quieter than the furnace itself.
John M: You say that it is going to be approximately 50 foot from the nearest residential line?  

Rick Hall: It could be moved further, if that makes a difference.  There is a certain place we need to stay at for the running of the gas line.  If that area that I already formed up could be revised some.  I can work with the neighbors. It is not my object to drive the neighbors nuts.

John M.  Is there any thought or disagreement of putting up any kind of  a barrier, a fence , or landscaping.  

Rick Hall: I approached Larry Booth several years ago and had asked him about making a mound on the property of about 3 foot and then placing a 7 foot or wood fence to help block the noise or trees for that matter, the only problem is when it comes to the creek line there is a problem as Firelands Electric has an easement there.  Marion stopped over a couple days ago, and I had showed him where I thought about putting this, and if I put it there, then the noise would be towards my house. 

Marion P: That would move it about another 50 foot away from the property lines.

Rick Hall : Yes,   We are willing to do pretty much what we need to do.  I did check into using Electric, but it is not cost effective.

John M: Okay, well that is all I have, does anyone else on council have any questions?

Stuart C:  Rick, you had said it was going to run for a certain period of time and then be shut down.  Is it dependent on selling the existing stock?

Rick Hall:  Yes, that is pretty much it.  You don’t want to flood the market, and the more you make the cheaper they get.  Our object is to make 1,000,000 in the spring and 1,000,000 in the fall.  I don’t expect anyone to understand but there are people that don’t mind paying for something pretty.
Stuart C: How long do you estimate to run the furnace to make that  million.

Rick Hall:  I would estimate the first time it would take a little longer, as we need to learn the furnace and where the sweet spot is to make the best marbles.  I would think after the first year, we could probably keep our run to two weeks, but we would also have to run the furnace an extra week to get it up to the correct heat. So that would be about 3 weeks, after we get it broken in.

Marion P: I don’t see a problem with this myself, if he is willing to build a fence or do things to make the neighbors happy.

Brad Booth: Can I speak?  I think we should have this in writing, the restrictions on this.  He might not do it at all.   

Rick H: What makes you think I won’t do it?

Brad Booth: Not just you Rick, anyone, I think it is fair enough. I live right there, and I will hear that noise from my bedroom window in the summer time and it will drive me up the wall, and my wife is worried about the noise, and we also will have to two kids out there, and we are worried about what is in the air.  Is there anything that will hurt them?

Is there any proof of the studies that this won’t hurt us?

Rick H: The EPA has done the study, all you have to do is get on the internet and find it.

Brad Booth: We can say there has been a study done, is there I don’t know.  In five years is this thing going to be so loud that we have people moving out of Washburn Street.  Is this going to run 24/7 right?

Rick Hall: For three weeks or for 365 days?

Brad Booth: 365

Rick Hall: I would love it if it would, to be honest it is not our object to stay small, but I just don’t see that happening.  You will flood the market.  We are only going to start at 3 weeks.  That is one week warming up and two weeks making the marbles.
Janice Myers: If this doesn’t work out, and something goes in there other than your business in the industrial area.  I think we should be worried about that.
Rick H: I don’t have any intention of putting anything else in there.  I would hate to be restricted from possibly doing that, but it is not my intention of doing that.

Brad Booth: How much property are you going to put in the industrial?

Rick H: 3.78 acres.

Cheryl Booth: You are willing to switch the noise and fire where it comes out?
Rick H: Absolutely.

Cheryl Booth: The property  we bought that used to be Ada Gardners we are working on to rent out, and I would hate to put a renter in there and have them leave because of the noise. I also want to know if there is going to be soot coming out of it or anything like that? 

Rick H: No there won’t be.

Stuart C: Brad I have a question for you.  You were on the Zoning Board and you voted to approve the zoning change.

Brad Booth: I knew that question would come up tonight, I was hesitant on voting for it, but I guess I should have known my facts before I did vote.  We only had a couple people attend the meeting.

 
Stuart C: You voted for it at that time, but now you are hesitant on approving it because of the other things you have heard.
Brad Booth: Yes.  Rick I would be happy if you put this towards your house.

Larry Booth:  Where are bringing in the gas for this?

Rick Hall: From Fir Street.

Larry Booth: Rick if you have all of this land why don’t you go up the hill and point it towards the woods or something. 

 Rick Hall: It is not cost effective to re route the gas up the hill, plus then having to put in a driveway, for the delivery trucks, the water and then running the electric up there. We are putting this in an area that is best for a small company to start up.

Janice Myers: Were the residents notified by letter of the zoning meeting?
Jonna: Yes,  I notified Rick Hall, Firelands Electric, Larry Booth, Kim Schaffter, Dew Rentals, Seth Brubaker and Paul Hatfield.

Stuart : Mrs. Schwin does your property adjoin it?

Mrs. Schwin: Yes I am next to Brad.

