RECREATION BUDGET WORKSHOP – OCTOBER 24, 2011

The Mayor started the workshop.  The following members were present: Martin, Anderson, Cooke, Myers, Paramore, and Kaufman.

Also present: Gary Hopkins, Jason Popiel, and John Chapin.

Gary started with the revenue side.  He stated that he feels the carry over balance for 2012 will be approximately $22,000.00  He then explained each line item.  He started with Admission.  He explained that the admission charge line item is only for the Reservoir Admission, it has nothing to do with Labor Day Festival. This charge is for swimming or entering the campground at the reservoir.
He continued by saying he felt that the concessions at the reservoir were down due to the economy, and that also affected his softball revenue.  He stated he only had 4 teams for league this year, and had only 2 tournaments.
The seasonal passes are for reservoir only, not for the recreation park.  Gary continued by saying that the truck pull brought in an extra $2,000 this year.  The camping for this year has been about normal.
Kaufman then asked about the additional cost with Firelands Electric jumping the price on our electrical  costs.  He stated that he was expecting to increase the electrical costs by $5,000 to $6,000.00.  We have been getting in some more camping groups for the  recreation park, and I would like to give the groups a special rate for the electric.   Anderson stated that anything over 100 campers you could give a special rate, but we will have to do this with any group.
Martin asked what the power consumption is when the groups come in. Gary stated it depends if they are tent camping or coming in with the big motor homes.  He stated that two weeks ago he had 8 Winnebago campers come in, and he already booked two dates for the Sam’s Camping Club for next year.  
Cooke stated that Gary may want to check with Firelands Electric to see if there is a way that a cost for electric could be figured on these motor homes.

Gary stated that we are one of the lowest camp grounds around.  We charge $24.00 a night at the Reservoir and $22.00 a night at the Recreation park.

Paramore asked if there was a way to break the cost of electric out, is there a meter just for the campgrounds at the park.  Gary stated no there are only two meters at the park, and there are 11 meters at the Reservoir.

 John Chapin stated that he has been working with the school on the football lights, these are actually on our electric bill, and we raised the cost of the rental two years ago to help out with the electric, but we would actually like to see a separate meter installed at the football field to keep better track of the cost of electric.  He had gone to Firelands to get a price for adding an additional meter, it would cost $11,650.00 just for them to install the meter. John explained that there are 96 lights on the football field, and only 26 on the baseball field. He stated that at the football field there is a 15 amp breaker going to each of the individual lights, and there are 24 lights on each pole and there are 4 poles.  They are working with a committee from the school board to work this problem out and they are in the early stages of the project right now.
Gary then explained that in his expense line items, some of the figures depend on what council does with the mowing, and he also would like to put in money to repair a roof on a pavilion at the park and one at the reservoir.  He stated that the Huron County Health Department has sent out notices that they are going to double their rates next year.  That is double the cost of the permits for camping, beach, and food licenses.
Cooke asked if the money taken in by the reservoir and Park, by law is the clerk responsible for the money.   Like should we have everyone pay at the Clerk’s office  instead of paying at the reservoir or park, is that a better way to do it. 

Steve Bond stated that by law the Clerk/Treasure is responsible, but like in the city of Cleveland and their swimming pools, it would be very difficult for the public to pay at the Village Office during their working hours.  As long as there is some way to track what has been taken in at each of the parks and then turned in 24 hours after collection that would be okay.
REGULAR COUNCIL – OCTOBER 24, 2011
The Mayor then started the regular council meeting.  He gave the invocation, followed by the Pledge of Allegiance.

Roll call was taken with the following members present:  Martin, Anderson, Cooke, Myers, Paramore, and Kaufman.

Also present : Chief Marko, Rick Hall, Ellen Simmons, Jason Popiel, Gary Hopkins and John Chapin.
The Mayor then asked for approval of the agenda.  Cooke made a motion to approve the agenda. Anderson seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the minutes from the Regular Council meeting held on October 10.  Myers made a motion to approve the minutes. Paramore seconded the motion. Roll call all ayes.
The Mayor then asked for approval of the minutes from the October 17th workshop.  Martin made a motion to approve the minutes. Cooke seconded the motion. Roll call Martin – yes; Anderson – yes; Cooke – yes; Myers – yes; Paramore – yes; and Kaufman- abstain.
The Mayor then asked for a report from the Acting Administrator, John Chapin.
John stated he wanted to mention the properties that we are going to put an assessment on for mowing.  These are the properties that we mowed all summer and our first step is to send them a bill, and if they don’t pay the bill then we will add the amount to their real estate taxes.  This is a first reading on that resolution, but we wanted to get the process started.
At the workshop the apartments located at 52,54,and 56 West Washburn were mentioned.  A week from tomorrow I will be meeting with the Health Department about the roads at the recreation park, and we are also going to go down and look at the apartments to see what we can do about getting these building torn down or taken care of.  We also will be assessing the property located at 93 New London Avenue for the amount that we paid to have that property torn down.