Stuart : I think if we put some stipulations as to what Rick has agreed to do and if there is a problem with noise from any of the people here, and do what is best or some type of noise barrier put up.  It sounds like he is willing to work with everyone, he doesn’t want to be a bad neighbor.  As Village Council it is tough to, we are trying to get business in here, and it is one of those situations where someone wants to start something up, and it creates friction in making changes in the zoning.

Cheryl Booth: My biggest concern was the heat and the noise.  If you are going to turn it towards your house that will give us a lot of satisfaction.

Mrs. Schwin: On the Computer the marble factory that actually shows a marble factory and it is far from quite, it is loud.  Then I went on and it said that the glass of the marbles is made from silica, calcium hydroxide, and sodium, and then I looked up the effects of this, and it says you can get heart attacks, lung cancer,  and other problems from this being in the air.

Rick Hall : Yes it is very contaminated, when you are batching. You need to look up the definition of  batching and color.  Color  you have already burned off the chemicals, and what is not burned off is locked into the glass.  I do not want to batch.  You have the very same components in your drinking glass.
Larry Booth: In the process of making the glass this is where it is at.

Rick Hall: This is where the EPA comes in, it is called batching.  We don’t do this, we buy ours from spectrum glass out of Seattle Washington, you take the window and bust it and that makes small pieces of glass and that is what is melted down.

Mrs. Schwin:  With the wind blowing it will blow towards us.

Rick Hall: Well, most of the time the wind comes from the South and it will blow away from you.  

John M: Rick stated that he would be approximately 50 feet from the lot lines.  The zoning code states that you cannot be any closer than 40 feet,  to any lot line to any residential district, the exception to minimum yard requirements could be reduced by 50% if acceptable landscaping or screening approved by the zoning commissioner is provided, it could be a fence a barrier.  It also says that such screening shall be concrete or wooden up to 8 feet in height, maintained in good condition and free of all advertising signs.  Landscaping provided in lieu of such wall or fence, shall consist of land not less than 20 feet in width planted with a evergreen hedge or shrubs not less than 4 feet in height at the time of planting.  It also says either type of screening shall not obscure traffic visibility in the intersection.  I feel if he is willing to abide by that, I don’t see a problem.  I guess we will take this information home with us and make a decision next Monday.
Larry Booth: I heard a rumor that if we hadn’t showed up at the third reading of this ordinance that it would have gone through.  We didn’t get a notice of the first reading or second reading.  It is always the 3 reading that you notify the public?

John M: We follow a three reading rule and it is stated in the minutes and those minutes are put out on the web site after each meeting, and it is public record and it can be looked at any time.

Jonna: I thought the newspaper had mentioned the reading on this ordinance.

Larry Booth: The only notification we got was on the third reading.
Jonna: I sent you a notice of a public hearing.

Cheryl Booth: We didn’t get any notification. We didn’t receive anything about the first reading.

John Chapin: We don’t send out notices on ordinances that they are going to be read for the 1st, 2nd or third reading. Business comes before council, and if there is an ordinance presented to them, they don’t notify anybody in the public,  it is either in the newspaper or it is on the internet in the minutes.  That is it.  

Jonna: There is a legal notice in the paper about the public hearing.

Larry Booth: If nobody comes up here and complains about the sewer rate then you will just push it through or what? How does the public know?
John C: That is why there are three readings. There is a first reading, and then the second and third reading is to get comments on it.  

Jonna: Well, when we first started this sewer problems 20 years ago we had a meeting with the EPA and I had made notice on the Norwalk Radio, Ashland Radio, put it public meeting in 5 papers, and also put flyers around town about this, and only 6 people showed up.  It is not John Chapin making the rules, or Council Members making the rules it is Ohio EPA telling us what to do.  They are mandating us.  The only thing that you can do is write your congressman and your representatives and just setting back saying that won’t make a difference is not true.  I write to my congress and representatives and I have gotten calls back from them.  At least they know where you stand, and your letter or email might be the one that makes them change their mind on something.  We have to get involved with our State and Federal representatives.   The more people that write them, and the more people that let them know how they feel the better off we are going to be.
John M: I will turn this over to John Chapin to explain the sewer and the projects that we have to look forward to.

John Chapin: I will try to be brief.  I think everyone needs to get a little history of what went on here.  The EPA over the years has stiffened their regulations obviously, on our affluents on the waste water treatment plant.  When you take a look at what has happened with Lake Erie over the last 30 years, you understand why the EPA is in existence and how they got  that lake cleaned up.  How they got it cleaned up was they went to everyone that contributed and said this is what you are going to do.  