John continued by saying that about a year ago, we advertised a piece of property located on North Maple Street, it is lot 264 and we have had some interest in this, but we need to re-advertise for this property to be sold.  So I am asking for permission to once again advertise that piece of property.  Paramore made a motion to allow John to put an ad in the paper to sell this property.  Martin seconded the motion. Roll call all ayes.
He also wanted to remind council that we entered into an agreement with CSX concerning the mowing of their property.  We will bill them $1250.00 a year for mowing.

He also informed council that in their packets they have a copy of a letter that we will be sending out to 51 residents in the New London.  This letter is explaining the that the Village is in the early stages of design work to replace and relocate certain sanitary sewers within the Village limits.   This letter states that the costs involved with the relocation, installation, and restoration will be borne by the Village of New London, but also at the same time, the Village is in the process of changing out and installing new radio-read water meters, and at the time of our meeting for the sanitary sewer project we would also like to install a new meter in your residence, and once again that meter will be installed at no cost to the homeowner. 
He also said that council has the mowing bids for the reservoir and recreation park in their packets.

He wanted to remind the public that Christmas in the Park is coming up shortly.  He also stated that November 4 we will be receiving the bids back on the farm land at the reservoir.

John stated that the last item he had was to inform council that the Annual CIC Banquet would be held at the New London Grange at 6:00 pm on November 15th.  The tickets are $12.50 in advance and $15.00 at the door.

Kaufman asked if the mowing bids were closed.  Jonna stated yes.  He asked where was the ad put as we only received two bids.  Jonna stated the Ashland Times, Norwalk Reflector and the New London Record.

Cooke asked him if he was unhappy with the bids?
Kaufman stated he thought we should have more bids to compare, not just two.

Council then asked Jonna to put in their packets a copy of the breakdown of the cost for mowing the Recreation and Reservoir.
John also informed council that recently we had two water leaks, one on Cook and Butler and there is one in front of Sutton Bank that will be fixed on Wednesday.

He stated that the sewer project is moving along at a snails pace.

John also wanted to remind the citizens that we will not pick up leaves with our vacuum truck as we no longer have it.  You must have your leaves bagged before we pick them up and it will cost $.25 per bag for pick up.

The Mayor then asked for a report from the Consultants.

Jason Popiel from Krock Esser stated that we will have a work session with Council on Monday, November 7 at 6:30 pm. This will be to set the plans for the future, and what is important to council and set up schedules for future work and make plans for the future.

Cooke asked where we stand on evaluating the departments.  Jason stated that Sam has been doing that and will have a report on that when he has finished.
The Mayor then asked for a report from the Police Department.  Chief Marko stated that over the next few weeks, he will be having training for officers in our council chambers.  He also stated that October 29, the police will hold a drug drop off point.  This will be done from 10:00 am to 2:00 pm. You just have to drive around back to the police door, weather permitting and give the unused drugs to an officer. He also stated that if anyone needs him or the department to come to the house to pick up the unused drugs just call the police department and schedule a time for pick up.
Gary Hopkins for the Parks department stated that both parks will be closed within the next two weeks.  All of the water will be turned off and they will start shutting things down. Cooke asked if the 3 phase at the park could be turned off over the winter. Gary stated no, as that line runs the electric at the depot, Hileman Building and Boy Scout Cabin.  Gary does shut off meters at the reservoir.  He disconnects 11 meters at the reservoir to save money during the winter.

Cooke asked Gary to check with Firelands Electric and see what could be done with the electric at the park to be able to shut off unused lines.
The Mayor then asked for any public questions or statements. Ellen Simmons announced that Firelands Nursing home will be open for Trick or Treat from 3 to 4 on Saturday October 29, and the Grange is sponsoring a Halloween Party from 8:00 to 9:00 on Saturday night.
Ellen also asked about the status of a Village Administrator.  The Mayor stated that he has two applications at this point he is looking at, but no decision has been made at this point.