Back in the mid to late 80’s they (EPA) came up with a grant program, and of course back then a lot of the grant money went to the big cities.  They gave the City of Cincinnati 10 million dollars and they went into one of their subdivisions, and they did a study first and they said these sewers are old clay tiles they need to be replaced and if we do this we are really going to cut down on our I and I.  They were discharging raw sewage directly into the Ohio River

So they spent $10,000,000 in that subdivision, and when they were done and were monitoring this they had removed 0 percent.  What they discovered was the water leaks into the side of the pipe, fix the pipe the water just rises up and leaks into the laterals.  If you think about that you think about East Main, for instance from the traffic light to the bridge you measure the footage of the mains and then you measure the footage of the laterals,. The  laterals win, they have more footage.  They were improperly installed, not only was the main, it was all done by hand, by the WPA, and I don’t mean to bad mouth that project, but it is all they had at the time.  They did it by hand, they took clay tile and they laid it on dirt and they backfilled it with dirt. That doesn’t work, if one joint gets a little bit of a hole in it, and shifts you now have 3 joints leaking.   

So what the EPA decided to do was to offer grant money.  We got put on that list, prior to 1988 we were on the list to get grant money for whatever reason we didn’t get anything.  We proposed some improvements to the sewer plant, and we borrowed the money from OWDA at a crazy interest rate, that it is when the interest rates were high. At that time, we got an economic variance through the EPA, we were a poor community, we didn’t have to meet all these additional requirements.  Half way through construction they sent us a letter, said that we were in violation of the safe drinking water act and here is a $40,000 fine.  We had jumped off all of the EPA grant’s list at that time, as we thought we didn’t need it because we had this economic variance.  I remember going to Columbus with Gerald Fowdon, Pat Cassidy, Steve Bennett, and Jonna. We sat down with the EPA, we had had several meetings with the EPA, and when we went down to discuss this economic variance we met with one representative from the EPA that we had never seen before and a representative from the Attorney General.  We had the economic variance and they said they didn’t care, or they don’t know who signed it, they shouldn’t have they don’t work here any more, sorry about your luck.  We came back and called 3 high powered law firms and none of them would take the case.  They told us we were out of luck.  We turned around and worked with the EPA and got back on the grants list and paid a $26,000 fine.
The EPA at that time had decided on a grants program to put the money into the treatment plants, let the sewers leak, just build bigger plants.  So that is what we got in 1991, we borrowed a whole bunch more money, got a 55% grant on most of it.  That is when our rates went out of this world.

Today, what the EPA has done is no grant monies but here is what you are going to do. Our problem is when we get heavy rains it leaks into the sanitary sewer system goes down to the waste water treatment plant, doesn’t go directly to the creek, it goes into that great big blue tank that sets to the side of the plant. That is called an equalization basin, when it gets full, now that goes directly to the creek.  What you have is settled raw sewage.  I want to say that when that tank overflows, I want to say 80% of the time that water meets the requirements of the waste water treatment plant, because it is mostly rain water, with one exception, we don’t treat that run off for bacti’s.  
So now they (EPA) has said you are gong to stop that, they gave us five years to get it stopped.  That is it that is where it ends.  The story is over, the rest is in our lap to figure out how to do this project.   No economic variances.  In reality I will try to relate this to other things that go on around us.  You always see farmers out tiling fields, that I know that have been tiled before.  They problem is they were tiled with clay tiles that were put in 40 or 50 years ago.  The tiles have out lived their useful life.  That is what we are stuck with right now.

This isn’t a matter of us not doing our job, it is a matter of the EPA saying don’t worry about that, put your money over here.  That is always put our  money is into the treatments as we were told to do.  The wastewater treatment plant does a good job, it just can’t handle the flows.  I have to tell you that there have been days in the past that 4.4 million gallons a day have by passed the waste water treatment plant.  The majority of the lines are not in need of repair it is in need of replacement.  If you replace a line now, in today’s standards, you are talking 200 years useable life service, not 40 or 50 years like the clay tiles.  That is where we are at.

We have been working with an engineering firm for the last 5 years. Evaluating our sewer systems, we are trying to address all of it, or as much as we can.  We are talking $18,000,000 here.  We can’t afford that.  We can’t even come close to that.  We had promises of grants as high as $14,000,000, but that is all gone, we are still working on getting grants, and we are working at two different funding options, but we have cut the project back to what we can do now, and that is still $8,000,000.00.

Our problem is it is a guessing game as to whether that is actually going to work and satisfy the EPA, at that particular point  if we proceed and get all that stuff done and it doesn’t do it.  I am at a lose.  We can’t just keep paying  There are guidelines as to what you should pay, the EPA standard, I believe , and don’t quote me, but they say that 1.5% of your annual income should go towards waste water.  The EPA does have a grant program that we have applied for.  In order to be on the list we have to raise our rates about $10.00 a month to even get to that level.
What we are proposing is we need over $20.00 a month, per household, to cover this project.  The project is  not going to start tomorrow, it is still in the design phase, we still aren’t done with financing.  We are holding off as long as we can, to get the very best financing and get as much grant money as we can.  So nothing is set in stone, except this.  We have to pay a lot of money.  