The Mayor then presented Ordinance 11-49, an ordinance incorporating the revisions to and adopting the restated employee handbook.  This ordinance was put on a third and final reading.  Myers made a motion to approve the third and final reading for this ordinance. Anderson seconded the motion. Roll call all ayes.
Ordinance 11-50, an ordinance changing the zoning from Commercial to Industrial at 80 West Fir Street was presented for a third and final reading. Martin made a motion to approve the third and final reading. Anderson seconded the motion. 

Cooke stated he would like to make a stipulation that the zoning be changed with how we talked about changing the location, and also if there is a noise problem that we will be able to handle this in the future.
Steve Bond: The thing about where you are going to place it on the property you can’t really regulate that under the zoning.  The noise, Mr. Hall has to come in to deal with a plan to deal with the noise.  Bob James, the zoning inspector, has to approve the plan.  If Mr. Hall doesn’t like what Bob says he then can appeal this.  But there are also rules in affect right now concerning the noise. But Mr. Hall does have to come in with a plan on how he is going to deal with the noise.

Cooke stated that at the workshop and our discussion, he felt that the people agreed that if Mr. Hall follows the rules they would be okay.

Rick hall stated he has called the EPA  to find out about the environmental impact, and they have told me at this point they do not see any problems.  He stated that he is doing everything he possibly can to be totally straight and upfront about the problems this may cause.  I would like to ask also if anyone knows who I can contact to have the noise levels tested.  To see if it is within the range stated in the zoning code.

Steve Bond stated that he really (Mr. Hall) only gets one shot at this.  He needs a zoning permit, and Bob has the discretion to say this is what you have to do. Once he has done that if people complain later on he is in compliance.
John Chapin: So this takes place before construction.

Steve Bond : Yes. Bob James will tell Mr. Hall what steps he has to take to comply with the zoning code.


Rick Hall stated that if he turns the machine towards his house, which he says he doesn’t mind doing but he was worried as this will make the noise go up a kind of hollow and he was worried that this might make more noise.  It was decided that John Chapin and Jason Popiel will check on the situation Wednesday and see what they come up with.
Roll call was then taken for the third and final reading on Ordinance 11-50: Kaufman – yes; Paramore – yes; Myers – no; Cooke - yes; Anderson – yes and Martin –yes.

Ordinance 11-58, an sewer rate increase was placed on a first reading. Martin made a motion to approve the first reading. Anderson seconded the motion. Roll call: Martin -  yes; Anderson – yes; Cooke –yes; Myers – yes; Paramore -  yes; and Kaufman –yes.
Ellen Simmons asked about the fee.  John Chapin stated that this is flat fee of $5.00 per month and this money would go directly into the Sewer Debt Fund not for salaries or operation of the sewer plant.  It would go towards paying the sewer debt off and getting ready for the next loan we will have to get to go forward with this project.
John then asked council if he should put an explanation in the paper, or put out flyers on this sewer project.  He stated that Jonna felt his explanation to council was very good, and that the public should hear this explanation as to why we have to increase the rates.
Council agreed that we should get this information out to the public.

.  

Ordinance 11-59, an ordinance setting the rules for parking in the downtown area concerning the residents who live there.  Myers made a motion to approve the second reading of this ordinance. Anderson seconded the motion. Roll call all ayes.
Jonna stated that in our parking ordinance 351.17 in the codified book it states one fee, and then further on in that ordinance it states that the fee is $25.00 for a fine.  This is a contradiction and it should be fixed.
Stuart asked how and where is the fine to be paid.  Would it be collected by the Village or by the County Court, and who is gong to enforce this.  Steve Bond stated that the fee would be paid to the Village office, and the police department is in charge of enforcing this rule.

He also asked if this fine should be higher than $2.00.  It was decided that the initial violation should be $5.00 then go to $25.00 thereafter.
Roll call was then taken on Ordinance 11-59: Roll call all ayes.

Resolution 11-06 was then presented for a first reading. This resolution assess the property taxes of the residents that the village mowed all summer. Martin made a motion to approve the first reading of the Resolution 11-06. Cooke seconded the motion. Roll call all ayes.
The Mayor asked for any old business.

Paramore stated he would like to see a flag pole back out front.  John will look into using the old flag pole.  He will talk about this and get back to council by the next meeting with some prices.

The Mayor then asked for any new business.  It was decided that council would think about the mowing bids, and not do anything until we receive the information from Jonna that breaks out the Recreation Costs.
The Mayor then asked for approval of the bills to be paid. Myers made a motion to approve the bills as presented. Anderson seconded the motion. Roll call all ayes.

The Mayor then asked for a motion to adjourn.  Kaufman made the motion to adjourn. Paramore seconded the motion. Roll call all ayes.
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