In order to help us to ease into this project.  We are proposing, this is the engineers and myself is starting out with an increase of $5.00 per month starting with January of next year.  Every penny of that money goes right into  debt service, we don’t use a penny of it to pay anyone’s wages, to pay the electric bill, or to operate the waste water treatment plant in any fashion.  It gets stuck in debt service.  What we are hoping is that  we can get by for maybe 3 years.  In 2018, we will have $13.00 of your monthly bill that will drop off in 2018, and if we start banking money right now, we might not have to come up with this $20- $23.00 a month, we will put that money away, and when the project is complete and we have to start making payments, we might have a cushion to get us by for a couple of years, and now that we don’t have to pay the $13.00 as of 2018, then we will use that money towards the new debt, which will keep the increase lower.  
Again, we haven’t had an increase in operation for quite a while, that is a total separate issue, and at some point we are going to have to look at increasing the rates and putting that money into the operation of the plant.  We are just hoping that we can do three years at $5.00 a month. We are struggling in all our departments.
Larry Booth: Everyone is struggling in today’s economy.  As it stands now you don’ t have a lift station in this town do we?

John C: Well, we do have 4 of them.  If someone builds a house and we don’t have sewer to them. They have to put one in to our specifications. 

Larry Booth: I heard that the city does not have one in the whole town that is operated by the City.  Is this going to be figured, that a resident can get away with gravity flow.

John C: Yes, it will be 100% gravity.  Everything we are doing will be replacing and relocating the lines.  We are looking  to relocated at least 3 of our sewers.  There is a sewer line that runs down the middle of the creek between Grove and Prospect.  The residents on South Main and on First Street are tied into that.   We want to bring that out to South Main, and then down First Street.  That is the same way on the West Side of North Main and on North Railroad from the gas Station all the way to Walnut.  We don’t have access to get to that main Sewer on North Railroad.  It is very important to get the one out of the creek.  

Larry Booth: That isn’t clay tile is it.

John C: Yes, it is clay tile. This tile is in bad shape, there is a storm sewer that runs down the creek that does a decent job.  Some of the sanitary sewer has been replaced.  From the Waste Water Treatment Plant up through Londontown that has been replaced.
Brad Booth: Is there plans to clean out the creek then after the replacement of the sewer lines.  

John C: No, the Village doesn’t own the creek, it is owned by the property owners along the creek.  There is an ordinance that says they are supposed to keep it clean.

Stuart C: Right now the monthly rate is $34.50 for 4500 gallons?

John C:  I think we need to get up to the EPA standard by 1.5%

Stuart C : $39.50 What is the average income, and you have to take the average income.

John C: That is what you have to do, take the median income and take it by 1.5%.  The $5.00 that we are proposing right now does not get us to the standard to receive EPA money.

Larry Booth: Is the sewer plant itself up to date.
John C: Yes, it has some issues sometimes, and we make it work. We are actually showing an improvement on our water quality.  It needs some attention, but we know what to do.  It takes man hours to keep this up.

Larry Booth: You are talking sewer lines mainly right?

John C: Sewer Lines only.  We are only talking about our collection system

Larry Booth: You have old water lines too.

John C: Yes, but that is a different situation. The water and sewer lines cannot be in the same ditch.  They cannot touch according to the EPA.

Stuart C: If say the median income is $32,000 and the $34.50 comes to $420.00 a year at 4500 gallons and the $5.00 increase is going to put it at $60.00  per household per year. That would put you up to $480.00 a year, which would put you right at 1.5% that is needed to qualify for the EPA standards.
John C: We are moving at a snails pace on this thing, and we aren’t going to do anything just to do it.

Stuart C: That $5.00 increase to everyone will go directly to a savings account or debt service fund that will pay for this future project.

Marion P: The $23.00 increase is that without any grant money.  

John C: No, that is with the grant money figured in. We are hoping to bring that down, what we are praying for a $3.5 million dollar grant from USDA and a $4 million dollar loan.  

Stuart C: If we can’t wait, they force us to put this in before the 2018.  We are looking at an additional $15.00.

John C: If we get this project rolling, and we have to make our payment in 2015.  That will give us three years that we have saved up towards making those payments in the three years from 2015 to 2018.    You have to remember the sewers are 20 years over their useful life.

Larry Booth: Do you look for any grants to open up down the line?

John C: I don’t have a crystal ball.  I don’t think grant money is going to be around down the road.

Stuart C: This is the information that I wanted to know to get this clear in my mind.  Now I understand what you are trying to accomplish.

John C: Again, We are still in the infancy of this project, we have a map, we are trying to figure out our very best cheapest options to make this work.

There were no more questions or discussion.  The workshop was then adjourned.
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